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1. 3ATAJIBHA XAPAKTEPUCTUKA HABYAJIbHOI JUCLUILJIIHUA

1. AHoTaniss (onmuc) HABYAJBHOI AMCHUIUIIHM (Y T. 4. MiKIMCUUIIIHAPHI
3B’AI3KH):

Hapuanpna nucuumnina «KpearuBuuii Menemxment» nependaudena OIT 028
«MeHeTKMEHT COIIOKYJIBTYPHOI IsUIBHOCTI» mepmoro (6akaaaBpChbKOTO) piBHS.
BianoBigHO 10 HaBYAIBHOrO IIJIaHY HaBYaJbHA JUCLMIUIIHA € OOOB’SI3KOBOIO 1
BUBYAETHCA 3100yBayaMy BUIIOI OCBITH HAa TPETbOMY KYpCl, Y MEpPIIOMY CEMECTPI.
®opMOI0 MiJICYMKOBOT'O KOHTPOJIIO € €K3aMEH

MiKIucIMIUTiHAPHI 3B’ SI3KU: BUBYCHHSI HAaBUAJIbHOI JUCHUIUTIHU 0a3yeThCs Ha
3HAHHSIX, OTPUMAHUX MPU BUBYCHHI TAaKMX HABYAIBHUX JUCIUILTIH, K «KpearnBHa
eKoHOMIKay, «[HIyCTpis TypusMy», «CydacHi KyJIbTYpHI TPAKTUKID TOIIIO.

2. Mera qucuMILIiHA — HAOYTTsS 3HAHb 1 HABUYOK 3 PO3BUTKY KPEATUBHOTO
CepeloBHIla Ta CTBOPEHHS KpeaTUBHOI opranizamii, (QOpMyBaHHS TBOPYOTO
MUCJIEHHS, 3JaTHOCTI JO CaMOCTITHOTO TBOPYOTO BHPIMIEHHS YIPaBIIHCHKUX
npoOsieM, 3a0e3neueHHd W yTpUMaHHS KOHKYPEHTHUX IIepeBar oprasizamii 3a
JIOTIOMOTOI0 CTUMYJIFOBAHHSI TBOPYOTO TOTEHIATy IMEepCOoHaNy, 3ampoBaKeHHS
1HHOBAIIHHUX TEXHOJIOT1 MEHEIKMEHTY.

3. 3aBpanuga:

- HAOYTTd KOMIUIEKCHUX 3HaHb IIOJO0 3MICTY Ta CTPYKTYpU KpPEaTHUBHOTO
MEHEDKMEHTY, Celu(piKiu # OCHOBHUX 3aKOHOMIPHOCTEH TBOPUYMX MPOILIECIB,
croco0iB aKTWBi3allli TBOPYUX 3A10HOCTEH, YCBIIOMJICHHS POJIl Ta 3HAYYIIOCTI
TBOPYOTO MIIXO0TY /10 YIIPABIIHHS;

- (opMyBaHHS IHHOBAIIHHOTO MUCIIEHHS, OBOJIOJIHHS IHCTPYMEHTApiEM TBOPYOTO
X0y A0 BUPIIICHHS 1HHOBAIIMHUX 3aj/1a4, HA0YTTs 3HaHb 1 HABUYOK Y cdepi
PO3BUTKY KpPEAaTHUBHOTO CEpPEOBHUINA Ta CTBOPEHHS KPEaTHUBHOI OpraHizailii,
BUOOpY HOBUX (OopM 1 3aC00iIB yIIpaBIiHHS 3HAHHSIMU B IHHOBAIiiHiN cdepi mpu
CTBOPEHHI €(QEKTHBHOI Ta THYYKOI CHUCTEMH YOPABIIHHS 1HHOBAaUIWHUMHU
POLIECAMH;

- ¢opmyBaHHSA yMiHb 1 HABHUYOK MO0 €(EKTUBHOI'O BUPIIIEHHS TMCHUXOJIOTIYHO-
YIOPaBIIHCHKUX MPOOJIEM, 3aCBOEHHS TEXHOJIOTIH 1 METOJIB BUPIIICHHS
HECTaHJApTHUX 3aBJIaHb Y TATy39X €KOHOMIKH i yIIpaBiIiHHS.

4. KomnereHTHOCTi, skux HaOyBae 3100yBau INpU BHUBYCHHI JIUCHMILUTIHU
BIJIMOBIAHO JI0 OCBITHHOI MPOTPaMHU:

3aranbHi komnereHTHOCTI (3K):

3K4. BmiHHS BUSBIISTH, CTABUTH Ta BUPIIIYBAaTH MTPOOTIEMHU.

3K 8. 31aTHiCTh IpaIfoBaTH B KOMaH/II.

CuneniaabHi (dpaxoBi, npeamertHi) komnereHTHOCTI (CK):

CK6. 3paTHiCTh aHalmi3yBaTH KyJIbTYpPHY IMOJITUKY B IHCTUTYLISX PI3HHUX
PIBHIB.

CK7. 3naTHicTh OOTPYHTOBYBATH DIIIEHHS II0JI0 BPETYJIIOBAaHHS BIAHOCUH Y
cdepi KyIbTYpH Ha OCHOBI PO3yMIHHS CIIEUU(]DIKK COIIOKYJIBTYPHHUX MPOLIECIB.

CKS8. CrBoproBatd aHajiTU4HI 3BITH, pO3POOJIATH pEeKOMEeHAalil Ta
reHePYBATU MPOEKTU (KYJIbTYPHO-MUCTELIbKI, XyJI0KHI Ta J1I03BLLIEBI) 1IOAO0 O0'€KTIB
npodeciitHol IiITbHOCT, BAKOPUCTOBYIOUH aKTyallbHY HOPMAaTHUBHY OCHOBY.




CK11. 3paTHicTh OpraHi3yBaTd KyJBTYpHI MOAll, BUKOPUCTOBYIOUM CyYacHl
METOIU Ta TEXHOJIOTI].

CK12. 3patHicTh  JOTPUMYBATUCA CTaHAApTIB mOpodeciiiHoi eTuku Ta
MDKKYJIbTYPHOT KOMYHIKaIIii.

S. lIporpamui pe3yabraTn HapuyanHs (IIPH):

ITPH7. Po3ymiTH YMHHHMKU KYyJbTYPHOI JWHAMIKH, MPUHIMIN TEplogu3arii
KyJIbTYPHUX MPOIECIB, BU3HAYATH X Crielr(iuHI pUCH Ta XapaAKTEPUCTUKH.

ITPHY. AnanizyBat  €(pEeKTHBHICTh KYJbTYPHUX TIOJITHK, TEXHOJIOT1H
peanizalii KyJbTypHUX 17Iel y KOHTEKCTI KOHKPETHUX MapaMeTpiB iX BIPOBaKCHHS.

ITPH10. Po3niznaBatu Ta kiacudiKyBaTH pi3HI TUIU KyJIbTYPHUX MPOAYKTIB,
BH3HAYATH iX SKICHI XapaKTEPUCTUKH Ha OCHOBI KOMIUJIEKCHOTO aHai3y.

IMPH12. O6rpyHTOBYBaTH, pO3pOOISATH Ta peai3oByBaTH KyJIbTYpHI MOIIi Ta
IOPOEKTH 3  JTOTPUMAHHSIM 3aKOHOJABCTBA Ta Y BIAMOBIIHOCTI JO BU3HAYCHUX METHU
Ta 3aBJaHb.

IIporpama HaBYAJILHOI JUCHUIJIIHU CKJIAAETHCS 3 II’ATH MOAYJIiB:
TeopeTnyHi OCHOBU KPEaTUBHOTO MEHEIKMEHTY
HaykoBi 0CHOBU KpeaTUBHOCTI B Oi13HeCI
dopMyBaHHS 1/Iei Ta KpeaTUBHOT 0OCOOMCTOCTI MEHEKEepa
dopMyBaHHA CTpaTerii pO3BUTKY KPEaTUBHOTO CEpeIOBHUIIA OpraHizaiii
[HHOBaIITHUY MEHEPKMEHT B YIIPaBJI1HHI KPEaTUBHOIO OPraHi3alli€ro

A e



2. CTPYKTYPA HABYAJIbHOI JUCHUILJIIHU

JUTSE TEHHO1 (hOpMH HaBYAHHSI

KIJbKiCTh FOJHH

Ne AeHHa popma
3/m HasBa po3ainy i Temu g y TOMY YMCJIi
i Ja c n E E M.K.| C.p.
MOAYJIb 1. TEOPETUYHI OCHOBU KPEATUBHOI'O MEHE/UKMEHTY
1.1.| Berym, 3MicT, 3aBIaHHS, KEpeEa Kypcy 13 2 4 7
1.2.| TeopeTuuHi OCHOBU KpEaTUBHOTO 15 4 4 7
MEHEJDKMEHTY
1.3.| MonynbHMI KOHTPOJIb 2
Pa3om 3a moay.ab 1 30 6 8 14
MOIAYJIb 2. HAYKOBI OCHOBU KPEATHUBHOCTI B BI3BHECI
2.1.| CytHicTbh KpeaTUBHOCTI B Oi3HecCi 12 2 2 2
2.2 | IIporuec i mpupoaa JOICEKOTO MUCIIEHHS 16 4 2 4
2.3.| MoaynbHMI KOHTPOJIb 2
Pa3zom 3a 2 moayab 30 6 4 6 12
MOAYJIb 3. POPMYBAHHS IIEA
I KPEATUBHOI OCOBUCTOCTI MEHE/I’KEPA
3.1.| MeHemxMeHT 1€l 16 4 2 4 6
3.2.| ®opMyBaHHS KpeaTHBHOT 0COOMCTOCTI 12 2 4 6
3.3 | MonynpHHI KOHTPOJIb 2 2
Pa3om 3a 3 moayab 30 6 2 8 2 | 12
MOJYJIb 4. P°OPMYBAHHS CTPATEI'T PO3BUTKY
KPEATHUBHOI'O CEPEJOBHUIIIA OPT'AHI3ALII
4.1 | dopmyBaHHS KpeaTUBHOTO cepeoBuiia Ha| 15 4 4 7
T TIPUEMCTBI
4.2 | Crparerii po3BUTKY ii TBOPUOTO 13 2 2 2 7
MOTEHITiaJTy B OpraHi3amisx
4.3.| MoayJbHUi KOHTPOJIb 2 2
Pa3om 3a 4 moayJib 30 6 2 6 2 14
MOJIYJb 5. IHHOBAIIIMHUUW MEHEJ[)KMEHT
B YITIPABJIIHHI KPEATUBHOIO OPTAHI3ALIEIO
5.1.| YmpaBniHHs iHHOBAIIHHUMHA KOMaHIaMH 14 4 2 2 8
5.2.| VYnopaniHHS KpeaTUBHICTIO. CTBOpEHHS 14 2 2 2 8
KpeaTUBHOI OopraHi3aiii
5.3.| MouynbHHI KOHTPOIIB 2 2
Pa3om 3a 5 MmoayJb 30 6 4 4 2 16
Pa3om 3 nucumiutinm 3a ceMecTp 150 | 28 | 12 | 30 10 | 70




JUIA 3a09HOI ()OpMU HABYAHHS

KIJBbKIiCTh FOJHH

Ne 3a04Ha ¢opma
3/m Ha3ssa posainy i Temu o y TOMY 4HCJIi
2| o c n| S = | Mk c.p.
Q = -
MOAYJIb 1. TEOPETUYHI OCHOBU KPEATUBHOI'O MEHE/UKMEHTY
1.1.| BBcrym, 3micT, 3aBIaHHs, Kepena Kypey 16 2 14
1.2.| TeopeTndHi OCHOBH KPEaTUBHOTO 14 14
MEHEJKMEHTY
1.3.| MoaynbHHI1 KOHTPOJIb
Pa3zom 3a moayJs 1 30 2 28
MOAYJIb 2. HAYKOBI OCHOBU KPEATUBHOCTI B BI3BHECI
2.1.| P CyTHicTh KpeaTUBHOCTI B Oi3Hecl 16 2 14
2.2 | Tpormec i mpupo/Ia JIFOICHKOTO MUCIICHHS 14 2 12
2.3.| MoayapHUI KOHTPOJIb
Pa3om 3a 2 monyan 30 2 2 26
MOJY.JIb 3. ©OPMYBAHHSI LIEN
I KPEATUBHOI OCOBUCTOCTI MEHEJI’KEPA
3.1.| MenemxMeHT inei 16 2 14
3.2.| ®dopMyBaHHs KpeaTUBHOT 0COOMCTOCTI 14 2 12
3.3| MojynbHU#T KOHTPOJIb
Pa3om 3a 3 Mmoayab 30 2 2 26
MOAYJIb 4. P°OPMYBAHHS CTPATEI'II PO3BUTKY
KPEATUBHOI'O CEPEJIOBUIIIA OPTAHI3AILLILI
4.1 | dopmyBaHHs KpeaTHBHOTO cepenoBuma Ha| 16 2 14
1 IPUEMCTBI
4.2 | Crparerii po3BUTKY i TBOPUOTO 14 2 12
MOTEHIIIay B OpraHi3aliisx
4.3.| MonyspHUI KOHTPOJIb
Pa3om 3a 4 moayJib 30 2 2 26
MOJYJIb 5. IHHOBAIIMHUU MEHE > KMEHT
B YIIPABJIIHHI KPEATUBHOIO OPTAHI3ALI€IO
5.1.| VupasniHas iHHOBaIIHHUMH KOMaH/IAMH 14 2 12
5.2.| YnpaBniHHS KPEeaTUBHICTIO. CTBOPEHHS 14 2 12
KpeaTUBHOI opraHizaiii
5.3.| MoxynbHHI KOHTPOIIB 2 2
Pa3zom 3a 5 moayJib 30 2 2 2 24
Pa3zom 3 nucumumitinm 3a ceMecTp 150 6 4 8 2 | 130




3. IPOIT'PAMA HABYAJIBHOI JUCLUIIJITHA
MOAYJIb 1. TEOPETUYHI OCHOBU KPEATUBHOT'O MEHE/IZKMEHTY
TEMA 1.1. Becryn, 3MicT, 3aBJaHHS, J:Kepesia Kypey

Anomauin 0o nexuii 1.1.

AKTyaJIbHICTh HABYAJIbHOI JUCLUMIUIIHK, OCHOBHI HampsMU, 3MICT, MeETa,
3aBJaHHS KypCy, HOTro 3HA4YeHHsS B 3arajJilbHOOCBITHIM 1 ()axoBiil MIATOTOBIN
MEHEeKepiB 1HAYCTpii 103BILIA. OCOOIMBOCTI BUBYCHHSI KYPCY B CY4aCHUX yMOBax
PUHKOBOI €KOHOMIKH. 3B’S130K 3 1HIIMMH HaBYAJbHUMHU Auciuiuiinamu: «KpeaTuBHa
ekoHOMiKa», «lumyctpis Typusmy», «CyyacHi KyJbTYpHI MPAKTUKW»  TOILIO.
CtpykTypa Kypcy, BUIu 3aHsATh. POpMHU MPOMIKHOTO Ta MIJCYyMKOBOTO KOHTPOIIIO 32
3HaHHSAMHU 3700yBauiB. HaBwanmpHa gucnuIuiiHa B mporeci  (popMyBaHHS
IHTErpaJbHUX, 3aralibHUX 1 crnemianbHuX ((axoBux) KoMmrereHTHOCTel. [Iporpamui
pe3ynbTaTH HABYAHHSL.

Ornsg 1 XapakTepuCTHKa JDKEpen 3 Kypcey, iX kinacudikamis. Bucpitnenus
[UTaHb, OB A3aHUX 13 KPEaTUBHUM MEHEUKMEHTOM Ha CTOPIHKAaX BITUM3HSHUX 1
3apyOiKHUX (DaxXOBUX MEPIOAUYHHUX BUJIaHb. [IpoBiAHI BUEHI Ta MPAKTUKHU Tally3l.

IInan

1. AKTyanpHICTh HABYAJILHOI JUCHUIUTIHM, 3MICT, ME€TA, 3aBJIaHHS KypCY.

2. Oco6MBOCTI BUBYEHHS KypCY B CY4aCHUX YMOBaX PUHKOBOI €KOHOMIKH.

3. Orysip 1 XapakTepucTuKa HKEpe 13 Kypcey, iX Kiacudikartis.

4. HaGyTi npu 3aCBOEHHI HaBYaJILHOT'O MaTepialy KOMIIETEHTHOCTI.

Ilpakmuune 3anammsn 00 memu 1.1. Ne 1
Tema 1.1. Bcmyn. 3micm, 3a80anns, 0xcepena Kypcy

3anamms

Mema: o3HalOMUTHCH 13 (QOpMyBaHHSAM O0a30BUX IMOHATH KPEATUBHOIO
MEHEDKMEHTY.

Ilpakxmuune 3a80anms:

1. Ha ocHOBI 3alpornoOHOBAHOIO TEMaTUYHOIO IUIaHy C(hOpPMYJIIOBATH BlIACHE
OadeHHs 110710 cremianbHuX ((haxoBUX) KOMIIETEHTHOCTEH, sKi (OpMy€e TUCIUILTIHA
«KpeatuBuuit MenexmMeHT. OOrpyHTYBaTH C(HOPMYIHOBaHI KOMIIETEHTHOCTI.

2. Pe3ynbraty mpakTUYHOTO 3aBJIaHHS O()OPMHUTH Y BUTJISI IOTIOBIII.

3. [IpakTryHe 3aHATTS BUKOHYETHCS 1HIUBIAYaJIbHO KOXKHHUM 3700yBavYeM.

Ilpakmuune 3anammsn 00 memu 1.1. Ne 2
Tema 1.1. Bcmyn. 3micm, 3a80anns, 0xcepena Kypcy

anammas
Mema: o3HalioMuTHCh 13 (OpPMYBaHHSAM 0a30BHUX TOHAThH KPEATUBHOTO
MEHEPKMEHTY.
Ilpakmuune 3a80anHA:
1. Hammcatm ece Ha Temy «KpeaTuBHICTE y MoeMy IpodeciitHOMY
MaiOyTHHOMY.



2. Pe3ynpTaTH NpakTUYHOTO 3aBAAaHHS O(GOPMUTH Yy BUTIIAIAI IOMOBiAI abo
pe3eHTallli.
3. IlpakTuuHe 3aHATTS BUKOHYETHCS 1HAMBIIYATIbHO KOXKHUM 3100yBayeM.

3asoanna ona camocmiiunoi pooomu 0o memu 1.1.

Ilpaxmuuni 3a60anus
1. [Ipoanaini3zyBaTu BITYM3HSHY Ta 3apyOiKHY (axOBY MEPIOIAHKY.
2. OxapakTepu3yBaTH OCHOBHI HampsiMu (axoBUX OOTOBOpEHb MpoOIIeM
KPEaTUBHOTO MCHEKMEHTY B TICPIOUIHIX BUIAHHSX.
Jlimepamypa: 1, 3, 5, 6, 12.

TEMA 1.2. TeopeTH4Hi OCHOBH KPEATHBHOI'0 MEHEAKMEHTY

Anomauin 0o nexkuyii 1.2.

KpearuBuuii menemxmenT. Poib kpeaTuBHOCTI B 100y €KOHOMIKH 3HaHb. J[Ba
IIIXOM JI0 BU3HAYEHHS KPEAaTHBHOI €KOHOMIKH: 3a Tally3eBOIO 1 3a IPOQECIHHOIO
O3HAKaAMH.

KpeatnBHMII MEHEIKMEHT Yy CHUCTEMI MEHEIKMEHTY opraHizaiii. Po3BHUTOK
YIOPABIIHCHKOT AYMKHM XX CTOJITTA y HampsMy BIJl PalllOHAIBHOI CTPATEr1yHOI
napagurMu. OCHOBHI 3aBJIaHHSI KPEATUBHOTO MeHeMKMEHTY. Cy0’€KTH KpeaTUBHOTO
MeHeKMEHTY. OO0’ eKTH KpeaTUBHOrO0 MeHekMeHTy. KpeaTuBHUI Ta iHHOBAIIMHUI
MEHEKMEHT.

Cucrema KpeaTMBHOIO MEHEIKMEHTY. YIPaBIIHCbKI pilieHHsS Yy cdepi
MEHEPKMEHTY OpraHi3aliiHol KpeaTUBHOCTI: TPHU HAIMIPSMHU.

ITnan

1. CyTHICTb MOHATTS «KPEATUBHUN MEHEIKMEHT.

2. KpeatuBHui MEHEHKMEHT Y CUCTEMI MEHEJIKMEHTY OpTaHi3allii.

3. CucreMa KpeaTUBHOI'O MEHEJKMEHTY.

Ilpakmuune 3anamms 00 memu 1.2. Ne 3
Tema 1.2. Teopemuuni 0cCHO6U KPeaAmMuHO20 MEHEONCMEHNLY

3anamms

Mema: 03HallOMUTHUCH 3 TIOHATTAM «KPEATUBHUM MEHEIKMEHT.

Ilpakxmuune 3a80anms:

1. TeopernyHa 6a3a KpEaTUBHOI'O MEHEKMEHTY.

2. BusBuTH OCHOBHI TpaIll BITYM3HSHUX 1 3apyODKHUX HAYKOBIIB Yy Tramys3i
KPEaTUBHOT'O MEHE/KMEHTY 13 3a3HAYCHHSIM JIaTH Ta MICIIS X BUJIAHHS.

3. PesynbpTaTé mpakTUYHOTO 3aBAaHHSA OOPMHUTH Y BUTIISIII TaOIHII.

4. TlpakTuuHe 3aHIATTS BUKOHYETHCS 1HANBITYaTbHO KOKHUM 3100yBaueM.



Ilpakmuune 3anamms 00 memu 1.2, Ne 4
Tema 1.2. Teopemuuni 0cHO8U KPeamUHO20 MEHEOHCMEHNLY

3anamms
Mema: 03HallOMUTHUCH 3 TIOHATTAM «KPEATUBHUM MEHEIKMEHT.
IIpaxmuune 3a80anus:
1. Hamwucaru ece Ha TeMy «YHu kpeaTuBHUU H7».
2. PesynbTaTl MPpaKTHYHOTO 3aBAaHHS OPOPMUTH y BUTIISAI TTPE3EHTAITI].
3. IlpakTtuuHe 3aHATTS BUKOHYETHCS 1HAMBITYaTbHO KOKHUM 3100yBaueM.

3aeoanna ona camocmiinoi pooomu 0o memu 1.2.
Ipaxmuuni 3a60anus
l. CyTHICTh KpeaTUBHOTO MEHEIKMEHTY 1 HOro poib 1 MiCIle B CHCTEMI
YIPABIIHHS OpPraHi3ali€lo.
2. KpeaTuBHICTb 5K 3arajbHa 3410HICTb 10 TBOPUOCTI: Cy4YacCHI MiAXO/IH.
Jlimepamypa: 1, 3, 5, 6, 12.

MOIYJBbHUMN KOHTPOJIb Ne 1
Mooynvuuii koHmpoas € pe3yabTaTOM BHUBYEHHS TEM, SKi HajexaTh 10
MOJIyJIsl, SIKHM MICTUTh MiJICYMOK YCiX ()OPM MOTOYHOTO KOHTPOJIO Ta BUKOHAHHAM
MOJIyJIbHOI KOHTPOJIBHOI pOOOTH.

MOAYJIb 2. HAYKOBI OCHOBHU KPEATUBHOCTI B BI3HECI
TEMA 2.1. CyTHicTh KpeaTHBHOCTI B Oi3Heci

Anomauisa oo nexuii 2.1.

CyTHICTb 1 BUIU KpeaTUBHOCTI B 6i3Heci. KpeaTuBHiCTh y (OKYyCl yBaru Hayk
eKOHOMIYHOTO OJ0Ky. TepmiH «kpeaTuBHICTH» KpeaTwBHICTH y BY3bKOMY 1
IUPOKOMY CEHCaX.

CyTHICTh TIpOIIECY JIIOACHKOTO MUCHECHHS. [lomMmika sK YacTHHA MPOIECY
muciaeHHs. KoHTekcT 1 OOMEKEeHHS KOMIIOHCHTH MUCICHHS. BHIW MHCICHHS:
KpEeaTHUBHE, CUCTEMHE, BEPreHTHE, aCUMUIITHBHE, aKKOMOJAKTHE. 3aKOHH CHCTEMHOTO
mucieHHs Ilirepa Cenre. Tunum MHCIEHHS 3a TUIOJIOTIYHOKO METOAMKOI Maiiepc
bpirc. Cxinannicte — ocHOBa mucieHHs. EBomtomis 1 peBostoiis. CaMmoopranizaitis.
MucneHHs 1 TBOpUHI OTEHI1ad 0COOUCTOCTI.

Ouinka TBOpYoro moteHmiany. Ilpodins TBopuoro BUKOHAaBIL. BHyTpimiHi
Oap’epu, IO TEPEUIKOIKAIOTh TMPOSBICHHIO TBOPYOrO0 TMOTEHIIANY JIFOJAWHH.
KornituBHi ocobmmBocTi 00pa3zy MucieHHs. PopMu BUSBIICHHSI, CIOCOOU PO3BUTKY 1
BUKOPHUCTAHHS TBOPUOTO MOTEHITIATy 0COOUCTOCTI.

ITnan
1. CyTHICTb 1 BUJIM KPEATUBHOCTI B O13HECI.
2. Teopii 1HAUBIAYaJIbHOTO TBOPYOTO MUCIICHHS.
3. 3arasibHa XapaKTEpPUCTUKA TBOPUOIO MOTEHIIIAITY.



Ilpakmuune 3anamms 00 memu 2.1. Ne 5
Tema 2.1. Ilooonannsa oap'epie inousioyanvHoi KpeamueHocmi

3anamms

Mema: o3HaiioMuTHCh 3 0ap’€epaMu, 110 3aBaXKalOTh MUCIUTH KPEATUBHO.

IIpakmuune 3a60anHs1:

1. Tlpoanamnizyiite 6ap’epu, 10 3aBAKAIOTh MUCIUTH KPEATUBHO.

2. BusABITH HUISIXU 1X MTO/I0JAHHA.

3. HasBite Tpu Oap'epu, 3 SKUMH BU CTUKAQJIHUCS HA BIAacHOMY jaocBimi. Um
BJlaJI0CS BaM 1X MMooJaTu?

4. Sk opranizaiis MOXe€ IOTOMOITH MpaIliBHUKAM Yy TMOJ0JIaHHI Oap'epiB
1HUBITyaJIbHOI KPEaTUBHOCTI?

5. Tlogatu y BUISA1 TaOIMIII.

6. IlpakTuyHe 3aHATTS BUKOHY€ETHCS 1HAUBIAYaJbHO KOXKHUM 3700yBayeM.

Tabauysa 2.1.1. bap epu inougioyanvroi kpeamugnocmi
bap’epu HInsxu nogosanHs

Buympiwni:

BUCOKAa CAMOKPUTHYHICTb
CTpax

JIHb

HU3bKa CAMOOI[IHKA
HEYBaXHICTh

HETEPIIHHS

3o6niwni:

HEKOHCTPYKTHBHA KPUTHKA
Opi€HTAIlisl Ha IBUIKUH pe3yIbTaT
KOHKYPEHITis

JKOPCTKA OIliHKa

nedimut yacy abo iHIIUX pecypciB
THCK COIiaJIbHUX TPaBUII

Ceminapcovke 3anammsa 00 memu 2.1. No 1
Tema 2.1. Cymnicmob Kpeamuenocmi ¢ 0i3neci

3anamma
Mema: popMyBaHHS 3HaHb 1 HABUYOK IIOJI0 CYTHOCTI KPEaTUBHOCTI B O13HECI.
IIpakmuune 3a60anHs1:
1. TlpoananizyBaTu CUTYyaIlilO.
2. JlaTu BIAIOBIII HA TUTAHHS.
3. Tlomatu y BUTJIsiI1 JOTIOBIII.
4. TlpakTuuHe 3aHATTS BUKOHYETHCS 1HIUBITYAIbHO KOXKHUM 3/100yBaueM.

ITAT «lllokonanHa rajlakTHKa» CBOTO 4yacy Oyjo CTBOpeHe Ha 0a3i MICIeBOT
KoHJUTepchbkoi Gadbpuku. Ilepin kpoku O613HECY 30cepeHKyBaIUCs Ha HAJAro>KeHH1
BUITYCKY COIIaJIbHO CIIPSIMOBAHOT Ha 33JJ0BOJICHHS MOTPEO CIOKUBAYiB MPOAYKIIIT Ta
3a0€3IeUeHH] MEITKAHI[IB PEerioHy pOOOYUMH MICILISIMHU.
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AMOITHHUI cTpaTeriyHuii TPUILILT BUMaraB aJeKBaTHUX TaKTUYHHUX PIIICHb, 5K
B KOMIIETEHLII KEpIBHULTBAa TOBapUCTBa. A B MOro ckiail cramucs 3MiHd. Kpicio
reHepaIbHOTO JupekTopa (adpuku OTpUMaB MOJOAMNA Ta iHIUIaTUBHMM Mukona
MycieHko, SIKUU JIOHEJaBHA OYOJIIOBAaB KOMEpIiHY cinyxOy. BiamnosinHo, He OyB
HOBAYKOM Ha MIJIPUEMCTBI, HE TUIBKM 3HaB BUPOOHMYI MpoOIeMH, a W MaB 3a
IJIeYrMa JOCUTh YCIIIIHUMA T0CB1 poOOTH y chepl MEHEKMEHTY. 3 HOr0 MPUX00M
Ha T10CaJly KOJIEKTUB MOB’S13yBaB BEJIMKI CIIO/IIBAaHHS HA MAaOyTHE.

[TouaTox oOHanirOBaB, aJKe Ha MEPIIOMY 3aCiJIaHHI MPaBJIIHHS TCHEPATbHUI
JTUPEKTOP CIOA00aBCs BCIM MpaIliBHUKAM, OCKUJIBKH YITKO 1 HEIBO3HAYHO 3asIBUB:
«EauHUA maHC 30UIBIIMTHA HAIll JOXOAW — II€ aKTUBHO EKCIEPUMEHTYBAaTH 3
IpOAYKIlier0. MM TOBUHHI 3aJ0BOJIGHATH TIOMUT CIIOKMBA4yiB Ha BHCOKOSKICHI
BUPOOH, BUKOPUCTOBYIOUH HAMIIMIITY Ta CBIXKY CUPOBUHY». | crioBo Oyno migkpirieHe
nitom. JIiist BTUIGHHS 1HHOBAILIIA HA MIAPUEMCTBI BUPIIIMIIN 3aCTOCYBAaTH KOMIUIEKCHUN
MiIX11, YUIbHE MICHE B SKOMY HaJIeKall0 MOJEpHI3allli TEXHOJIOTTYHOTO MPOIECY.
Po6otu 3 po3po0OOK HOBMHOK CTadll €JUHOIO MPOTPaMoOI0 AJii O0’€IHAHUX CHII
MEHEJIKEpIB 13 MapkeTUHry Ta 30yTy. [Ilo0 akTuBI3yBaTH 3yCUIUISI IUX CHEIIAICTIB,
KEPIBHULITBO OPraHi3yBajo KOHKYpC Ha Kpalluil TPOEKT. 3arajibHe YIpaBIiHHS
BTIJIEHHSIM LIbOTO MPOEKTY B3SIB Y CBOI PYKH AUPEKTOpP 13 BUPOOHULITBA Ma3ypeHKo
Bononumup. Enrysiazm oxonuB ycix. 106 mocsartu ycmixy, MEHEIKepU MOYaIH
IpalroBaTu MOHAAHOPMOBO, 00 KokeH mparnyB mnepemoru. Ille 6 mak! Ha kony —
BUINla 3apo0iTHA IUIaTa TUIFOC BIATMIOYMHOK 13 CIM’€I0 Ha 3aKOPJAOHHUX KypOpTax.
ITepemory B KoHKypci TpoekTiB 3100yia Oxcana bimoripchka. 3BHYaiiHO, BOHA
OUiKyBaJia Ha OOIIIHY BHHAropojly, a HAaclpaBli 3apoOITHY MIaTy i BUIIATUIN B
3BUYANHOMY, a HE MiABHIIEHOMY 00cs3i. IIpo 3akopAoHHMI CIMEWHUN BiIMOYHMHOK
B3araji He MIUIocs, ajpke JOMIHAHTOIO CTaja BUMOTA: Hapasi 3ajyisl PO3MIMPEHHS
PUHKY TOTpIOHO TpAIfOBaTH III¢ IHTCHCHUBHIIIE, HAMOJETIIUBIIIE pPO3pOOIATH,
3Ba)KalOYM HAa BUCOKY KOHKYPEHIIIIO B KOHAUTEPCHKIN Taly31, POTPECUBHI TEXHOJIOTI.

Ile crocyBasiocs HE TUIBKH MEHEKEPIB 1 MAPKETOJIOTIB, @ K YChOT'O MEPCOHAITY
TOBapUCTBa. 3aJCKIapOBAHE HOBUM TE€HIMPEKTOPOM MIABUIICHHS 3apIuiaT YCIM
IpaliBHUKAM 3aJIMIIAIOCS HEJOCSKHOI0 MEepPCreKTUBO. Yac criimBaB, a 3apo0OiTHa
wiara Oyjia Takol K HU3BKOIO, SIK 1 0 3MIHM KEpIBHHUITBA. Y KOJEKTHBI X HE
3a0ymu, sik Mukosia MycieHKo, 3acTynaruu Ha Iocaay, Ka3aB Ipo 3MIHU Y TOJITHIN
OTUIaTH TIpalll, 30UIBIICHHS MpeMii, MOoMINIeHHs YMOB poOoTtu Tormio. Crajo
OYCBHUJHUM: CJIOBO 1 JUJI0 KEpiBHMKAa HE HAyTh y mapi. Jlroau >k mparfroBaiu
MOHAIHOPMOBO, a/PKe MOTPIOHO OyJI0 OCBOIOBATH HOBY TEXHIKY, BTUIIOBATH
IPOTPECUBHI TEXHOJIOT1i, 2 YMOBH Tpalli 3JIUIIATUCS CTAPUMH.

3rogoM Mukona MyCi€HKO TOBIJOMUB KOJEKTUBY IPO HOBHM BaXJIMBUUN
IPIOPUTET B YNPABIIHCHKIN TiSIbHOCTI (PaOpUKM — MOTHMBOBAHHM 1 PO3BUHEHHM
MeHe pKMeHT. MIiocst Ipo Te, Mo KpiM MiCSYHOTO OKNay, KepiBHHH CKIIaj MOXe
po3paxoByBaTu Ha mpeMiro y po3mipi 20% y pasi BUKOHaHHS (piHAHCOBOTO TUIAHY.
[Ipore psimoBHX mpaliBHUKIB 1€ 3a0XOYEHHS HE CTOCYBaJIOCA. SIK HaACHIAOK,
MEHEKEepU 3MYIITyBaIN pOOITHUKIB MPALIOBAaTH MOHAI HOPMY 1 O€3 AoIJIaT.

[Iponyxkuist pabpuku crana BiIOMOIO B yCiX perioHax Ykpainu. [linnpuemctso
1oYajo OTPUMYBATH BEJIWKI 3aMOBJICHHS. PWHOK 30yTy 3HA4YHO PO3IIMPHUBCH,
npuOyTKH 30UIbIIyBanucs. IIpore MIKpOKIIMAT y KOJEKTHBI PI3KO MOTIPIIUBCS.
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[IpaniBHUKY BTOMWJIMCS Y€KaTH OE3KIHEUHUX «3aBTpa CTaHE JIIIIE», Yyala IXHbOrO
TEPHIHHS IEepenoBHMIACS — MoyaBcs CTpalk. Toxl KepiBHUK, YCBIOMHBILIH, IO
Tpeba HeraHoO BXXHMBAaTH €(QEKTHUBHUX 3aXOJ1B, HAKa3aB BHUIUIATUTU MpeMiaibHi.
JlonatkoBy BHHAropojly 3a Impaiio J0Jd OTpUMadd ¥ HacTymHoro wicusa. Ta
HEBJIOB31 (DIHAHCOBA MOJIITUKA MMOBEPHYJIA B cTapy Kouito. Sk 1 10 cTpaiiky, nmpemii i
IOXBaJIM OTPUMYBAJIO BY3bKE KOJO — IEHEpPaJbHUI JAUPEKTOp 1 KEpIBHUM CKian
TOBApUCTBA, a PEIITY MPaLIBHUKIB 320X0OUE€HHS OOMUHAIIH.
®dinan icTopii Joriunuii. Po3modasniacss macoBa IUIMHHICTH KaApiB, JIFOMH,

3BUIbHAIOUNCh 3 «lllokomagHOi rajgakTHUKW», YacTO MIUIM IpaloBaTH 10
KoHKypeHTiB. dipmMa BTparwia CBOi TMO3UII HA PHUHKY, SKICTb MPOIYKINT
noripimiacs, NpuoyTKu 3MeHImrcs. bisHec moyas 3ropratucs.

3anuTaHHs I aHATI3Y

1. Ha Bamy nymxy, B 4oMy mojsrajga OCHOBHA ITOMHJIKA TE€HEPAIBHOIO
JIUpEeKTOopa MpH BHOOPI cTparerii padbpuku?

2. Ywuwm mig yac BIPOBAJKEHHS 1HHOBAIIIM 3HEXTYBaJIO KEPIBHUIITBO?

3. UYum MOXHa TaKoro KepiBHMKA BBa)kaTH KpeaTUBHUM? SIKumio Tak, To 3a
AKUMU napameTpamu? Ko Hi, To 4oMy?

4.  SIki OCHOBHI NIPUHIIMITK KPEATUBHOTO MEHEKMEHTY TOPYIIMIIO KEPIBHULITBO?

5. Slxkumu OUIOBUMH SIKOCTSIMM Ma€ BOJIOAITH T€HEPAJIbHUN IUPEKTOp, abu
HOT0 KepiBHULTBO OyJI0 €(peKTUBHUM?

3aeoanna ona camocmiinoi pooomu 0o memu 2. 1.

Ilpaxmuuni 3a60aHus
1. O6napoBaHiCTh, BUU 00JaPOBAHOCTI.
2. Mertoau o1iHKM 00JJapOBAHOCTI TBOPUYOI OCOOUCTOCTI.
Jlimepamypa: 5, 7, 13, 23.

TEMA 2.2. IIpouec i npupoaa J0ACbKOr0 MUCJICHHS

Anomauis 0o nexkuyii 2.2.
CyTHICTB 1 3MICT TOHSTTSI «MHCIEHHS». ['0OJOBHI XapaKTepUCTUKH MUCIICHHS.
[TepeaymMoBHM BUHUKHEHHS MUCIIEHHS Y (1710- Ta OHTOT€HE3I.
@opmu MucieHHsA. MUCIIEHHS SIK MpoLeCc po3B’si3aHHS 3a1a4. Buaym MucineHHs.
[HmMBiAyansHI 0COOIUBOCTI MUCIICHHS.
Metoau MoAenoBaHHS TBOPYOi AISUIBHOCTI Ta (OpMyBaHHS TBOPYOTO
MucieHHs. Buau TBopuoro mucieHHs. TBOpYICTh 1 MOJIEI1 MUCTIEHHS.
[HTenexT 1 TBOpUiCTh. TBOPUMH 1HTENEKT.
IThan
1. CyTHICTB 1 3MICT HOHATTS «MUCTICHHS.
2. ®opMHU MHCIICHHS.
3. Buau TBOpUOTO MUCIIECHHS.
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Ilpakmuune 3anamms 00 memu 2.2. Ne 6
Tema 2.2. IIpoyec i npupooa 1100CbK020 MUCIEHHA

3anamms

Mema: onianyBaHHS BMIHb 1 HABUUOK 11010 IPUPOIU JTHOACHKOTO MUCIICHHS.

lIpakmuune 3a60anHs1:

1. ITomToBX /10 TBOPYOCTI.

Komu mrogmna Oakae moch 3poOHWTH, BOHA HEOJMIHHO ITOBHHHA 3 YOrOCh
noynHaTH. Sk 1 OyJp-sIKe 3aBJaHHS, KpEaTUBHE 3aBJaHHA Ma€ MOYATOK, MPOJIOBKEHHS
Ta 3aBeplieHHsA. L{I Tpu eTanu MCUXOJIOrIYHO HEPIBHO3HAYHI W BUMArarTh PI3HUX
BOJIbOBHX 3YCWJIb. [HO/II KAMEHEM CIIOTUKAHHS € OCTAHHIN eTal — 3aBEPIICHHS, OJHAK
JUIsl OUTBIIOCTI JIFOAEW HalckiaaHile no4yatd. TpyaHouil, MOB's3aHl 3 MOYATKOM
TBOPYOi AISILHOCTI, MepexkuBae OUIbIIicTh JtoAed. Och cBimuenHs k. b. Tlpictmi:
«MeHi noTpi1OHO BIATATHYTH XBHJIMHY, KOJIU BCE-TaKU JIOBEJETHCS MOYaTH ucaTu. S
NUIIY BXK€ OUIbILE M'ATIECATA POKIB, aje MOYMHATH MUCATH JIJs MEHE, 5K 1 paHiule,
Myka. | Terep HaBITh OUIBIIE, HIXK PAHIIIE.

3aB/iaHHs: [IpOaHaNi3yiTe BIACHUI J1OCBIJ BUKOHAHHS TBOpUMX 3aBnaHsb. o €
CTUMYJIOM JUIsi TBopdocTi Juist Bac? CdopmynroiTe moHaiMeHIIe 3 CTUMYJIH, SKI
MO’KYTb CTaTH MOLITOBXOM JI0 TIOYATKY TBOPYOI JISIIBHOCTI.

2. JlaTw BIAIOBIAl HA ITUTAHHS.

3. Tlomatu y BUTJISI IOTIOBIII.

4. TlpakTu4He 3aHATTS BUKOHYETHCS 1HIMUBITyalbHO KOKHUM 37100yBadeM.

Ilpakmuune 3anamms 00 memu 2.2, Ne 7
Tema 2.2. IIpoyec i npupooa 1100CbK020 MUC/IEHHA

3anamms

Mema: onanyBaHHS BMiHb 1 HABUYOK II0JI0 IPUPOAU JTHOACHKOTO MUCIICHHS.

IIpakxmuune 3a60anHs:

1. Hanwucaru ece Ha TeMy «Oco0IMBOCTI IPUPOJIU JIFOJACHKOTO MUCTECHHSD).

2. Pesynbratv MpakTUYHOTO 3aBAaHHA O(QOPMHUTH y BUIJISIALI AOMOBiAL abo
pe3eHTalli.

3. IlpakTuyHe 3aHATTS BUKOHY€ETHCS 1HJIMBIAYaJIbHO KOKHHUM 37100yBayeM.

Ceminapcoke 3anammsm 00 memu 2.2. No 2
Tema 2.2. IIpoyec i npupooa 1100CbK020 MUC/IEHHA

3anamms
Mema: hbopMyBaHHS BMiHb 1 HABUYOK I110JI0 TTPOLIECY JIFOJICHKOTO0 MUCJICHHS.
IIpaxkmuune 3a80anHA:
1. IlpoanamizyBaTH CHUTyaUllo.
2. Jlatwm BigmoBial HA IMTAHHS.
3. Ilopmatu y BUTJSIA1 JOTIOBIIIL.
4. IlpakTuyHe 3aHATTS BUKOHYETHCS 1HAUBIIYATIbHO KOXKHUM 3100yBaYEM.
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['ennaniit Konowmiens opranizyBaB ¢ipMy 3 HEBETUKHUM IITATOM IPAIliBHUKIB,
fKa 3aiiMa€TbCcs BUTOTOBJICHHSIM MEOMIB BIAMIHHOI SKOCTI PI3HHX KOHCTPYKIIIH.
OcHOBHI TOYKHM 30yTy — KUIbKa MICBKMX MarazuHiB. Cro)kKuBadiB MHpHUBaOIIOBAIH
JOOPOTHI TOBAPH, MOKJIMBICTh CBOEYACHO OTPUMATH 3aMOBJIEHI €KCKIIFO3MBHI BUPOOU.

VYenmix mianpueMcTBa 3yMOBJIEHHMN JBoMa ¢akrtopamu. Hacammepen, ¢ipma
BUpOOJISIE SIKICHI Ta HaAilHI MeOui. Jpyrum 1, cxoxke, BUPIMIAJTbHUM YUHHUKOM €
nobpe opraHizoBaHa cucTeMa 30yTy MPOAYKIii, Ky O0COOHCTO odojtoe ['eHHaiH.
Peanizaniss HamaromkeHa Ha KOMICIMHUX 3acanax. [lpamiBHUKM Bigauty 30yTy
orpuMytoTh A0 30% Bix cyMH, BUpPYUYEHOI Bij peanmi3alii ToBapy. AreHtu 3i 30yTy
MaiKe He 3aMaroThCsl peKiiaMallisiMi, 0O 3arajioM 4acTka MOBEPHYTOTO TOBapy 3a
OCTaHHI IT’ATh POKIB CTaHOBHIIA JiuIe 2,5% BiJl 00CATY MPOJAKY.

Jloci miAMpUEMCTBO TEPEKUBAIO BCl KPHU30BI CHUTYyallii, 10 BiOyBamucs 31
CBITOBOIO €KOHOMIKOIO, 6€3 0cOOMMBUX MpoOJeM 1 Herapas/iB, aje KePiBHUK AyMaB
npo nepcrnektuBy. JloOpe po3ymiB, 10 sl TOro, abu MIANPHEMCTBO YCHIIIHO
(GyHKITIOHYBaJIO B Maii0yTHOMY, HEOOXITHO 3aKyIUTH HOBE BAOCKOHAJICHE 00IaHAHHSI.

I'ennaniii KonoMienp BUKIMKaB MpaliBHUKIB BUPOOHUYOro BiAauly #
0oOroBOpUB 13 HUMHU TeMY 3aKyMiBJIl HEOOXIJIHOTO YyCTaTKyBaHHs. BupimryBanu Ha
YOMY 3YNUHUTHUCA: NMpUAOATH Te, 10 MPONOHYE KOMMaHid «Anbday, 4yd BIIAATH
nepeBary npormnosuilii komnanii «bapBuy». 3aB’a3anacs nuckycis. OJHI BBaXald, 110
Kpalle 3aKynuTh oOJjiagHaHHs KoMmaHii «Amnbday, iHIN partyBanu 3a «bapBuy.
I'ennaniii ToAl HE MPUHHSAB OCTATOYHOIO pillleHHs. Bupimus, 1o Tpeda moyekaTu.

3rogom Komomienps moixaB y BiapsypkeHHsa. [loBepHYBIIMCH 13 MOI3AKH,
MOMITUB Yy JisIX TPAIBHUKIB CBOr0 MiJNPUEMCTBA pa3toul 3MiHU. | ciimy He
3QIMIIUIOCS  BIJ KOJUIIHIX €HTy3la3My Ta 3aB3sTTS, a IMpaBisaTh OajoMm
po3ryoiieHicThb 1 HepByBaHHs. 1[0 Tpammocsa? bizHecMeH yke i CyMHIBaTHCS MOYaB
y CBO€YACHOCTI TEXHIYHOTO TepeocHalleHHss BupoOHuurBa. CyTh mnpobiemu
KEPIBHUK 3pO3yMIB, KOJIH BIJIBEPTO PO3MOBIISB 3 OJJTHUM 13 HAUKpaIuX MpalliBHUKIB, 1
TOM TMOSICHUB: «XOISATh YYyTKM MpPO Te€, MO 3aBE3yTh HOBE aBTOMAaTHU30BaHE
obnamnanHsa. He Bci mpomy pami. KonmekTuB CTpUBOXKEHHMH THUM, IO TOYHYTHCS
MacoBi 3BUIbHEHHS. [lexTo Bxke MIAUIyKye HOBe Miciie pobotu. Komu 3arpoxye
CyMHa TEpCHEeKTHBa, TO XTO JOKJaJaTuMe 3YCWUJIb JUIsi BUKOHAHHS BHPOOHHUYMX
3aBAaHb? JIr0aM CXBUIIbOBAHI, HE 3HAIOTh, YOTO YEKATHY.

3anuTaHHs I aHAJI3Y:

1. Sk BHOpOBaIKEHHS aBTOMATHU30BAHOI'O OOJIAJHAHHS MOXE BIUIMHYTH Ha
MOOUTBHICTb 1 INTMHHICTD KaApiB? APryMEHTYWUTE B1IMIOBIIb.

2. Uwm npaunpHe pimeHHs npuitHaB . Koiomiens momo HeoOXigHOCTI
BJIOCKOHAJICHHS BUPOOHUYOT0 TIporiecy?

3. SIky moMunky 3poouB kepiBHUK? Sk 11 MOKHA OyJI0 YHUKHYTH?

4. (CBO€YacHO YM MepeaYacHO MPAaliBHUKH MOYATH XBHIIOBATUCA 3 MPHUBOIY
MOJIMBOTO 3BLIILHEHHS?

5. CdopmymoiiTe 3aKOHM palliOHANBHOI OpraHizamii mpaii MeHeIKepa Ta
HIArOTYHTE X penpe3eHTallo.

6. Po3po0iTh pexoMeHparii MmoA0 BIOCKOHAJIECHHS TMPOIECY IIJIaHyBaHHS
0COOHUCTOI Mpalll KepiBHUKA MIMTPUEMCTBA.
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3aeoanna ona camocmiinoi pooomu 0o memu 2.2.

Ipaxmuuni 3a60anus
OxapakTepu3yBaTy Cy4acH1 TeOpii TBOPYOCTI.
BuzHauut npuuuHM 3pOCTaHHS MOTPEO Y KPeaTUBHOCTI B O13HEC.
HaBectu npukiiagu KpeaTUBHUX PillIeHb Y O13HECI.
[aTyimis B 613Hect.
Jlimepamypa: 5, 7, 11, 23.

o=

MOJIYJbHUN KOHTPOJIb Ne 2

Mooynvnuii koHmpoab € pe3yabTaTOM BHUBYEHHS TEM, SKI HajexaTb J10
MOJYJs, SIKUM MICTUTHh MIZICYMOK YCIX ()OpM MOTOYHOI'O KOHTPOJIIO Ta BUKOHAHHS
MOYJIbHOI KOHTPOJIbHOI pOOOTH.

MOJIYJb 3. POPMYBAHHS IIEA 1 KPEATUBHOI OCOBUCTOCTI
MEHEJ/KEPA

TEMA 3.1. MEHEJ)KMEHT JIEH

Anomauisa oo nexuii 3. 1.

TBopumii moreHuian ocoOucTocTi MeHemxkepa. OCHOBOK TBOPYOCTI, TOJIOBHUM
il KpUTEPIEM € OCOOMCTICTh JIIOJMHHU, ajpke 0e3 Hel HEMOXIIMBE JOCSITHEHHS OY.ib-
SIKOTO pe3yJibTaTy. TBOpUYM MOTEHIal — 1€ CYKYIHICTh BJIACTUBOCTEH 1 SIKOCTEH
0COOHUCTOCTI.

Metonu pO3BHTKY KpeaTHMBHOCTI. KpeaTwmBHUI Tpoliec XapakTEepPHU3yEThCS
BIANMOBIAHUMU (a3zamu: peuecisd (cnapg), Aenpecis (IHO), MOXKBaBieHHs, Mmik. Ha
0a30Bili OCHOBl1 3arajJilbHUX THIIB MHCJICHHS NOLUIBHUM € BHAUIEHHS OCHOBHUX
CTHJIIB KPEATUBHOTO MUCJIEHHS. TeXHIKM MUCICHHS.

['eneparis iaei, mxepena iaeid. MeToau MouyKy KpeaTuBHUX 1/1€: MO3KOBHI
MTypM, KopabenbHa paga, onepatop PUB (po3mip, yac, BapTicTh), IIICTh KaIeIIOXiB,
MEHTaJIbHI KapTH, CHHEKTHKA, METOJl (oKaIbHUX 00’ €KTiB, MOP(OJIOTIYHUN aHAI3,
HENpsIMU CTpaTerii, MeToj TMEepPCOHaXIB, aHajorii, iHBepcis abo 3BOPOTHUN PYX,
nepexiJi y HaJCHUCTeMy, MPOMDKHE TIoJie, PO3MU(POBYBaHHS, METOJ TIPJSH
acoriariiit i metadop, macTka s iaei, scamper.

IThan

1. TBopuwmii moTeHI1a] 0COOMCTOCTI MEHEKEPA.

2. Metoau po3BUTKY KPEaTUBHOCTI.

3. Meroau nouryky KpeaTuBHUX 1J1EH.

Ilpakmuune 3anammas 00 memu 3.1. Ne 8
Tema 3.1. Cmpamezii po3eumky iHOugidyaibHoi KpeamugHocmi
Pooxcepagpon Einika

3anamma
Mema: ¢opmyBaHHA BMiIHb 1 HABUYOK IIOAO CTPaTerii  PO3BHUTKY
1HUBIyaJIbHOI KPEATUBHOCTI.
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IIpakmuune 3a60anHs1:

1. O3HailoMHTHCS 31 CTpaTerisiMM PO3BUTKY I1HAMBIAYaJIbHOI KPEATUBHOCTI
Pomxepa ¢don Eilka, HaBeleHUMU HUKYE.

2. BuzHauuTH TI cTparterii po3BUTKY I1HAMBIAYaJbHOI KPEAaTUBHOCTI, SIKI BU
BK€ 3aCTOCOBYBAJIU, A00 BBA)KAETE KOPUCHUMU.

3. 3ampomnoHyWBaTH BJACHI «lai(XaKuy MiABUIIICHHS KPEaTUBHOCTI.

4. OdopMuUTH y BUTIISAI1 TPE3CHTAIT].

5. TlpakTu4He 3aHSATTS BUKOHYETHCS 1HIMBIIyaIbHO KOKHUM 3/100yBaveM.

Pomxep ¢on Eiik, Bu3HaHuil (paxiBellb 3 KPEaTUBHOTO MEHEKMEHTY, HaJae
Taki crparerii, MmO AO03BOJSIOTH IIJIBHIIMTH TBOPYHMM TIOTEHINAT SK OKpPeMOi
0COOHUCTOCTI, TaK 1 TPYIIH:

Dopmyn0BanHs arbmepHamusHux ioet i piuileHo.

- He 3ynuuATHCA Ha mepHIOMYy NPUHHATHOMY pIIICHHI Ta MPOJOBXKYBATU
TBOPYHUH NOIIYK.

Peit Jlon61 (Bimomuil TUM, 110 YCYHYB IIUIIHHS 1 CBUCT 13 MY3HUYHHUX 3aIHCIB)
Ka3aB: «BuHaxigHUIbKA KUJIKAa — 116 HaBHYKA, KA Y OJHUX JIOJEH €, a B IHIINX
BIJICYTHS. AJie BU MOKET€ HAaBUYMTHUCS BUHAX1IHUUTBY. /{151 uboro tpeba BUpOOUTH B
co01 34aTHICTh HE XBAaTAaTUCS 3a NEpILe-IIMIIe PIIIEHHs, TOMY 1110 CIIpaB/l €JleraHTHa
171esi, MOJKJIMBO, XOBA€ThCA 3a pOroM. BHHaXiHUK — i€ TOW, XTO TOBOPUTH COOI:
«JloOpe, MokHA 3pOOUTH 1 TakK, ajie, CXOXKe, IIe He € HaWKpamuM pimeHHsIM». | BiH
POJIOBXKYE TyMaTH».

- IlepedopmymtoBaHHs MpoOIEMH.

OnuH 13 cnoco0iB, MO JO3BOJISIE OTPUMATH JIEKUIbKA BiJIMOBIAEH, MOJSATAE B
TOMY, 1100 TTO-pi3HOMY CHOPMYITIOBATH OJHE 1 TEK MUTAHHS.

- IrHopyBaHHS monepeAHIX MPUIYIIEHb 1 JOCBIIY.

Jlromu 4acTo HENpaBWIHHO OIIHIOIOTH CHUTYyallll0, TOMY IO 0a3yloThCs Ha
BJIACHHUX CTEPEOTHIAaX, TOTOBUX PEIENTax, 5Kl JOBEIH CBOIO JIEBICTh Y MHUHYJIOMY.
Ie 1 HanpaBisi€ IXHI TYMKH TOPOBAHUM ILJISIXOM.

BminHs 3a0yTu Te, MO0 BiIOMO — BaXXJIMBHUM 1HCTPYMEHT KPEaTUBHOCTI.
I'epakuit ka3aB: «Koau 3ax01uTh COHIlE, MOXKHA MOOAYUTH BEUIpHI 30P1».
Towyx memaghop.

«Metadopa, 1me, MOXJIMBO, HAMOULIBIN OjarojatHa cuja, SKOK BOJIOIIE
monictBoy — Xoce Oprera [Nacet (dimocod).

Metadgopu HaA3BUYANHO IIMPOKO BUKOPUCTOBYIOTHCS B Oi3HEC-JIEKCHIII:
3aMOpPO’KYBaHHSI aKTUBIB, TPOIIOBI TOTOKH, XBUJI1 KPU3H, TIJIaBAIOUYUN KypC.

Mertadopa — 11e K104 10 aHAJIOTiH 1 acoliailiii, mepeHeceHHs: 3HaHb 3 OJTHOTO
npeaMeTa Ha IHIIe, sSKe J03BOJISE II3HATH HOBI acIEKTH BiAOMOro mpeamety. B
OCHOBI MeTadopH JICKHUTh CXOXKICTh, a BCE HE3HAOME III3HAETHCS MUITXOM
HOPIBHSHHA 13 3HAHOMUM.

IIpuknan 3 MpakTUKU:

Jlo Gi3Hec-KOHCYJIbTaHTa 3BEPHYBCS KIIEHT, Y SKOTO HE 3pOCTalld MPOIaxi,
Xoya pPUHOK OyB Ha MIAAOMI W aHajoriyHa MPOAYKIIS IHIIMX BUPOOHUKIB
KOpHCTYBajlacsi 3HAYHUM MONUTOM. BoHM mpenctaBuiu Oi3HEC-KIIIEHTa y BHIJISAL
MeTadopu — BeIUKoOro pectopany. I 3’scyBaiocs, 10 B pecTopaHi OOIIMPHE MEHIO
(acopTUMEHT MPOJYKIIii), ajie KOKeH Oo(diIliaHT MoJaEe TUIBKU OAHY CTpaBy (By3bKa
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crieriaizamisi MeHemKepiB 30yTy). Lle m03BOMMIO BHUSIBUTH W YCHIITHO TOJOJNATH

npoOnemMy 30yTy.
Topywenns gioomux npagun i Kpumuure CmasieHHs 00 asmopumemis.
I1. Ilikacco ckazaB: «KoOXHUN aKT TBOPUOCTI — 1€, HacaMmmepend, aKT

pylinyBaHHs». Yacto 03 TMOpYLIEHHS TMpaBWI HEMOXJIHBO CTBOPUTH HOBE.
A. EHHIITEHH, CTBOPIOIOYM TEOPIIO BITHOCHOCTI, TMOPYIIMB BCl 3aKOHU (PI3UKHU
Herorona.

Tpeba cTaBUTH TiJi CYMHIB ICHYIOUI IpaBWja Ta MEPIOAUYHO MPOBOJUTH iX
iHBeHTapu3aiito. OnHa ycIiliHa KOMIaHis 3poOuia cBOiM mpaBujioM Take: «TyT
MO>KHA MOPYIITYyBaTH BCl IPaBUiIa, OKPIM IIOTOY.

Beimknenns ysaeu.

3amydaroun ysBY, MOKHAa MOJENIOBAaTH PO3BUTOK CHTYyalllil 1 IJIaHyBaTH
MaiOyTHE.

Omun 13 cmemiadicTiB 'y cdepl TOBrorepMmiHoBoro rmianyBaHHs Cmipoc
Mappuapakic B 1989 p mporHo3yBaB, moO B MailOyTHbOMY OyAyTh IIBHUAKO
pPO3BUBATUCS 5 KIIIOYOBHMX Tally3ed: TMOAOPOXKi, OXOpOHa 3I0pOB’s, pO3Bar,
MapKeTHHT i 0cBiTa. Floro mporHo3 BHsBMBCS yCHilIHMM. BiH He Tmepen®auus juine
OypXJIMBOTO PO3BUTKY 1H(MOpPMALIMHUX TEXHOJIOTIH, $KI KapAWHAJIBHO 3MIHUIU
cydacHu# O13HecC.

IHoxi nst akTuBizaIi ysiBU Tpeba MpeaCcTaBUTH, K OW 11€ 3aBJaHHS BUKOHAIU
neBH1 BUJaTHI ocoOu. [lepeBTUTeHHs B 1HITY 0CO0y MOXKE CTHMYJIIOBATH TBOPUY
AKTUBHICTb.

IcHyroue pitieHHs] MOKHA PO3TIIAIATH K MPOMDKHY CXOAMHKY O OCTaTOYHOTO
pimenHs. [le mpoBokariiitHa ies, sSika IPUMYIIy€ 33 lyMaTUCS HAJl YAMOCH 1HIIINUM, 1 B
pe3ynbTaTi HeMPAaKTUYHA 171es MOKE IMiIINTOBXHYTH JI0 AYKE€ MPAKTUIHOTO PIIICHHS.

[Ipuknaz 13 NpaKTUKU:

«A 110, SIKIIO 10AaTH MOpoX y acanny ¢apOy?» — 3anuTaB iHXEHEP XIMIYHO1
KOMIIaHii Ha Hapa/i CTOCOBHO MOXJIMBOCTEH BUAAIICHHS cTapoi ¢apou 3 dacamy.

JIpyruM NUTaHHSM CTaJIO Take: a Kl XIMIYHI peakilii MOXXyTh pUOpaTu crapy
¢GapOy? ¥V pesynbTaTi BUHHMKIIA 17€s1 JOIaBaHHs XIMIYHUX JOMILIOK y (papOy, sKi npu
o0poO1Ll creniaJbHUM PO3YMHOM JIETKO NPHU3BOJATH A0 1i oOnymryBaHHsA. Tak
0e3rily3/ia Ha NepIIuid MOTJIs 1/1ed MPo MOPOX CHPOBOKYBaJa MOSIBY 1HHOBALIMHOIO
pilieHHsl, 1101 0yJI0 HEBAOB31 pealli30BaHoO.

I'paiinusicms y noutyky Hogux ioetl.

[Inaton: «Jlronuna — irpamka bora. [{lboMy 1 Tpeba ciigyBatu. Tpeba xuTw,
rparoun». [lin wac rpu 1o drojedt 4acTo MpuxonaTh HOBI iAei. I'pa — 1e maysa B
poOOTI, siKa T03BOJISIE€ BIABOIIKTUCSA BiJ JIOTIYHOTO TiepeOOpy BaplaHTIB 1 mepeaaTu
PO3JIA 17€1 B MiICBIIOMICTD (3aITyCTUTH TIpoIiec 1HKyOaIrii).

I'pa nonomarae:

— 3HATH Oap’€py MUCIICHHS,

—  3BUIBHUTHUCS BiJ PaBuI,

— 3HAWTU HOBY TOYKY 30Dy,

— TIOJIOJIATH CTPaX MOMHIJIKH,

—  CTBOPUTH MO3UTUBHUN eMOLIHHUI (OH,

—  OTpUMAaTH 33J0BOJICHHS.
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Becena, pamicHa poboua atmocdepa 3abesnedye OuTbIIy HPOAYKTUBHICTD
npati,HiXK HyJIHa 1 pyTUHHA.

I'pa no3Bosisie eKCEepUMEHTYBAaTH 3 PI3HUMM MIiAXOJaMH JO0 HOBHUX 17€H, He
0oATHCS TMOMUJIOK 1 pu3MKIB. OJUH KOHCTPYKTOpP KOMII'IOTEpIB CKaszaB: «S1
3apo0JisAt0 co01 Ha *KUTTA rporo. Pobora moTpiOHa A cucreMarusanii pe3yJibTaTiB
rpu».

Xoya rpa J103BOJII€ IpUOpaT 0OMEKEHHs, 1HOA1 OyBae€ KOPHCHUM, HABIIaKH,
BBeCTH OOMexeHHs. OOMeXEeHHS € MOTYTHIM MOIITOBXOM 0 TBopuocTi. CkianHa
npoOjieMa 3 HEBEIUKHM OI/KETOM CTHUMYJIOE JO0 TBOPYOCTI OUIbINE, HIXK
HeoOMesxeHi piHaHcH 1 yac. [lepemkoan mpUMyIIyIOTh BUXOJUTH 32 MEXK1 3BUYHUX
pIIICHD.

Buxio 3a meorci npoghecivinoi cneyianizayii.

Cremiamizamisi SIK CTpaTeris BaKJMBa Ha eTall HakoMW4YeHHS W oOpoOku
iHpopmamii. JltomuHa He MOXE TMNPUIUIATA OJIHAKOBY yBary BCbOMY, MIO
BiIOYBa€ThCS HABKOJO (KOXKHY CEKyHAYy MO30K OomOapayorh 100 Tuc. Oir
iH(popmanii). binbuiicts ii mpocTo BIACIOETBCS AK HeBaxiuBa. Lle 3abesneuye
ajanTaiilo JIOAMHU B HAaBKOJIMIIHbOMY cepenoBuull. IIlo0 cratum cnpaBxkHIM
npogdecioHanom, moTpiOHO 3BYy3UTH chepy CBOIX MPOPeciiHUX THTEPECIB.

Onnak By3bKa crierfiajiizaifis — BOpPOT KpeaTHBHOCTI. barato sckpaBux iaeit
(30KpemMa B O13HEC1) BUHUKIIM TO/I1, KOJIW JIFOJIA TTOPYIIYyBaJIU MPodeciitHl MexI.

[Tucemennnk ®pankiain Anamc Bia3HauuB: «S JIUIIOB BHCHOBKY, IIIO
3HauHa yacTUHa 1H(opmarlli, sKy s Mawp, OyjJa OTpuMaHa B pe3yJbTaTi MOLIYKY
YOTOCh 1HIIIOTOY.

Ximik Yinesm [lepkin y 1856 p. 3aiimaBcs CTBOPEHHSIM CHHTETUYHOTO X1HIHY
TUTst GOPOTHOU 3 MAISPI€I0, @ 3aMICTh ILOT'O BUHAWIIIOB CUHTETUYHUIN OapBHUK, KU
BIH Ha3BaB «MoBeliH». lle OyB mnepumuii CHUHTETUYHUN OapBHUK, SKHIl CTadu
BUPOOJISITU B MOPOMHCIOBOCTI. Tak moyanacss n00a 3aCTOCYBaHHSI CUHTETUYHUX
OapBHUKIB.

He ynuxamu 06o3naunocmi.

JIBo3HauHICTh 1) 30MBa€ 3 TOJKY, 2) CTBOPIOE MPOOJIEMH B CIUIKYBaHHI, aje
BOJIHOYAC BOHA € HPKEPEIOM KPEaTHBHOCTI.

JIBO3HAYHICTh 4aCTO MOPOJKYE MAPATOKCH.

[Tapagokc — 11e TBEPAXKEHHS, 1110 3a€ThCsl HAa TEPIIUNA MO CYyepewINBUM,
ajie Ipy OUTBIN AETAIBHOMY PO3TJISlI MICTUTh MIPUXOBaHy icTUHY. O3HaKa mapajgokcy
—CyMIIIEHHS TPOTUIICKHOCTEH.

[Tapagokc — 1e MOryTHii iHCTpyMeHT TBopuocti. H. bop, 3iTkHYyBIIHMCH 31
CKJIaJIHOI0 MpOoOJIeMOoI0, CKa3zaB: «SK 310poBO, 11O TYT € Mmapajgokc. Temep y Hac €
Ha1s1 JOOUTHUCS SIKOTOCH Mporpecy». BMiHHS mo6aunuTH mapagokc y npodiemi — 1e
B)K€ O3HaKa TBOPYOTO MiAXOmy!

He 6oamucs nomunox.

binbmiicTe o€l BBAKAOTh HEBMIAYY 1 YCHIX MPOTUIIC)KHUMH MOHSATTSIMU, ajie
BOHM YaCTO HACIIJIKK OJHOTO W TOro k mpouecy. TBopya eHepris, 1110 TeHEPYE HOBI
imei, mopo/kye 1 TOMHMIKA. MM 3 JAWTHHCTBA 3aCBOIOEMO, MO TOMIJIATUCS
HeOe3MeYHO 1 MIKIJUTUBO, 1 HE 3aJIUIIaEMO 3a 0000 MpaBa Ha MOMUIKY. Lle cTtBoproe
KOHCEPBAaTUBHY MOJI€NIb MUCJICHHS, 110 0a3yEThCS HA TOMY, 11100 YHUKATH HEBAY.
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Jlxeiime [[xoiic ckazaB: «lloMunka — 1ie aBepi, 1O BEAYTh 10 BIAKPUTTS.
[Tixmyrourch utie mpo Te, mod He 3a3HATH OPA3KH, JIFOANM HEMUHYYE OTTMHSIOTHCS B
HOJIOHI cTepeoTHiB. [3 1MX MipKyBaHb Tpeda 00EpEeKHO CTaBUTHCA JIO YCIIXy. YCIHiX
3arassie JIIOJIMHY B TIEBHI MeXI1. «SIKI110 Bee iie 100pe, TO 1S 4Oro MI0Ch 3MIHFOBATH 7))

Komym6 BinkpuB AMepuKy, BBaXKalOUH, 1110 3HANIIIOB KOPOTKUM HUIAX 10 [Hail.
Enicon nposiB 1800 Oe3pe3ynbTaTHUX EKCIEPUMEHTIB, JOKH HE CTBOPHUB Jamily
HaKaJIFOBaHHSI.

Pytunna po6ota 1moB’si3aHa 3 MiHIMYMOM ITOMHJIOK. ¥ HOBIM poOOTi MOMMIIKH
HEMUHYY1. 32 IPUHIMIIOM HETaTUBHOTO 3BOPOTHOIO 3B’SI3Ky MM HPHUIAUILEMO yBary
SKAMOCH TIOiSIM TIIBKH TOJI, KOJHM «IIOCh 1/Ie¢ HEe Tak». HeraTuBHUN 3BOpOTHUI
3B'I30K MPUMYIIY€E TYKAaTH HOBI PIllIEHHS.

Hanpuknan, 3BiIbHEHHS 3 poOOTH — TpaBMaTH4HA 1 OoOJicHA TMOMIS JUIS
0aratbox, ajge 1HO/A1 BOHA MOKE CTAaTH CaMOK0 IIACIHMBOIO MOJIEI0 B HAILIOMY >KHTTI.
BoHna npumyniye 3agymartvcsa Haja THM, IO MU €, TO30aBUTHCA UTIO31{ 1 pO3MOYaTH
60opoThOy3a cebe 1 CBO€E MICIIe TIiJ] COHIIEM.

Bipa y ceit meopuuti nomenyian.

Hamn nymku marepianizytotbes. € BIZOMHIM BUCHIB: «SIKI10 MOBOIUTH cebe K
yCHIIIHA JIOJIMHA, TO BPEITI-PEIIT HEKO CTaHEUD.

SIkuro BBaXKaTH y4HIB 00/IapOBaHUMH, TO BOHM TaKMMHU 1 CTaHYThb (BUMUTEIb
npUILIse TM OUTBIIE YBaru, 3aCTOCOBYE HOBI METO/IH, TIOBAXKA€ 1XH1 JYMKH).

JIoCIDKEHHST TICUXOJIOTIB  TOKa3ald, M0 PI3HUIA MDK TBOPYUMHU 1
HETBOPUYMMH JIIOJIBMH TIOJISATA€E JIMIIE B OJHOMY: TBOPYI JIIOAM BBaXKaloTh cebe
TBOPYUMH, a HE TBOPY1 BBAXKAIOTH, 110 1M II€ HE JJAHO.

Ilpakmuune 3anammsa 0o memu 3.1. Ne 9
Tema 3.1. Mexanizmu 2enepysanus ioei

3anammas
Mema: ¢opMyBaHHS BMiHb 1 HaBMYOK IIOJ0 MEXaHI3MYy TEHEpyBaHHS
KpEaTUBHHUX 11€il.
IIpaxmuune 3a60anms.:
1. IlpoanamidyBaTu HaBeAe€HI B TaOMULl OPHUKIAAM 1 MOSCHITH CYTHICTh
MEXaHI3MIB I'€HEepYBaHHS 1/1€i, 32 SKMMH YTBOPWJIUCS T1 YW 1HII Oi3HEC-NPOAYKTH
a00 BHHAXOU.

Tabnuys 3.1.1. Bisnec-npuknaou mexauizmie cenepysanis ioeti
[Tpukinaz GizHec-

Mexanizm IPOAYKTY, BUHAXOAY Onuc npoaykry
TOLLO
CenexTuBHE AcrMeTpUYHa AcumeTpudHa KpunTorpadis 3'sBuiacs
KOJTyBaHHS Kpunrorpadgis BIJIHOCHO HeJaBHO — y 70-X pokax

MUHYJI0TO cTOMITTA. [Ipu nboMy Garato
QITOPUTMIB IMOOYTOBAHO HA MPOCTUX
apuQMETHYHUX OTepallisx, BiIOMUX
MPOTSATOM COTCHB POKiB, a cCamMe 3BEJCHHS
4KClia B CTYMiHb 10 MOJIYJIIO
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CenekTuBHE
KOMOIHYBaHHS

Cmaptdon

[loenHaHHS B OTHOMY MIPUCTPOT PYHKIIIH
MePCOHATBLHOTO KOMITHOTEPA 1 TeNePOHY
MPU3BETIO JI0 MOSIBU CMapTHOHIB —
MIHIATIOPHOTO YHIBEPCATIBHOTO KOMITIOTEpA 3
MOBHOIIIHHUMHU 1HTepdericaMmu
KOpHUCTYBaua 1 pO3BUHEHUMH paJiio-
iHTepdericamu MOOUTEHOTO TenedoHy

CenexkTuBHE
MOPIBHSIHHS

BucxigHuit miaxig 10
CTBOPEHHS IITYYHOTO
IHTEIIEKTY

[est CTBOPEHHSI IITYYHOTO 1HTENEKTY Ha
OCHOBI IITYYHOT HEHPOHHOT MEPEXKi
3'SIBHUJIACS TMICTISl BABYEHHS MO3KY JIIOJIEH 1
TBapuH. Lle mpaiitoe 1 y 3BOpoTHOMY
HaIPSIMKY — CTBOPIOIOYH BCE OLTBIII
CKJIaJIHI HEWPOHHI MEpeXi, BUCHI KpaIe
PO3YMIIOTh IPUHIIUIIN POOOTH MO3KY.

3art0BHEHHS
mpoOiTy

Sea Launch

Yum O6mvKde KOCMOIPOM 3HAXOAUTHCS J0
EKBaTOpa, THM MEHIIIE MMaJliBa MOTPIOHO,
1100 BUBECTH CYMyTHUK Ha opOity. CIA,
Hopserist, Pocis 1 Ykpaina 3HaxoasTbCst
MajeKo BiJl eKBaTOpa, TOMy OyB
3aCHOBAaHUN MIKHAPOHUN KOHCOPIIIYM
Sea Launch, mo6 cTBopuTH Halikpaiii
YMOBH JIJIS 3aITyCKYy PaKeT-HOCIB.

[Tepedopmyito-
BaHHATIPOOJIEMHU

'YouTube

Cnouatky YouTube 3amuciroBaBcs sk
caiiT 3HaifomMcTB. OTHAK KOPUCTYBayi caMi
BU3HAYUIIN 00 MaliOyTHHOTO 1HTEPHET-
riraHTa. BiIbIIICTE BiJI€O, 3aBaHTAKEHUX
Ha YouTube, Oynu He npo camux
KOPHUCTYBayiB, a PO T€, U0 BiIOYyBAETHCS
HABKOJIO HUX. TO/ll 3aCHOBHUKH 3pO3yMIJIH,
110 11 — CUTHAJ, 32 IKKM, IS OLIbIIOT
YCHIIIHOCTI CaiTy, MOTPiOGHO 3pOOUTH
pebpenaunr. 3apa3 YouTube — e
HANMOMyJISpHIMUHN Y CBITI BIIEOXOCTHHT 1
TOJIOBHUM IHCTPYMEHT MOIIHPEHHS
OpUTTHAJIBHOTO B1ICOKOHTEHTY.

Bunangkose
pilieHHs

[Menimniu

[leHiuumain — nepmuii aHTHO10TUK —
OTPUMAaHUN Ha OCHOBI MTPOJIYKTIB
PKUTTEIISIIBHOCTI MIKpOOpraHi3miB. Bin
OyB BuzUIeHni B 1928 poui Onekcanapom
diemMiHTOM 31 ITamMy rpuda BHIY
Penicillium notatum Ha ocHOBI
BUTIAKOBOTO BIIKPHUTTS: IOTPATUISTHHS B
KyJbTypy OakTepiil cynepeyka BiIeBUX
rpu0iB 13 30BHIIIHHOTO CEPEIOBHIIA
3poOuIIo Ha OaKTeplanbHy KyJIbTypy

OaKTepUITUIHY JITO.
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2. Busznauuty, 3a SKUM MEXaHI3MOM YTBOPWJIMCS Taki Oi3HEC-17el:

Innidicekuii pinancuct M. FOHyc cTaB aBTOpOM i€l MikpokpeauTyBaHHs. Bin
NepuIMM T0YaB HaJaBaTH MIKPOKPEAWTH CelsHaM, SKUX OaHKH BBa)kasld
HEIIaTOCIIPOMOKHUMH, 1 CTBOPUB ycmimHuid ['pamin baHk.

I'oBapn Xen 3ampornoHyBaB BUTOTOBJISTH JIMKI HE 3 JIEpEBa, a 3 MeETaly, 3a
TEXHOJIOTI€L0, 110 A0 TOT'0 3aCTOCOBYBAJIACA Y JIITAKOOYAyBaHHI.

Komnanis Mimnep 3amnpomnoHyBajga HOTYpT Y KOMIUIEKTI 3 (PYKTOBHM
JHDKEMOM, 110 3aJIMBaBCs B OKPEMUN KOHTEUHED.

3acHoBHuk komranii Nike bin boyBepman, moGaumBImM, sk HOro Ipy>KUHA
rorye BadJi, 3po3yMmiB, 1m0 BadelbHA MiI0IIBAa KPOCIBOK MOXKE 3HAYHO MOKPAITUTH
34YEIUICHHS 1 BUTOTOBUB NEPIIUI 3pa30K, 3JIMBIIN Y Ba(ETbHUIIO PE3UHY.

ABTOMOO1IIb-aM}10is1 € TIOPUIOM BaHTAXKIBKH 1 YOBHA.

Komnanis Walt Disney 3 ycmixom 3acTocyBalia KOHIIETILIIO Kalli(hOpHIHCHKOTO
JlicHelnenaa npu CTBOPEHHI po3BaKallbHUX NapkiB y @iopuai i Tokio.

barbky 1 cuHy poauHu MapciB OJHOro pa3y Npuilia B TOJIOBY 1Aes
HATIOBHUTH MIOKOJAJIHY IIYKEPKY MOJOYHUM KOKTEisieM 3 Kapameino. Tak BUHUK
3HameHuTHit 6aronunk Milky Way.

3. OdopmuTH y BUTIISIAL TaOHIII.

4. IlpakTuuHe 3aHATTS BUKOHYETHCS 1HAUBIIYATbHO KOXKHUM 3100yBayeM.

Ceminapcoke 3anammsa 00 memu 3.1. Ne 3
Tema 3.1. Meneoscmenm ioeit

3anammas

Mema: ¢GopmyBaHHS BMiHb 1 HABHYOK IMOJO MEXaHI3My T'€HEpyBaHHS
KpEaTUBHUX 17€il.

Ilpakmuune 3a680anHs1:

1. TlpoananizyBaTu CHUTYaIlilO.

2. JlaTu BiANOBiAl HA TUTAHHS.

3. Ilomatu y BUTJISII1 JOTIOBIII.

4. TlpakTuyHe 3aHITTS BUKOHYETHCS 1HAUBITYaTbHO KOXKHUM 3100yBaueM.

[TigmpuemcTBo «CykHo [loaimsy — mocTtadalbHUK IIEpCTsHOT mpoaykiii. Ha
puHKY no0pe BiOMI TMpsiXKa, IUIEIW, KOBIPH, CYKOHHI TaibTa, BUTOTOBJICHI
«nogosistHamMu». [Ipoaykuis, 3ae0UTbIIOrO, WAE Ha E€KCIOpPT, ajle YacTUHY TOBapYy,
AKUH, 10 pedl, KOLITY€ HEJEIIEBO, 3aBO3ATh 1 y MICIIEBI KPAMHHIII.

KepiBuuk ¢adpukun — Csupuao Oinecb CTenaHoBUY, BIANOBIAAJIBHHMA 3a
BUTOTOBJICHHS Tpsiki — IrHaTenko Bonogumup CepriioBuY, BUTOTOBIEHHSM KOBJP 1
wieniB onikyerbcsa I'epacumenko Anpapiii [lerpoBud, BHPOOHHULITBOM CYKOHHHUX
nanbT — Ckyponarchka 3iHa [BaHiBHA. YcCi TOBapu MIANPUEMCTBO BUTOTOBJISJIO HA
3aMOBJIeHHS. bi3Hec-cnpaBu MILIM HEMoraHo, ajpke BUPOOHMUYUN MPOLIEC TPUBAB Y
TpH 3MiHU. € eKCIOoPT, € 30yT HA BITYM3HSIHOMY pUHKY. Dabprika cTablIBHO OTPUMYE
npuOyTKu. BiamMinHMM pe3ynbTaT?

Ta sxoch y makyBaJIbHHM 11€X MPUBE3NIU KOBApHU. Hivoro oco0IMBOTO B 1IbOMY
He Oyno O, sSKOM panToM HE 3 ACyBajocs, IO MaiXe BCS MapTig MPOTYKINi
OpaxoBana. I1{o ctamocs 1 womy? BiamoBiml Ha I 3aMUTaHHS MOYaJId ITyKaTH Ha

21



3aranbHUX 300pax KoJeKTuBY. [IpaliBHUKM B3sUIM aKTHBHY y4acTh B OOTOBOpEHHI
CUTYyallil; BIJABEPTO 3asBJISJIM, 110 OpakoBaHa MapTisl KOBAP — HE €IMHA MpoOJieMa
HiMPUEMCTBA: MOYasa 3 I[eX1B 3HUKATU MpshKa, 3aMOBHUKH BIJIMOBUJIUCS B1J] JEAKUX
TOBApiB, a 1€ — peasibHi 30UTKU. To 110 K poOUTH?

AOM BHU3HAUUTHCS 13 KOHKPETHUMH IIISXaMU pPO3B’SI3aHHS MPOOJIeMH,
kepiBHUK (adpuku Omnech CBHpHUIIOB 310paB BIANOBINAJBHUX 3a Pi3HI HaNpSIMHU
poOOTH TIpalliBHUKIB Ha Hapaay 1 3a)kajiaB IXHbOT'O MOSICHEHHS MPUYWH CUTyaIlli u
OKPECJICHHSI peaJIbHUX KPOKIB, CIIPSIMOBAHUX Ha ONEpPATUBHE YCYHEHHsS Herapas.liB.
Anppiit TletpoBuu 3ampomnoHyBaB MOCTaBUTH HArjsijadya B I€Xy 3 BHUIOTOBJICHHS
npspKi, 100 TOCHJIEHO CIIOCTEpiraB 3a poboTor mepcoHany, a Bomoaumup
CepriiioBu4 HamojsiraB Ha TOMYy, a0M BHXIJl 3 1I€Xy B3ATH IIiJl OXOPOHY, I100
NEPEeBIPATH, YU HE «IPUXOMHUB» XTOCh MIOCH 13 mpoaykmii. 3iHa IBaHiBHA
akKLEHTyBaJla Ha HEOOXIAHOCTI MOJIMIIUTA YMOBH Tpali Ta MiJABUIIUTH 3apOOITHY
iary.

[Ipoanamizyiite onucaxe

1. Y 4oMy moJsirae npudrHa npooiaemMu?

2. Sk 1 po3B’sazaTu?

3. Yus npono3uuis 1 yomy Bam imnonye Haitoiibie?

4. 3anpomoHyWTe BHXIJ 13 CHUTyallli 3a JOMOMOIOK METOJIY «Iepexin y
HAJCUCTEMY».

3aeoanna ona camocmiinoi pooomu 0o memu 3. 1.

IIpakmuuni 3a60anHs
1. VsBa sik cki1aioBa TBOPYOTO MPOLIECY.
2. Po3BuTOK TBOpUUX 3A10HOCTEN B OHTOTEHE3I.
3. BmumB Tumy ocoOUCTOCTI Ha COCIO TBOPUOTO CAMOBUPAKEHHS.
Jlimepamypa: 12, 16, 23, 24.

TEMA 3.2. ©°OPMYBAHHS KPEATUBHOI OCOBUCTOCTI

Anomauisa 0o nexuii 3.2.

CytHicTh TBOpUOCTI Ta KpeaTuBHOCTI. KpeartwBHicTh (7aT. creatio —
CTBOPEHHS) — HOBITHIN TEPMIH, SKUM OKPECIIOIOTHCS «TBOPUI 3710HOCTI 1HIMBINA,
IO XapaKTepU3YIOThCS 3MATHICTIO 0 MPOAYKYyBaHHS MPUHIMIIOBO HOBHUX 1/IeH, a
TaK0>X BXOJATH JI0 CTPYKTYypU 00JapOBAaHOCTI K HE3AIEKHOTO (PakTopay.

MucneHHss B JAOCHIAHULBKIN 1 ynopaBmiHCBKIA AisuibHOCTI. Kiacudikamis
MUCJICHHS.

Bunu tBOpYOro mmucieHHs. BuauisitoTe 4oTHpu 0a30BUX CTHIII KPEaTUBHOTO
mucieHHs. [lopiBHSHHS cTaHAAPTHOTO (JIOTIYHOIO) 1 1aTepaJIbHOTO MUCIEHHS.

3B’S30K KpEaTUBHOCTI 3 1HTENEKTOM. I[loHATTA 1HTenmekTy. JlociiKeHHs
1HTENIeKTY 3 HayKoBoi Touku 30py Ppencicom ['ambToHOM (1822-1911) 1 came ioro
MOXKHa BB&)XXaTU OCHOBOIIOJIOKHUKOM EMIIIPUYHOTO MIAXOAY JI0 BHPIIIECHHSA
npoOieMH 1HTENEeKTY, 00/1apOBaHOCTI, TAJTaHTY.
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IThan
1. CyTHICTH TBOPYOCTI T4 KPEATUBHOCTI.
2. MucneHHs B JOCIIIHULBKIN 1 yIPaBIIHCHKIN AISIBHOCTI.
3. Buau TBOpUOTO MUCIEHHS.
4. 3B’S30K KPEaTUBHOCTI 3 IHTEJIEKTOM.

Ilpakmuune 3anamms 0o memu 3.2. Ne 10
Tema 3.2. @opmysanns KpeamueHoi ocooucmocmi

3anamms

Mema: PO3BUTOK MPAKTHYHUX HABUYOK 1 OCBOEHHS METOMHMKHU (POpMyBaHHS
KpEaTUBHOI OCOOUCTOCTI.

Ilpakxmuune 3a60anms:

1. TlpoananizyBaTu CUTYyaIlilO.

2. JlaTu BIAIOBIII HA MUTAHHS.

3. Tlomatu y BUTJIsA/I1 JOTIOBIII.

4. TlpakTh4HEe 3aHATTS BUKOHYETHCS 1HIMBIAYabHO KOKHHUM 3/100yBadeM.

Tect EnBapna ne bono «HopHuii kamiHbY.

«barato pokiB TOMy, KOJU OOp)KHUKIB 1€ KUAAIW B OOProBy SIMy, OIWH
JOHJOHCHKUM KyTICI[b MaB HEIIAcTs 3a00pryBaTH BEIHUKY CYMY TIpoIIel SKOMYCh
nuxBapeBi. JluxBap, TOTBOpHUN CTapuid, 3aKOXaBCS B IOHY JOYKY Kymusd 1
3aMpONOHYBaB HOMY yTOAy: BiH MP0oOadYnuTh OOPT, SIKITO OTPUMAE 32 APYKUHY JOUKY.

I cam HemacHuii 0aThkO, 1 Oro JOoYKa BIAYYJHW KaX BiJ Takol MPOMO3MIIII.
Tonl miaCcTynHUM JIMXBap 3alpONOHYBAB BIAAATH pilIeHHS B pyku [IpoBuAiHHSA: BiH
MOKJIaJie B MOPOXKHIMA ramMaHelb ABa KaMiHYMKH, YOPHUM 1 OUIMii, a HiBYMHA Hexail
BUTSITHE OJIMH 3 HUX. SKIIO i MOMaaeThbCsi YOPHUM KaMiHb, BOHA CTaHE WOTO
JIPYKUHOIO, AKIIO0 OTMH — 3anuimuThest 3 0aThkoM. bopr B 000x Bumagkax Oyne
BBa)XKaTHUCS TOTAIICHUM. SIKIIO K JAIBYMHA BIIMOBUTKLCS TATHYTH *Kepeo, TO ii 6aTbka
KHHYTh B OOpProBy B’S3HUIIO, a caMa BOHA CTaHE 3JUJCHHOIO 1 IMOMpE 3 TOJIONY.
CrucHyBIIM CBIM OUTh y ceplll, KyIlelb MOTOJAMBCA Ha IO MpoIro3uilito. Po3mora
BiOyBajacs B caay JIMXBapsi, Ha TOCHNAHIM rpaBiem popikui. ['ocmomap cany
HaXWIUBCS, 00 3HAWTH KaMiHI JJIs >kepeba, 1 Jouyka KYMIM MOMITHIA, IO BiH
migiopaB 1 MOKJIAB 0 ramaHIld oOuaBa 4opHi Kamiii. [ToTiM BiH MOBEpHYBCS 10
JIBUMHM 1 3aIPONIOHYBAB 1l BUTATHYTH OJMH, 00 BUPIIIATHA TAKUM YHHOM ii JTONIO 1
oo 1i 0aTeka. YsBITH coOl, IO BU CTOIT€ HAa AOPLKLI B caxy juxsaps. Lo Bu 6
TIOYaJIH POOUTH Ha MICII ITi€l HeMacHOoi JIBUMHM?... Un € B3araji sKuich BUXIA?.

Slkuio icTopiro BiApa3y PO3MOBICTH BiJi MOYATKy AO KIHIIS, MOBIJIOMHUBIIM ii
pllIeHHS, CiIyXadi, HaEeBHO, JIUIIE MOCMIXHYTbCA, HE PO3yMIIOUH, Yepe3 L0 BCE LE
ctajocs. | mumie Tojl. Ko ciiyxayaM 3ajullIaloTh May3y JJIsi CAMOCTIMHOTO MOUTYKY
pIlIEHHS,, BOHM MOXYTh OLIHUTU CKJIAAHICTh IIbOTO 3aBAaHHsA. HaBiTh y HalOUIbII
BJIaUX MpuUKiIafax (PyHKIIOHYBAaHHS JIaTEPaIbHOIO MHCIJICHHSI 3HAMJICHE PIIICHHS
BiJIpa3zy CTa€ JIOTIYHO OYEBUJIHUM. TOH (aKT, 1110 BOHO BHUSABJICHO HE BEPTUKAIBHUM,
a JaTepaJIbHUM METOJIOM, JIETKO 3a0yBa€ThCs. SIK TUIBKH PIIICHHS OTPUMAaHO. Bipa3y
3HAXOJIUThCS Maca OXOYMX MOSCHUTH, K MOXKHA OYyJIO 3 TUM CaMHM YyCIIXOM JIHTH
IO HBOT'O JIOTTYHHUM MUIAXOM. YTJIEMITH JIOTTYHHM 3B S30K MDXK 3aBJaHHSAM 1 HOTro
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pILIEHHSAM 33JHIM YHCIIOM Jy’Ke IpocTo. HeMae HI4Oro moraHoro B Tomy, 100 JaTu
palloHaJIbHE TOSICHEHHS PILIEHHIO. 3HAWACHOMY 3a JOIOMOIO JIATEPaIbHOIO
muciaeHHs. Hebe3neka KpueTbCs B IHIIOMY — Y BUCHOBKY, IO SKIIO BEPTUKAIbHHMA
NUIAX IO BHPIMIEHHS 3aBIaHHSI MOXXHA TIPOCTEXKHUTH PETPOCICKTHUBHO, TO
BEPTUKAJIbHE MUCJICHHS [a€ 3MOTY BHUPINIyBaTH OyIb-fKi 3aBJaHHS 3 TIEHO X
JIETKICTIO. 110 ¥ JaTepanbHe. [leski HACTIIbKU 3aXOIUTIOIOTHCS 1/I€€10 JIATePaIbHOrO
MUCJICHHS, 1110 HaMaraloThCs BAKOPUCTOBYBATH MOT0 3aMiCTh BEPTUKAILHOTO B Oy /1b-
SKUX cuTyalisax. HaGaraTto Ouiblia KiIbKICTh JIFOJEH B3arajii BIIKHAA€E JlaTepajbHE
MUCJICHHS 1 HAaMoJsIrae Ha TOMY, 0 BEPTHUKAIBLHOTO MUCJIEHHS LIJIKOM JIOCTaTHBO. Y
JTIACHOCTI Il JBa THIM MHCICHHS KOMIUIEMEHTapHi, TOOTO HE BHKJIIOYAIOTh, a
JOTIOBHIOIOTH OfiHE ojHOro. MyHKIlIOHAJIbHA OpraHizaiis MO3KYy, IO € 3a CBOEK
IPUPOAOI0 ONTUMIZYIOUOI0 CHCTEMOIO, 3MYIIy€E HOTO IHTEPIPETYBaTH OyIb-AKY
CUTYaIli}0 HAlOUIBII IMOBIpHUM criocoO0M. BepTukanbHe MUCICHHSI OpIEHTOBAHO HA
BHUCOKI HMOBIPHOCTI. be3 Takoro «BHUCOKOMMOBIPHOI'O» MHCIIEHHS NOBCSKIECHHE
KUTTA Oyn0o O HEMOXIUBUM. byjb-sike BIIUyTTsA a00 110 JOBEIOCS O po3misiaaTH 1
aHaJI3yBaTH SKHAMpETeNbHINIEe — HINO HE MOXHa Oyjn0o OuW NPUNHATH Ha BIpY.
JlaTepanbpHe X omepye MalUMH MOXJIUBOCTAMHU. OCKUIbKU JIaTepalibHE MUCIICHHS
HAI[IJICHE HA TONIYK HOBUX 1JIeH, BUHUKAE CIIOKYyCa OTOTOKHIOBATH MOTO 3 TBOPYHM.
HacmnpaBnai octanHe — 11€¢ 0COOJIMBHI PI3HOBU/L JIATEPATBLHOTO MUCIIEHHS, OXOTJICHHS
AKOro Habarato mwupiie. YacoM IUI0OAM JIaTepajbHOTO MUCIECHHS € TEeHIaJIbHUMHU
TBOpamH, aje OyBae 1 Tak, M0 BOHU € MPOCTO HOBUM TMOTJISAOM Ha peyl, OTXKE,
JTAJIEKO HE TaKi 3HA4Hi, SIK CIpaBXHs TBOpUiCcTh. 1[[06 TBOpuYe MUCIECHHS BUSBUIO
cebe, 4Yacto MOTPiIOEH OCOONMBHUIM TajdaHT, HATOMICTh JaTepajbHE MHCICHHS
JOCTYITHE KOXKHOMY, XTO 3aIliKaBJICHUI B OTPUMaHH1 HOBUX 1JIEH.

OTox HABOAMMO TpaBWJIbHY BiAMoBiAb. J[iBUMHA B HamIii icTopii 3amycTuia
PYKy B TraMaHellb, BHTSTJA KaMiHENb 1, HE TJISHYBIIA Ha HBOTO, BIYCTHIa Ha
JOPIXKKY, J€ BIH MHUTTEBO 3aryOuwBcs cepen iHmuX. «O#, sika k& s He3rpaOHa!
BUTYKHYJIa BOHA. — BTiM, He 0ifa: SIKIIIO0 BU 3arjsHETE B TaMaHEIlb, TO 3MOXKETe 3a
KOJTOPOM KaMiHHS, IO 3aJUIINBCSA, CKa3aTH, SIKUW 3 HUX s BUUHSAIA». A OCKIJIbKH
KaMiHYMK, 10 3aJIMIIUMBCA B TaMaHIli, OyB, 3p03yMLJI0, YOPHUM, OBEIOCS 3pOOUTH
BHUCHOBOK, 1110 BOHA BUTSAIJIA OUTUM KaMiHb, aJI)KE HE CTaHE K JIUXBAp 313HABATUCS Y
cBoeMy Immaxpaicti! «4 mpaBa. a i Hi!» — nepedpazoByroun BuciiB E. ne boHo,
niBunHa nepemoria jguxBaps. Och sIK BOHA, 3aCTOCYBaBUIU JIaTepajibHE MUCIICHHS,
3yMmina 00epHyTH O€3BUXIAHY CUTYAIIiIO0 Ha CBOKO KOPUCTb.

Komnu TBiif OMOHEHT 4K CIIBPO3MOBHUK TeO€ IBHO OOMaHIOE, TO € JIBa BUXOIH:
1) K0 B B HHOMY HE 3alliKaBJIEHI, TO IPUMHHINATE CyNEepeUKy 1 OLIbIIe 3 HUM HE
KOHTaKTYWTE;
2) SKIIO BaIll OIIOHEHT SIBHO Bac 0OMaHIo€, 11e MOXKe HaBiTh BTimuTH. YoMy? [IpaBna
3aBkau omHa! A OpexHs MOXKe MaTH COTHI BapiaHTiB. Baml omoHeHT, 0OMaHIOKYH
Bac, cBoro OpexHIo Bujae 3a mpaBy, MOCTIHHO YTOYHIOIOUN CBOIO OpexHio. [IposBiTh
CBOIO MalicTepHICTh — 1 Bu orpuMaeTe motpidny Bam indopmartito Ta nmepemory.
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Ilpakmuune 3anamms 0o memu 3.2, Ne 11
Tema 3.2. @opmysanns KkpeamugHoi ocooucmocmi

3anamms

Mema: poO3BUTOK MPAKTUYHUX HABUYOK 1 OCBOEHHS METOJUKH IOJO
dbopMyBaHHS KpeaTHUBHOI OCOOMCTOCTI.

llpakxmuyne 3a80aums:

1. Harmucatu ece Ha Temy «Moe maitOyTHe OadueHHs paxy».

2. PesynbpTaTvl MpakTUYHOTO 3aBAaHHA O(DOPMHUTH y BUTIIAII TOTMOBiAL abo
pe3eHTalli.

3. I[IpakTUyHE 3aHATTS BUKOHYETHCS 1HAMBIAYAJIbHO KOXKHUM 300yBayeM.

3a0anna 0na camocmiiunoi pooomu 00 memu 3.2.

Ipaxmuuni 3a60anus
1. Slki posi BUKOHYIOTH KpEaTHMBHI MEHEIXepH B opraHizamii? Ak Bu iX
po3ymiete? HaBeniTe mpuKiIamm.
2. Opranizaiiisi Ta MPOBEJEHHS TBOPUUX YCIIIIHUX IEPETOBOPIB.
Jlimepamypa: 13, 19, 23, 24.

MOJIYJbHUM KOHTPOJIb Ne 3

Mooynvuuii koHmpoas € pe3yabTaTOM BHUBYEHHS TEM, SKI HajexaTbh 10
MOJYJsl, SIKUA MICTHTHh MIZICYMOK YCIX ()OpM MOTOYHOI'O KOHTPOJIIO Ta BUKOHAHHS
MOYJIbHOI KOHTPOJILHOI pOOOTH.

MOAYJIb 4. POPMYBAHHS CTPATETII PO3BUTKY
KPEATHUBHOI'O CEPEJOBHIIA OPI'AHI3AIIII

TEMA 4.1. ®opMyBaHHsSI KPeaTHBHOI'O Cepe0BHMILA HA MiANPHEMCTBI

Anomauisa oo nexuii 4. 1.

[Tponiec hopMyBaHHS KpEeaTHBHOTO CEPEAOBHINA Ha IiIMPUEMCTBI. 30BHIIIHI
Oap’epu TpOsIBYy KpeaTHMBHOCTI. BukopuctanHs Teopii CKIQIHUX CHUCTEM O
opranizauiii. CnipHa €BOJIOLIs. ajanTtauis i ianyBaHHs. CTpyKTypa 1 TBOPYICTb,
lepapxii W Mepexi. BHKOpHUCTaHHS KyJbTYpHUX, COLIAJIBHO-ICUXOJOTTYHUX
MOKJIMBOCTEH CepeloBUIa s peamisamii Lijeil mpamiBHUKIB 1 Oi3Hec-1inen
IiAIpUEMCTBA.

CyTHICTb 1 cTajlli 3rypTOBAHOCTI TBOPYOro KOJNEKTUBY. KOJIeKTHBH 3rypTOBaHI,
po3usieHOBaHi Ta po3’eaHaHi. PaKkTOpH, 10 BIUIMBAIOTH HA 3TYPTOBAHICTh KOJIEKTUBY.
Ponb komyHikaiiiil y popMyBaHH1 KpeaTUBHOI'O CEpEIOBUIIA HA M AMPUEMCTBI.

CoriaJIbHO-TICUXOJIOTIUYHI  OCOOJIMBOCTI TBOPYOT'O KOJIGKTUBY SK 00’€KTa
ynpaBiiHHA. [IcuxonoriyHa CyMiCHICTh TPAIliBHUKIB 1 KEPIBHUKIB Cy4aCHUX KPEeaTUBHHUX
opranizaiii. I[Icuxosmoriuni pucu 0oCoOMCTOCTI KEpiBHHMKA, BUMOTHU JO HHOTO SIK JO
migepa. YIpaBiiHHS CTpecaMH Ta KOH(IIIKTaMu.
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IThan
1. Ipouec popMyBaHHSI KPEATUBHOI'O CEPEIOBUILIA HA MiATPUEMCTBI.
2. CyTHICTb 1 CTaJli 3rypTOBAHOCTI TBOPUYOTO KOJIEKTHUBY.
3. CouianbHO-IICUXOJIOTT4YHI OCOOIUBOCTI TBOPUOTO KOJIEKTHUBY.

Ilpakmuune 3anamms 00 memu 4.1. Ne 12
Tema 4.1. Cmumynamopu meopuozo mucaeunsa «A 3poonio ue...»

3anammsa

Mema: cTUMyIIOBaTH PO3BUTOK 1 aKTHUBI3AIII0 TBOPUYOTO MHUCICHHS ILIIXOM
(dopMmyBaHHS TPOOIEMHUX CUTYAIliil 13 BUKOPUCTAHHSIM CIIB-CTUMYJsATOpiB. HabyTTs
NPAKTUYHUX HABUYOK 1 BMIHb aHali3y HoTped Ta MOTHBIB ydacTi B 3axojax,
aJIbTEPHATUBH 1X 3aJ0BOJICHHS.

IIpakmuune 3a80anHs.

[Ipomniec BupilieHHS MPOOJIeM TMOJsATaE y BU3HAYCHHI HEOOXIJHHMX 3MiH.
[Tepuonpu4rHOO IILOTO MPOIIECY € 3MiHA MPOOJIEMHOI CUTyallli, mepeBeIeHHS 11 3
OJIHOTO CTaHy A0 1HIIOro. ToOTO HEOOXITHO 3aKPUTH MPOTATMHY MK THM, IO € 1
TUM, 1110 Mae OyTtu. Lleit mpuitom GazyeThbcsi Ha NMPUHIMII CIIOHYKaHHSA A0 Aii. Jlms
IIOTO BUKOPHUCTOBYIOTHCSI CTUMYJIIOIOU1 CJIOBAa Ta BUPa3H, SIKI MOXKYTh aKTHBI3yBaTH
171ei, 3akiajieHi B mijacBigomocti. KokHa J110/IMHa BUKOPUCTOBYE CBOI «IIapoJii», Moo
BXOJIMTH JIO IIbOTO CXOBHINA iH(GOpMaIii. 3MICT BIpaBH MOJISITa€ B HaMmKMcaHHI (hpa3u
«5 3pobmro 1e...» 3 HACTyIHUM TMPOJOBXKEHHAM AyMKHU. [Ipu 1bOMy MOXKYTbH
BUKOPUCTOBYBATUCS Oynb-gKl acouialli, HaBiTb HEWMOBIpPHI, Kl LIe HE OyJu Hi
o0’ekTamMH, HI Cy0’€KTaMU peaiiil HAIIOro >KUTTSA. Y [bOMY BHIIAJKy CTBOPEHI
CJIOBOCIIOJTYYEHHSI BUKOPUCTOBYIOTHCA K CTHUMYJSTOPH 3MiH, SIKI MOXYTb OyTH
BUKOpDUCTaHI B TMpoleci BUpilieHHS 3anayi. [IpobieMu npu NOMUIKOBOMY
dbopmynoBaHH (pa3u TaKoX MiIAIOTHCS TBOPUOMY BUpIIIECHHIO. Bupimenus miei
BIIPABU JI03BOJIUTH BUSBUTH PO3ODKHOCTI MDK OakaHUM 1 JIHCHUM, pEabHUM 1
(aHTAaCTUYHUM MPU 3HAYHO MEHIINX 3aTpaTax 4yacy Ta CHIL

[Topsimok BUKOHAHHS 3aBAaHHS.

1. CnoyaTky IIBHJIKO TEPErJiiIHyTH YCl CJIOBAa-CTUMYJSTOpPH, HaBEACHI B
Tabsuill, 6e3 MPUB’SI3KHU iX 10 OyIb-AKOi MPoOIEeMH, IO BKE 3apoauiiach abo ICHYE y
BallIiii TOJIOBI.

2. BukopucTtoByrouu CJIOBOCHONY4YeHHS «S 3pobimto 11€...», HaMaramTech
chopmymoBaTH ONHIEIO (pa3oio imer, 3amady abo mpobiaemMy, BUKOPHUCTOBYIOUH
MOCJIIZIOBHO KJIIOUOBI CJIOBA-CTUMYJISITOPH 3 TaOJIHIIL.

3. Inmn imei abo mpoOsieMH, sSIKI BUHUKAIOTH y Mpoueci poOOTH, HEOOX1THO
3aMuCyBaTH, YTPUMYIOUHCH BiJl iX HEralfHOTO OIIHFOBAHHS.

4. HeoOxigHo cdopmyaoBaTH SKHaAOUIbIIE TPOOJIEMHUX MNHTaHb abo
3reHepyBaTH 171€i.

5. OgopMuTH Y BUTJISIIL TOTIOB1II.

6. [IpakTUyHe 3aHATTS BUKOHYETHCS 1HAMBIAYaTbHO KOXKHUM 37100yBayeM.

Tlpubausznuu nepenix cnig-cmumyisamopie

* HeouikyBanum Baxxkum [lotyxHUM
* PomanTtnunum CumnatudyHUM AOCTpaKTHUM
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» Tpynomictkum llIBunkum [loBiibHUM

* Benuuaum ['pyOum Basiunum

* VYmoonennm danractnunum Hocranerivaum
e JlamkumMm 3axucHum JlackaBum

* XKurrepanicuum Jlerkum CiaOkum

* Bubarnusum JlucuurmiinoBanum Keityuum

e Bignosiguum Heminaum ['muboxum

* KonuenrpoBanum I[loBuasnibnum He3Buuaitnum
* Butpataum M’gaxum EXCKIIFO3MBHUM

» AsronomuuM [lepeciunum Mep3eHHUM

» banansuum Hecrtitikum ToHKUM

* Bigmosigaum Hemimaum HinsHuM

* VYHukarounMm Tosctum IloBTOproBaHNM

* KonuenrpoBanum I[lopuanibHum Cnu3pkum

* Ilupocepanum baratosHaynnm Burnytum

e bananpuum HecTtiiikum Buoumnm

* 3pyunuM [loxunum 3anexHum

 TaemuanMm YMoBHUM Kun’sunm

Ilpakmuune 3anamms 00 memu 4.1. Ne 13
Tema 4.1. lecamop peuenmie kpeamusnocmi 6io0 Toma Xipuwghinoa

3anamma

Mema: QopmyBaHHS BMiHb 1 HaBHUOK IIOJ0 PEIENTIB KPEaTUBHOCTI 3a
meroaukorw Toma Xipmidinaa.

IIpakmuune 3a80anHs.

1. O3HallOMHUTHCH 13 pelenTaMu MiABUIIEHHS KPeaTUBHOCTI HaykoBls Toma
Xipuidinga, HaBeIEHUMH HUKYE.

2. BwusHauuTy, 1715 BUPIIIEHHS SIKUX 33]]a4 BOHU MIIXO/STh.
SIki 3 IMX pELenTiB BU BKE 3aCTOCOBYy€eTE?
SIki 3 HMX pelenTiB BapTO 3aCTOCOBYBATH B MaiOyTHHOMY?
Pe3ynpTaTi mpakTUYHOTO 3aBAaHHS O(OPMUTH Y BUTIISII JOTIOBIII.
[TpakTyHe 3aHATTS BUKOHY€ETHCS 1HAUBIAYaTIbHO KOXKHHUM 3700yBadYeM.

TOM Xipmdina, dizuk-HaykoBelb JIiBepMOpChbKoi Ta0opaTopii, BU3HAYHB, 110
Joromarae oMy OyTH KpeaTUBHUM.

Och Hioro peuenTu:

1. Skmio T oapasy BiIydaell y Lijb, TO a00 II1JIb BCTAHOBJIEHA YK€ OIU3BKO,
abOBOHA 3aHA/ITO BEJIMKA.

2. Hikonu He BXOAb Y J€Talli, JOMOKH HE BUPOOUII 3arajibHOro MiJIXOAY J10
npooseMH.

3. Hikonu uHe dopmymtoil npobiemMy TUMHU K CIOBaMH, 110 W JIIOAWHA, SKa
JTOopyYuIIa 110 MpoosieMy BUPIIIUTH.

4, Jlpyruil miaxig Ao mpoOjeMu Mae OyTH 3poO0JjeHUN 13 30BCIM 1HIIOTO
HampsMy.

5. Slkmo té HEe po3yMieln nmpobaemMy, CrpoOyi MOSICHUTH 1i OTOUYIOUUM 1 TIPH

AW
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bOMY YBayKHO cllyXail ceoe.

6. Skmo Meroj BUpILIEHHS OPOOJIEMH MOBHICTIO 3MIHIOE ii, HE XBUIIIOMCS:
MOJIMBO, 11¢ HOBUH IIIAHC.

7. Skiio pe3ynbTaT Tede AUBYE, TO, CX0XKE, BIH HA IOCh TOJIUTHCS.

8. 3aBXKIU KOPHUCHO 3pOOUTH IIOCH IPSIMO ITPOTHUIICIKHE.

9. Bwupinait yac a1 aHaMI3y METOIB CBOET pOOOTH.

10. Skmo tv He Oynemn 3amaBaTd NUTaHHS «HYomy?», TO XTOCh 00OB’SI3KOBO
3anuTae: «l 4um TH B3araji 3aiiMaenicsa?y

3aeoanna ona camocmiinoi pooomu 0o memu 4. 1.

IIpakmuuni 3a60anHs1
1. VYnpapmiHHS KpeaTMBHUM TMOTEHI[IaJIOM KOMIIaHii Ta HOro 3HAYEHHS B
PUHKOBIM €KOHOMILII.
2. Po3pobOka nuIAXiB 3aJydeHHS Ta PO3BUTKY TBOPYMX OCOOHMCTOCTEH B
oprasizartii.
Jlimepamypa: 12, 20, 23, 24.

TEMA 4.2. Ctparerii po3BUTKY il TBOPYOIro NMOTEHIIAJy B OpPraHizamisax

Anomauin 0o nekuii 4.2.

Crparerii po3BUTKY Ta TBOPYOIO IMOTEHIIAly B OpraHizallisx. bararoMaHiTHICTb.
[Iporunexunocri. CHiibHE BHUKOPUCTAHHS 3HAaHb: TIJI0OATbHA Mepexa. Mogemi
CIHOHTAHHOTO0 ¥ 3aJyMaHOro xaocy. Mojeib MapanelibHOro CHpudHATTA. Moaeni
NOCTIMHOTO BAOCKOHAJIEHHS. Po3mmupenss ysBu. [HHOBau1liHe aiaepcTBO. BHYTpilHI
YUHHUKHW, 10 BHM3HAYalOTh PO3BUTOK TBOPUYOIO IOTEHIANy oOpraxizamii (I
HiIPUEMCTBA; CTWIb YIPABIIHHS; YMOBHU Tpalli; SIKICHI XapaKTEPUCTUKU TPYAOBOIO
KojekTuBy). IlomiTka po3BUTKY Ta 11 3B’SA30K 13 KaJpOBOK, BUPOOHUYOIO,
(h1HaHCOBO-EKOHOMIYHOI0, HAYKOBO-TEXHIYHOIO, MAPKETUHTOBOIO TOJIITUKOIO.

Tunu xampoBoi MOMITUKMA JIT PO3BUTKY TBOPUYOTO IMOTEHIIATY OpraHizarlii
(macuBHA, peaKkTHBHA, NMPEBEHTHBHA, akTHBHA). CTparteris PO3BUTKY SK CHUCTEMa
YIPABIIHCHKUX 1 OpraHi3aliiHuX pillieHb, CIPSIMOBAHUX HAa peani3aliio MICli, LJIeH 1
3ama4 KpeaTuBHOI opranizamii. Ctparerii QyHKIiOHyBaHHs (CTpaTeris JijepcTBa 3a
HU3bKHX BHTpAT; cTparteris audepenuianii; crtpateris ¢okycyBannsa). Crpaterii
PO3BUTKY (CTpaTeris pocTy, CTPATETIs MOMIPHOTO POCTY).

IThan
1. Crparerii po3BUTKY Ta TBOPUOTO MOTEHIlialy B OpraHizalisax.
2. Tunu xaapoBOi MOJITUKY AJIE PO3BUTKY TBOPUOTO MOTEHI[IATY OpraHi3arlii.

Ilpaxkmuune 3anamms 0o memu 4.2. Ne 14
Tema 4.2. Ouinka Kpeamugnocmi KaHouoama Ha ROcaoy

3anamma
Mema: HaOyTTs TMPAKTUYHUX HABUYOK 1 BMIHb MIOJO OI[IHKH KPEAaTUBHOCTI
SIKOCTEU KaHAMIaTa HA TIOCaly.
IIpakmuune 3a80anHs.
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Kommnanii, siki nparayTs OyTy 1HHOBAI[IWHUMHU, IIYKalOTh CIIOCOOW BU3HAYEHHS
KpeaTUBHUX 310HOCTEN NPETEHJEHTIB Ha IOcCajay BKe Ha erami cmiBOeciau. s
bOTOBUKOPHUCTOBYETHCS ACKIJIbKA IPUHOMIB:

HerpuBianpHi nuTaHHs Ha KwWTant: «Skumu Oynmu © Bami naii B pasi
aBiakatactpodu?» a6o «Illo 6 Bu poOuiiv, OMUHUBIIUCH Ha OE3JIFOJHOMY OCTPOBI?».
Bignomial kaHgupgaTa IMOKa3yrOTh HOTO 3AI0HICTH IIBUAKO 3HAWUTH PIIIEHHS B
HECTaHJIapTHIN CUTYaIIii.

AHami3 TECTOBOrO 3aBAaHHS, 3MICT SIKOTO MAaKCMMAaJIbHO HAOIMKEHHM 10 TUX
3a/1a4, HaJl SIKUMU OyJie MPpaIfOBaTH NOTCHITIHHUM CITIBPOOITHUK.

AHani3 TBOpUMX HaJI0aHb MOTEHIIMHOrO CIIBPOOITHUKA 32 MUHYJIHUHA TEPIOI.
Kannunara npocatbs po3noBICTH MPO Ti MPOEKTH, HAJl SKMMH BiH MPAIIOBAB paHIIIIe,
pO3Ka3aTu TPO JOCITHYTI Pe3yNbTaTH, MPOOJIEMHU, IO BUHUKAIOTH y POOOTI HaJ
IPOEKTAMH TOIIIO.

Bu3HaueHHs NMEpPCHEKTUBHUX MpPOEKTIB Ha MailOyTHe. Kanaumara mpocsThk
3alpONOHYBATH MOJKJIMBI IIISXU PO3BUTKY MEBHOIO HANPAMY IIsNIBHOCTI KOMIIAHII,
1110 BIJIIOB1IA€ HOro KOMIIETEHIISM.

3aBaHHA:

1. Sxi 3 nMX NpuHOMIB 31aI0ThCS BaM HAOUIbII ciymHUMU? SIKi 3HUX BU O
3aCTOCYBaJIM IIPH B1OOP1 KaHauaaTiB? Biamosiai oOrpyHTy#TE.

2. Slki anbTepHATUBHI NUISXW OIIHKM KPEATUBHOCTI KaHIMUJATIB Ha MOCAIU
MO>KHA 3aIIPOIIOHYBaTH?

3. TlpakTu4He 3aHATTS BUKOHYETHCS 1HIMBIIYaTbHO KOKHUM 3/100yBaveM.

Ceminapcoke 3anammsa 00 memu 4.2. Ne 4
Tema 4.2. Ananiz kpeamusHo2o cepedosunia op2anizayii

3anamms

Mema: ¢opMyBaHHS aHaJIITUYHUX YMIHb IIOJI0 aHATI3y KpPEaTUBHOTO
cepeoBUIIa OpraHizartii.

IIpaxkmuune 3a60anHs.

1. IlpoananizyiiTe 1OCBiJl CTBOPEHHS KPEaTUBHOTO CEPEIOBUINA B OpraHi3allisx,
IO BIJHOCSTHCS 10 CBITOBUX JifepiB iHHOBamiiHOCTI: Apple, Google, Microsoft,
IBM, Toyota Motor, Samsung Electronics, Nokia, General Electric, Procter and
Gamble, Nestle (3a Bubopom).

2. Buainite 3ax0/u, 110 CIPSIMOBAHI HA CTBOPEHHSI KPEATUBHOTO CEPEAOBUIIA
y LIUX KOMITaHisX. Pe3ynpraTu aHanmizy cucTeMaTu3ytuTe B TaOJHIII.

3. IlpakTryHe 3aHATTS BUKOHYETHCS 1HIAUBIAYaTbHO KOKHHUM 3700yBadYeM.
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Tabnuys 4.2.1. Cknaoosi opeanizayitino2o cepedosuya

Hamnpsam [Toka3Huku Opranizaris

Tun opranizamiifHoi CTPYKTYypH
Opranizamiitni | [Tnacki uu iepapxiuni
CTPYKTYpH ['Hyuki yu MeXaHICTUYHI
Kananu pyxy indopmarrii

Bi10ip HOBUX TIpaIliBHUKIB
Cucremu 1 Hasuanng MoTuBatisa 1 BU3HaHHS
npoleaypu Kap’epHuuii pict Metoau aktusizarii
TBOPYOTO MHUCJICHHS

JIOMIHYIOUMIA CTHIIb YTIPABIiHHS

Cryninbs cBOOOM Y BUPIIICHH]

BUPOOHUYMX MMUTAHD

[IpuitHATHICTH KOH(DIIKTIB

AKIICHT Ha KOMaHJIHY Y1

IHAUBIAYaJbHY pOOOTY

EdexruHicTh 00MiHY 1HGOpMAITi€O

[IpulHSATHICT, HEBU3HAYEHOCTI

Opranizaniiia OPieHTaI_IiSI Ha pe3yJIbTaT YU MPOLEC

Bignouenss 10 HOBOro

KyJbTypa . .
CtyniHb NPUUHSATTS pUBHKY

Cryniap neHTpani3amii npuiHATTS

pillICHb

Cryninp opmanizarii Ta

PErJIaMEHTOBAHOCTI JISTTLHOCTI

OpienTaltiist Ha CIIBPOOITHUIITBO YU

CYTIEPHHIITBO TOIIIO

Marepianbhi arpudytu (opopmiieHHs

MPUMIIIEHb, CHMBOJIIKa TOIIIO)

3aeoanna ona camocmiinoi pooomu 0o memu 4.2.

Ipaxmuuni 3a60anus
1. SIki iCHYIOTh OpraHi3aliiHO-CTPYKTYPHI 3aX0/I1 MIATPUMKH KPEaTUBHOCTI?
2. SIki cuctemMu Ta MPONEAYpPH CTBOPIOIOTHCS CYYaCHUMH OpraHi3aIisiMu JJIs
CTUMYJIIOBAaHHS KPEaTUBHOCTI?
Jlimepamypa: 1, 4, 7, 20, 23.

MOJIYJbHUNA KOHTPOJIb Ne 4
MooynvHuii konmpons € pe3ylbTaTOM BHUBUCHHS TEM, SKI HaJeKaThb J10
MOJYJs, SIKUA MICTUTh HIACYMOK YCIX ()OpM MOTOYHOI'O KOHTPOJIIO Ta BUKOHAHHS
MOJYJIbHOI KOHTPOJIBHOI pOOOTH.
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MOJYJb 5. IHHOBAIIMHUIA MEHE)KMEHT B YIIPABJITHHI
KPEATHUBHOIO OPT'AHI3ALICIO

TEMA 5.1. YupaBJ/iiHHS iHHOBALIHHUMHM KOMAaHAAMU

Anomauin 0o nekuii 5.1

TBopumii KOJEKTUB 5K comianbHa rpymna. [lpunnunu ¢popmyBaHHS KOJEKTUBY.
Etanu po3BuTKy KojekTuBy. O3HaKM KOJEKTHBY: €IHICTh METH, YMOBHa 9
BIJIOKPEMJIEHICTh, OpraHi3aliifHa Ta TepuTopiajbHa €AHICTh. JIfoAMHA SIK 0COOUCTICTD
3 moTpebaMu, MOTMBAMHM, I[IHHOCTSIMH, BiAHOcHHaMH. DopmanbHi i HedopMmallbHi
rpynu. Ponb kepiBHUKa y popmyBaHHI KojekTuBy. Crienndika kxiHOUYUX KOJIEKTHUBIB.
Jlinepchki SKOCTI KEpiBHMKA B yIpaBiiiHHI nepcoHanoM. IToHATTsS poOodoi rpyrmu.
Opranizaifiiiii MOXJUBOCTI KOJICKTUBY. DaKkTOp PHU3MKY B MPUHUHATTI TPYyHOBUX
pimeHb. OOMeXeHHSI HEraTUBHUX HACHIAKIB TpynoBoro wmucieHHs. CHHApOM
IpyHOBOrO MHCIJIEHHS. 3arajibHa Mojieidb (OpMyBaHHS KOMaHIU. YMOBH, (pakTopw,
etanu (QopmyBaHHA KomaHAW. Tunm komann. [ypTkm sKocTi (Ha WpUKIAdL
AMOHCHKUX MIiANMPUEMCTB). ABTOHOMHI rpynu. KopropatuBHa KynbTypa B CHCTEMI
KpeaTUBHOIO0 MeHeKMEHTY. DopMyBaHHSI KOPHMOPATUBHOI KyJNbTYpH: I[IHHOCTI Ta
Tpaaullli KOJIEKTUBY.

IThan
OCHOBHI CKJIaJIOB1 i JITOPUTM peani3auii MPOeKTY.
BuzHaueHnHs 3aBaaHb 1 OCHOBHMX IILJICH 1BEHT-3aXO0Ty.
ETtanu miaroToB4oro nepiomgy.
Po3poOka koHUenIii.
[InanyBaHHS 1BEHTY.

SNk W=

Ilpaxkmuune 3anamms 0o memu 5.1. Ne 15
Tema 5.1. Ananiz 6ap’epie Kkpeamuenocmi ¢ opeanizauii

3anammas

Mema: HaOyTTs NPaKTUYHUX HABUYOK 1 BMIHb IIOJI0 aHAJI3y Ta IMOJOJIAHHS
0ap’epiB KPEaTUBHOCTI B OpraHi3aliii.

IIpakmuune 3a60anHs1:

1. TonoBHi Oap’epw KpeaTUBHOCTI B Opraxizaiii 3HaxomsIThcs y cdepi
pecypciB, npodeciiHUX HaBUYOK, CTHIIIO JIJEPCTBA Ta KyJIbTypu. CUCTEMaTUYHUIN
aHami3 (axkTopiB, MO TaTbMYIOTh MPOSIBU KPEATUBHOCTI B OpraHizarlii, J03BOJISIE
MO’KHA BUKOHATH, CKOPUCTABIIUCH TaOIHUIICIO.

2. BwusnHauutu Tpu Oap’epu, SAKI € JOMIHYIOUMMH Ha MIANPUEMCTBI, /1€ BU
npartoere abo MPOXOANIN MPAKTUKY.

3. 3ampomnoHyiTe 3ax0au 010 MiHiMI3amii ux 6ap’epiB 1 OOTPYHTYITE CBOE
plLIEHHS.

4. IlpakThuHe 3aHATTS BUKOHYETHCS 1HAUBIYATbHO KOXKHUM 3/100yBaUEM.

31



Tabnuys 5.1.1. Oyinka 6ap ‘epie kpeamusnocmi 8 opeaHizayii

bap’epu [IposiBu nii MoxuBi ciocooun
KpEaTUBHOCTI Oap’epy HelTpanizauii 6ap’epy

BiacyTHICTB 3BHYKH 10
oOMiHy
1H(popMalIi€ro

BiacyTHICTh 1OCTaTHBOT
JOBipH

BincyTHicTh
e(heKTUBHHUX
KOMYHIKaIii

HeanexBaTHuil CTUIIB
KEepIBHUIITBA

BiacyrtHicTs nocBimy
CHIBHOI TBOPUOI
ISUTBHOCTI

YHUKHEHHS KOH(ITIKTIB
Oy Ib-SIKOFO I[IHOIO

3aHaATO CUIILHUN Ty X

Husbka MoTuBarisa 1o

reHepyBaHHs 11el

Ceminapcoke 3auamms 00 memu 5.1. No 5
Tema 5.1. Ynpaeninnua mananmamu i KpeamugHe 1i0epcmeo

3anamms

Mema: nabyTTs MPaKTUYHUX HABUYOK 1 BMIHb IIOJIO YIIPABIIHHS TaJlaHTAMU 1
KPEaTUBHICTIO NPALIIBHUKIB B OpraHi3ariii.

1. TlosiCHITH CyTHICTh KOHUENLII yIPABIIHHS TAIAHTAMH.

2. Ilpoanaii3zyiiTe HaBeIEHY CUTYAIIIIO.

3. Buaumite ocHoBHI 3axomu I'. Camme mon0 yHpaBIIiHHS TaJlaHTAMH B
xkomnanii PerkinElmer.

4. HackiibKy yHIBEpCATbHUMM € 111 3ax0au? SIKi 3 HUX MO>KHa 3aCTOCYBaTH B
IHIIMX OpraHizarisax?

5. 3HaiiaiTh B IHTEpHET-pecypcax MPUKIAAN 3aX0/1B YIIPaBIiHHS TalaHTaMHU,
1110 BUKOPUCTOBYIOTHCSI B POBIAHUX KOMIIAHISIX CBITY.

6. IlpakTuuHe 3aHATTS BUKOHYETHCS 1HAMBIIYaIbHO KOXKHUM 3/100yBaYeM.

3a n'Th POKIB CHIJIKYBaHHA 3 MPEICTAaBHUKAMU COTEHb KOMIAHI aBTOpHU
kHUTH «BiifHa 3a TajnaHTW», KOHCYJbTaHTH KoMmmadii McKinsey, 3po3yminau, 1o
KOMHIN 13 HUX HE BAajocss O AOOUTHUCS CIHUIBHOI YCTAaHOBKM Ha TajaHTU 0e3
niaTpumku 1 enrysiazmy CEO. Xoua B mianopsakyBanai CEO MoxyTh OyTH Jr01u 3
TaKOIO JK YCTAaHOBKOIO, II€¥ MPOIEC TOBUHEH WTH 3BEPXY BHU3: CXOXKE, Y 3BOPOTHOMY
HampsiMi BiH He po3noBcrokyeThess. CEO moBMHEH 3ajaTH TOH, BCTAaHOBHUTH
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CTaHJapTH, AEMOHCTPYBATH FOTOBHICTh /IO CMIJIUBUX J1H 1 HAIMXATH BECh KOJIEKTUB.

VYV kHM31 omMCyeTbcs JOCBIJ ynpasiiHHS TamaHtamu ['pera Camme, CEO
PerkinElmer. Bin He nuiie camocTiiiHO NpUNHSAB yCTAaHOBKY Ha TajaHTH, aje M
PO3MOBCIOIMB 1i HAa BCIX MPALIBHUKIB CBO€1 KOMITaHIi.

OTpumaBIIM JUIJIOM MAaricTpa MO €JEKTPOTEXHIUl B YHIBEPCUTETI IITATy
[{uHuMHHATI, @ MOTIM — AUIUIOM B Y OPTOHCHKIH 11K O13HECY, /i BiH OyB cepen 5%
Kpalux y4HiB cBOro kjacy, Camme BupimuB mpaitoBatd B McKinsey & Company,
Jie T3HIIIe AIAIIOB A0 MO3UINT MapTHepa.

Opnak 3a nBa poku moromy CamMme 31MBYBaB BCIX, OTOJIOCHBIINHM, IO BiH
sanumae McKinsey. Bin npuifasB mpomnosuiiro npo po6otry B GeneralElectric, 1
mizuime AlliedSignal. Hapemri B 1998 p. #ioro 3anpocunu Ha nocaxy CEO B EG&G
— 1HKUHIPUHTOBY KommaHil0 3 boctona, mo mnpamoBaia B 31 6i3Hec-chepi i3
3arasibHUM 000poToM Maiike $1,4 mupa. Jlo TOro KoMItaHist JOBT POKH 3aJiexala Bif
JIE€p’)KaBHUX KOHTPAKTIB, OJHAK IMPOJAXI HE 3pOCTalH, a MPUOYTOK JIMIIE JOCSTaB
OPUMHATHOrO piBHA. Y I cuTyanii OyiM mOTpiOHI HOBUM KEpPIBHUK 1 HOBE
ynpasiiHHsg. CaMMe BH3HA4YMB, IO KOMIIaHIs NOTpe0ye TEPMIHOBUX 3MIH: CTAaTH
OPOBITHUM TpaBIEM Y PUHKOBOMY CEpEJIOBHUIL, BUUTH Ha TIJI00aTbHHUI pPIBEHBb
orepariid, BCTYIIUTA JO HOBUX aJbSHCIB 1 MAaTU JOCTYI JO HOBHX TE€XHOJIOT1H, 1100
KOHKYPYBaTH B TJI00aJIbHUX MacIITabax.

Cnepmry Camme mnoBHIcTIO Mmo30aBuB EG&GBi aep)kaBHUX KOHTPAKTIB.
[ToTiM BiH peopraHizyBaB KOMIIaHIIO B YOTHUPH CTpaTEriuHi O13HEC-OIMHUII: MEIUKO-
010JIOTIYHI HAayKH, ONTHUYHA EJEKTPOHIKA, HAyKH MPO HECTaJle CEepeloBUIIE 1
npuwiaaun. Camme npoaaB 11 mapo3niliB 3 MOTaHUMHU TMOKa3HUKAMU 3POCTAHHS 1
3MIMCHUB JIEB'ATh MPHUI0aHb Y CEKTOpaXx, IO MIBUAKO PO3BUBaIOTHCS. Lle mpuseno mo
30impIIeHHss mpojgaxiB Ha $800 mmH. OmgHOUYacHO BiH TOYaB YNPOBAKYBATH
PETENBHIMHMKN TAXiT M0 OMIHKA €(PEKTUBHOCTI MISIIBHOCTI MiAPO3ALTIB, 30KpeMa,
CUCTEMY OIIIHKH €e(EKTUBHOCTI OKpeMHUX JroJeld 1 Oi3HeC-OUHUIb, peaJbHy
BIJIMOBIAAJIBHICTD 3a Pe3yJIbTaTH Ta HOBlI CUCTEMH CTUMYJIIOBaHHS. BiH TakoX BXKUB
3aXOJ[IB MIOJI0 TMOJIMNIIEHHS (IHAHCOBOTO KOHTPOJIIO Ta MiJBUILECHHS SKOCTI,
IPOIYKTUBHOCTI M €(heKTUBHOCTI 3aKymiBesb. [10KH 110 11e XpecToMaTInHUN TPUKIIaj
KapJIMHAJIbHUX 3MIH, ajie BiH MIIIOB JaIi.

[TomparroBaBmm B McKinsey, GE 1 AlliedSignal, Camme ycBijioMUB Belnue3H1
MOJIMBOCTI YINpaBJIiHHS TaJlaHTamu. J[irouu 3rigHO ycTaHOBI Ha TanaHTu, CaMme
MOYaB OI[IHIOBATH PE3YJIbTATUBHICTD 1 MOTEHINAT KOKHOTO 31 CIIBPOOITHUKIB BUIIOT
JaHKU. «S HE JMINe OINHIOBAB II'ATHAAIATH O€3MocepeaHbO IMiJ3BITHUX MEHI
CHiBpOOITHHKIB, ajie 1 BiJjpa3y MovyaB OI[IHIOBATH BXKE iX O€3MocepeIHIX MiIJIeTINX, —
sragye CamMme. — Sl 3ycTpiBCsA 3 KOXKHHM 13 HHUX — 3arajioM OJIM3BKO BICIMICCSATH
YOJIOBIK — 1 CTaBUB MHUTAHHS MPO IX KEPIBHHKIB: SK BOHU YIPaBJISAIOTH, SKI 1X
cTparerii, pe3yJbTaTd, KJIIOYOBI MpOOSEeMH 1 SKWN KIIMAaT BOHU CTBOPWIM». 3a
cnoBamu Camme, 11i OOTOBOPEHHS JOMOMOTIM 3pPO3yMITH HEHMOBIpHO Oarato:
«XBWJIMH Yepe3 TPUIITH sl MIT CKa3aTH, HACKUILKU €(DEKTUBHO MPAIIO€ HAYaJIbHUK,
HaBITh HE TUBJISTYUCH Ha TIUPPH».

Camme Ttakox HaiiHAB Piua VYonmma — npekpacHOro KepiBHHMKA CIy»KOU
NEPCOHANY 3 €BPOIEUCHKOTO 1HXEHEPHOro KoHriaomepary Asea Brown Boveri. 3a
JOTIOMOT0I0 Y oulllla KOMIAaHig po3po0uia Mpoleaypyu OIIHKA TalaHTIB 3a 3pa3KoM
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Allied Signali Asea Brown Boveri. «Mu BIpoBaguiy Mpouec OLIHKH B KOXKHOMY
IiApO3aUTl KoMIaHli, — roBopuTh Camme. — Sl 3aKiIMKaB KEPIBHUKIB HAIUX CEKTOPIB
MOCUJIIOBATH CBOI KOMAaHIW, a BOHHU, Y CBOIO HYEpTy, 3aKJIMKaIM O LBOTO CBOIX
cniBpoOITHUKIB 1 Jomnomaranu im». lllona VYopn, aupekrop 3 MapKEeTHHIOBHUX
KOMYHIKaIllil 1 €JeKTpOHHOro Oi3Hecy OjHi€l 3 Oi3Hec-OAMHMIb, 3raaye: «l'per
CTaBUB BaXKK1 3aBIaHHS JIOAAM, SIKI JAaBHO Bl IIbOI'O BIJIBHKJIHK. BIH IIIJABUIIKB
IJIaHKY HAIMX IUIeH, 3apsauB C€HEPri€l0 1 MPHUBIB y KOMIAHIIO Oarato 3710HUX
CITIBPOOITHHKIBY.

I e npaBga. ¥ kiHmi meprioro poky poootn Camme CKOPOTHB KiIBKICTh
KEpIBHHKIB BHINOI JIAaHKHU 3 15 10 10 1 3amiHuB 9 3 HUX. Y KOMMaHIIO MPUHILINA TPH
HOBUX JUPEKTOPHU CEKTOPIB, (PIHAHCOBUN TUPEKTOP, KEPIBHUK CIYKOU MEepCcoHAITy Ta
JTUPEKTOP MO KOPIIOPATUBHOMY PO3BUTKY — 1 Bcix Camme HaitHsB ocobucto. 80% 3i
100 Ton-meHemKepIB 3alHUIM HOBI MOCAJH, 1 MOJOBUHA 3 HUX OyJIM HOBAaYKaMH y
KOMITaHii.

CamMe BH3HA€, IO 3BUIBHATH JIOASCH Ba)XXKO, ajJ¢ BIH Hamojdrac Ha
HEOOX1JHOCTI [bOTO KPOKY. «HalinommupeHinia noMuiika KepIBHUKIB — BOHU 3aHAJTO
JIOBI'O TEPIUIATH BiAcCTarouux. JIFOAsM BIACTUBO CIIBIIEPEKUBATH, 1 BOHH Oa)KarOTh
BCIM YCIIIXy, — FOBOPUTHh BiH. — AJie B SKUHCh MOMEHT MOTPIOHO 3BaXKUTHUCS 1
pyxatuca Brepen. S BBaxaro, IO KEPIBHUKM TMOBUHHI HABUMUTUCS BH3HAYaTH
NOTPiOHI HABUYKH JJIST KOXKHOT 3 KJIIFOYOBHUX IM0CAJI, YXBAIIOBATH PillleHHs 1 OpaTu Ha
poOOTy KOMIETEHTHHMX JtoAceH. BUIbIIICT CHIBPOOITHUKIB, SKHUM JOBEJIOCS IIITH,
BOJIOJIUTH XOPOIITUMU JIFOJICBKUMU SKOCTSIMH, aJIe sl 3HaB, 1110 3 HUMU MU HE 3MOKEMO
IiTHATHCS HA BUIIUHA SKICHUIN PIBEHbBY.

Camme He nuiie miaBuIuB y nocaii 40 cmiBpoOITHUKIB 13 J1JaB KOMMaHIi, ae i
npuBiB y kepiBHUIITBO 40 HOBHMX mrojed. Ti, Koro BiH HaiiMaB, OyJau HE JIHUIIE
TaJTaHOBUTHUMH TEHEPATbHUMHU TUPEKTOPAMH Ta (PYHKI[IOHATHHUMH YIPABIIHIISIMH,
ajie 1 MOTJIM CTaBUTH Tepe/l IHIIMMU I11KaBl 3aBJAaHHs Ta HaJUXaTH Jrojie. BoHu cami
rOOKO BIpWIIM B YCTAaHOBKY Ha TajaHTu. [Ipuknan takoro ympaBmiHis — J[>KoH
Enrens, skuit npuiimon 13 komnanii Allied Signal Ha mocany npesujeHTa cexkrtopa
ONTOEJEKTPOHIKU. 3a MepIIMi pik poOOTH BiH mepeBiB 60 HONOBIK Ha MOCaAH, L0
Olbllle BIAMOBIANM iX YMIHHSM, 1 HaliHAB 40 ynpaBIliHIIB BUILIOI JIAHKH, 3 AKUX
0arato XTO MpaloBaB Y KOHKYpeHTIB. EHrens noscHioe «5 noBuHeH OyB npuBaObUTH
TaJaHTH 1 JOTIOMaraTyu PO3BUBATHUCS JIIOISIM, SIKi HabaraTo 310HIIIe 32 MEHEY.

26 xxoBTHA 1999 p. CaMMe 3 TOPJIICTIO CIIOBICTHB, 110 KOMIIaHisl 3MIHUJIA HA3BY
3 EG&G na PerkinElmer (#a3Ba onniei 3 nmpuabanux xommnaniit). Xopoiia HOBHHA
MOJIATa€E B TOMY, 110 I1iHa akiliii PerkinElmer moTpoinacs 3a Tpu poku micist IPUXOTY
Camme B EG&G. Um cranocs e nuine 3aBASKU KJIACHYHIM PECTPYKTypH3allii?
Camme Tak He BBaxae. «SkOM MM HE TPUAUIIN CTIIBKM YBaru YIpaBIiHHIO
TaJaHTaMH, TO HaBITh PECTPYKTypH3allisi HE JomoMoria 0, — TOBOpHUTH BiH. — S O
OTpUMaB YIIOJIOBUHY MEHIII pe3yNbTaTd, HK y Hac OyJiH B MEpIIni pik, a HaAAl —
e MeHiey. | monae: « Tpu poku Tomy 101 OyiIH 711 MEHE TUTAHHSM HOMED OJUH.
I 3apa3 BoHHM a1 MeHE TMUTaHHS HOMEp OJAWH. | uepe3 Tpu pOKM BOHH TaK Camo
OyIyTh MUTAHHSIM HOMED OJHMHY.

3aeoanna ona camocmiiunoi pooomu 0o memu 5. 1.
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IIpakmuuni 3a60anHs

1. KpeaTuBHe niaepcTBoO.

2. Pucu kpeatuBHUX JiJEPIB.

3. PO3BUTOK JIJAEPCHKUX SIKOCTEH.
Jlimepamypa: 1, 3, 11, 20, 24.

TEMA 5.2. YupaBJ/iiHHS KpeaTHBHicTIO. CTBOpPeHHS KPeaTHBHOI OpraHizauii

Anomauin 0o nekuii 5.2

UMHHUKY BIUIMBY MiJBUIICHHS KPEaTHMBHOCTI MOCTAHOBKM 3ajadi: cBoOOIa
Nii; pecypcH; CKJaj poOodYoi rpynu; CTUMYIJIOBaHHS KEpIBHMKIB, OpraHizailiiiHa
HOIATPUMKA. OCBOEHHS HOBUX TEXHOJIOTIH pPO3pOOKM il MPUUHATTS 1HHOBALIMHUX
pilIEeHb.

AKTHUBI3aIlis 1HHOBAI[IMHOTO MHUCJICHHS KEPIBHUKIB MIANPUEMCTB, OCBOEHHS
HAaBUYOK TIPOEKTYBaHHS Oi3HEC-HANpsSMIB 1 PO3BUTKY Oi3Hec-imed. I[HHOBamii #
YIPaBIIHHS 3HAHHAMH.

Cucrema ympaBiiHHS KpPEAaTHMBHICTIO B oOpraHizailii: (opmyBaHHS 3aBIaHb,
CKJaJ KpeaTHUBHOI TIpymHH, mporpama i, pecypcHe 3a0e3nedeHHs, CHCTeMa
3a0XO4Y€Hb, OpTraHi3alliiHa MIATPUMKA, BHHAropojga W pusukd. Emdarnune
IPOEKTYBAHHS SIK METOJI MOIIYKY HOBUX pimieHb. KpeaTuBHa opraHizaiisi i OCHOBHI
acmeKkTH 1 poOOTH. B3a€MO3B’SI30K TBOPYHMX JabOpaTopiil 3 1HIIUMHU HIAPO3ALIaMU
opranizauii. Poae MeHepKepa MpoeKTy.

Crtuip miepcTBa Ta HOTO POJb Y PO3BUTKY KPEaTHBHOCTI mepcoHany. Bumorn
70 JIIJIOBUX, MPOQECIHHUX 1 OCOOUCTICHUX pUC MEHeIKepa NpoekTy. [HpopMmariiine
3a0e3MeyeHHs] CHCTEMH KpEaTMBHOTO MEHEKMEHTy. PeriameHrariis MnpaBOBOTO
3a0e3nedeHHs. 0COOMMBOCTI (DYHKIIIOHYBAaHHS KpEAaTMBHHMX OpraHi3auliid: J0CBiA
3axigHoi €Bponu, CIIA, Anowii.

ITnan
1. YMHHMKY BIUTUBY MiABUIICHHS KPEATUBHOCTI OCTAHOBKY 3aJ1ayl.
2. Cucrema yrpaBiiHHS KPEaTUBHICTIO B OpraHizarlii.
3. Crunsp nigepcTBa Ta HOTO POJIb Y PO3BUTKY KPEaTUBHOCTI MEPCOHAITY.

Ilpakmuune 3anamms 00 memu 5.2. Ne 16
Tema 5.2. Ak ynpasnamu kpeamusnicmio nepcounany: keiic Elop

3anamms

Mema: HaOyTTd TpPaKTUYHMX HABUYOK 1 BMIHb II0JI0  YIPaBIIHHS
KPEaTUBHICTIO MIEPCOHAIY.
IIpakmuune 3a60anHsL:
1. Tlpoanamnizyiite JOCBiJ yIpaBIiHHS KpeaTUBHICTIO BiJ kKommaHii Elop.
2. o rajpMyBano KpeaTUBHICTh KOMIIAHIi 10 MOYATKy BIPOBAIKEHHS HOBUX
3aXO0/1B 3 YIPABIIHHS KPEATUBHICTIO?
3. Bu3HauTe OCHOBHI 3ax0JM, $SKI JONOMOIVIM IMIJBHUIIUTA KPEATUBHICTb
HEPCOHAITY.
4. BusnHaute ¢akTopH, sKi, Ha Bamly TyMKYy, COPHSUIA BIPOBADKCHHIO IIHX
3aXO0/iB.

35



5. IIpakTuyHe 3aHATTA BUKOHY€ETHCS 1HIMBIIYalIbHO KOKHHUM 3100yBavyeM.

Y 2007 pori KepiBHUK MIAPO3AUTY 13pailbCchbKOi KOMIAHII 3 BHPOOHHIITBA
enexrpoontuunnx cucteM Elop Mosed T'omam 3itkHyBcs 3 mpoGiemoro. Bin Gys
JOCBITYCHIM MEHEKEPOM 1 3HaB, IO YCIIX HOro migpo3aury 6a3yBaBcs Ha MOTOII
KpEeaTHBHUX 171ei BiA criBpoOITHUKIB. AJie ['oaH TakoK yCBiAOMIIIOBAB, IO iICHYIOYa
cucTema AaBaia 300i: 1/1€1 reHepyBaJia HEBeJIMKa YaCTUHA CIIBPOOITHUKIB 1 iM OyJI0
CKJIaJIHO JoMaraTucs iX peainizaiii. 3roJoM BOHU MPUUILIM 0 BHUCHOBKY, IO
po3poOKa 1 MPOCYBAHHS 1/1€i1 HE BapTi BUTPAUCHUX 3YCHIIb.

[IparHeHHs 3a0XO4YyBaTH KpPEATHBHICTH MOXKE TIOTEPIITH Kpax, KOJU
npaliBHUKaM HE BHCTa4a€ PecypciB, MIATPUMKH a00 MEXaHI3MIB JJiI PO3poOKH 1
BTUICHHS CBOiX 1/1e¥l. Koiu MeHemkepu CIOHYKarTh CIIIBPOOITHUKIB /10 TBOPYOCTI, a
MOTIM BIAXWIAKOTH iX i1ei (4acTo TIIBKM 4Yepe3 CBOK 3alMKJIEHICTh Ha
MPOJYKTUBHOCTI U €(EKTUBHOCTI), JIOJU PO3YAPOBYIOTHCA, 1 IX KpEaTUBHICTH
3HWKYETHCS. Y pe3ybTaTl IHHOBAIIIMHUM IMiAX1]1 CXOAUTh HAHIBEIIb.

o0 3po3ymiTH, K PO3KPUBATU 1 MiATPUMYBAaTH KpPEATUBHICTH CITIBPOOITHHKIB,
LIKaBO 3BEPHYTUCA IO JOCBIAY CTBOPEHHS CHCTEMH YIPABIIHHS KPEATHBHICTIO B
xommanii Elop.

Cepenniii BIK CHIBpOOITHHKIB KOMMaHii — 48 pOKIB, cepeaHid TepMiH
nepeOyBaHHs Ha nocadl — 20 pokiB, y HiM mpauroe Oe3miu iMMmirpanTiB. Cucrema,
BIpoBakeHa B Elop, Ha BiAMIHY BiJl TpaJWLIAHUX CUCTEM YNpPaBIIHHSA KPEATUBHICTIO,
€ IUIICHUM TIpPOLIECOM YMpaBIIiHHS BCIMa eTarnaM TBOpYOCTi. BoHa cTBOpeHa s
TOTO, 100 1/1e1 He TyOWIHCcs, a MOTHBALliS CIIBPOOITHUKIB MPOMOHYBATH IIi iJ1e1 He
cnalmana. Yce MOYMHAEThCA 3 TEHepalii 1/1ei, aje Ha [bOMY HE 3aKIHUY€ThCS:
CHUCTEeMa TaKOX JIoloMarae 3 po3poOKOrO 1/1ei, CaMOCTIMHOI 1 YECHOK OIIHKOIO 3a
JIOTIOMOTOI0 TIPO30PUX KPHUTEPIiB, MyOJTIYHUM BU3HAHHAM 1 peallizalicro HalOuIbII
OararooOinsrounx npono3uilid. Konu ["onan moyaB BUKOPUCTOBYBATH HOBY CUCTEMY,
KUTBKICTh 3aBJICHHX 1 peali30BaHUX 1JIel 3HAYHO 3pOcCiia.

["onan 30cepenuBcs Ha pyHHYBaHHI OpraHi3alliiHuX 1 ICUXOJIOTTYHUX Oap'epiB:
00sI3HI TIOMIJIMTHCS, TIOTAHWX BIJHOCHH 13 MEHEIKMEHTOM, HECTadi PEeCypcCiB i
CKOBYBaHHs Oropokpatii. He3Baxkatoun Ha Te, mo y 0araTbox CHiBpOOITHHKIB Oyniu
Xopouri 17ei, BOHM 1HOAI OOSIMCS HHUMHU JUIUTUCA 4Yepe3 HEBUCOKUU CTaTyCc B
oprasizartiii, abo ToMy 110 AyMaJH, 110 iX 171l HeJJOCTaTHLO CEPHO3H1 i BCE OJTHO HE
OynyTh peanizoBaHi. HaBiTh KOJW CHIBPOOITHUKH JUIMJIMCS CBOIMHU 1€sIMU 3
MEHEPKepaMH, BOHM YacTO HE MOTJM TMOSCHUTH iX MOTEHINad 1 3HAYUMICTh. Y
CIIBPOOITHUKIB, MPUPOJHO, HE Oyn0 OakaHHS IOKJIATaTH TOAATKOBI 3yCHJUIS Ha
OTpaIlfoBaHHsA NHMX 14ed y BuUIbHUM yac. [lporiecm B crapii cuctemi Oyiu
HEMPO30pUMH, TOMY Oarato CHiBpoOITHUKIB BBaXaiw, IO ixHI 11ei He
CIpHUIIMalOTbCs BCEPilo3, a 3HAYUTh, MEHEKepU HEe OyAyTh NMPUKIAIATH 3YCUIUI,
o0 3HAWTH pecypcH I iX peamsaii. Jlo Toro x geski CriBpoOITHUKH OOSsITHCS,
10 iHII a00 TMPHUCBOSTH iX 1€l cobi, ado OyayTh 3BHHYBAauyBaTH iX, SIKIIO i/ HE
CIpALIOE.

l'onman po3pobuB iHTpaHET-TIATHOPMY, /€ CIIBPOOITHUKH MPOMOHYIOTH i7ei,
3amoBHIOIOYK TpocTy (opmy. Bes 3aBaHTakeHa iH(opMallisi JAOCTyImHA BCIM
CIiBpoOITHHKaM oprasizamii. IIpo3opicTs 11i€i cHCTEMH T03BOJISE€ CIPABEIIHBO
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OLIIHIOBATH 171€1 3@ IEBHUMH, 3a3/1JIET1Ib BIIOMUMH 1 CTPYKTYPOBaHUMH apaMeTpaMH.

VY paMKax HOBOi CHCTEMHU MEHEIKEPU CEPEIHBOI JAHKH BIJIIMOBIJAIBHI SK 32
NOJIaHHS BCIX 1JIel CBOiX CMIBPOOITHUKIB KEPIBHULTBY, TaK 1 32 OTPUMAHHS PECYPCIB
JUISL PO3BUTKY NPUUMHATHX 17ed. TakuM dYMHOM, CHIBpOOITHUKM HE 3aiiMaroThCs
«IpoAaXKEeM» 171ed, NIPOTe OTPUMYIOTh CXBaJ€HHS, NIATPUMKY 1 pecypcu. [IpumiTHo,
0 MEHEIKEPH MOTHBOBAHI CEPHO3HO PO3IJSAaTH 17el Ta MpaloBaTH pa3oM 3i
CIIBpOOITHUKAMM HaJ 1X MOJIMIICHHSIM, TOMY III0 BOHHM OIIHIOIOTHCS 3a iXHBOIO
3IaTHICTIO JIO CTIPABEIMBOTO PO3IIIAAY iaeii. He MeHI BaXKIuBO, 110 CIIBPOOITHUKHU
OTPUMYIOTH 3BOPOTHUH 3B'SI30K Ha KOXKHY MPEJCTABICHY 1]1€10.

VY OUIBIIOCTI OpraHi3amiifHUX CHUCTEM TMpPAIIBHUKKA OTPUMYIOTh BUHATrOpOIY
TiIBKHM 32 siKicHi 11ei. Kommexkcuuii miaxin Elop 3a0xouye He TUIBKK pe3ysbTaT, ajie
M cami 3ycWIIsl CIIBpOOITHHUKIB, IO CIpusie iXx HaB4yaHHIO. KokHa HajicimaHa B
CUCTEMY 1/1ed IPUHOCHUTH MPAIliBHUKOBI «0alli KPEaTUBHOCTI», SIKI HAPaXOBYIOTHCA
€KCIIEpPTHOK KoMiciero. EkcnepTd mpuCyKYyrOTh Olnplie OaliB OpUTIHAIBHUM
IOPOMO3UIIISM, SIKI BUBOASTH MPAIiBHUKIB 13 IXHBbOI 30HM KOMQOPTY, Ta igesM, sKi
OyIyTh KOpUCHI OaratboM B oprasizamii. KoxkeH, XTo 3anporoHyBaB i7€10, OTPUMYE
CUMBOJIYHY Haropojy, Hampukiag, cepTudikar abdo pydyky 3 OCOOMCTHM
NOBIJJOMJIEHHAM BiJ MeHemkepa. CriBpoOITHUKY TOBOPSTH, 110 3BOPOTHUN 3B'A30K 1
BU3HAHHS MIJBUIIYIOTH iXHIO CAMOOIIHKY Ta MoTHBali0. Och 110 pO3MOBiIa€ OJUH
13 HUX: «Sl 3 THX JIOJIeH, XTO HIKOJIM HIYOTO HE BUTPAE, TOMY, KOJIU 5 MOKa3aB POJIMHI
cepTudikar 3a TBOPUU BHECOK, BCl CBITKYBAJIM MO0 NiepeMory. baunTu 3axormieHHs
Ha 00JIMYYSIX OHYKIB JOPOTOTO BapTe, 1€ 10AaJI0 MEHI €Heprii MpoI0BKyBaTH TBOPUI
MOIIIYKH Ta TEHEPYBAaTU HOBI 1711 ».

3po3yminio, He Bci imei TigHl Haropona 1 peamiszaiii. Aje KOJIH MEHEIKepH
TOBOPSATH CHIBPOOITHUKAM, SIKI PIMICHHS OyJlId TPUAHATI MIOAO0 IXHIX 17ed 1
OpaliBHUKK PO3YMIIOTh, IO Ill OLIHKA CHOPABEUIMBI, BOHU 3aJHUIIAIOTHCS
MOTHMBOBAaHUMH, HaBITh SKIIO iXHI 1€l HE OTPUMYIOTh NpoJioBkeHHSI. Came
CHPaBEJIMBICTh CUCTEMH AYXKE BaXKJIHMBA I JOBrOCTPOKOBOTO ycmixy. [IpariBHuku
Elop BBa)kartoTh CHUCTEMY CIPaBEIJIMBOIO, KOTU MEHEIKepH: 1) OTpUMYIOTh TOUYHY
iH(hopMamio BiJ CHIBPOOITHMKA 1O NPUUHSTTS PIMIEHHS; 2) BHUKOPHUCTOBYIOTH
3pO3yMUTI Ta HEYNEPEKEHI KpUTEpil JJI OLIHKU 17ei; 3) 3p03yMiJo MOSCHIOIOTH,
yoMmy OyJI0 IPUHHATO caMe€ Take pillleHHs. SIKI0 Mpolec 3Ja€ThCs CHiBpOOITHUKAM
YECHUM, BOHH 3aJIMIIAIOTHCS 3IyYeHUMH 1 BUKOPUCTOBYIOTh OTPUMAaHI BIATYKU IS
[IOJIIIIIIEHHS 1JIEH.

Pesynbratu Elop 6e3 mepebinblieHHs] MOKHA Ha3BaTU AUBOBMKHUMU. 3 2007
o 2014 poxu crniBpoGiTHUKK [oaHa 3ampomoHyBany MOHAM 5 Tucad imei, 70% 3
HuX Oynu peanizoBadi. Li pe3ynbTat BpakaroTh I11ie O1IbliIe, SKIIO BpaxyBaTH, 1110 B
migposaini Tomana npamroe 6nusbko 430 cniBpoOiTHUKIB. Inei nmpomonysamu 81% 3
HUX (y cepeIHbOMY BHXOAWUTH 1o 14 imel Ha monuny). KonumHid moka3sHHK 10
3amycKy iHTpaHeT-matdopmu craHoBuB 37% (y cepemHboMy 1o 6 imel Ha
crniBpoOitHrKa). Jlo 2015 poky inei, mpuiiHsri 3aBasku cucTeMi [oaana, JOMOMOIIN
KOMIIaHIi 3a0U[aJANTH MUIBHOHU JI0J1apiB, NIABUIIMIM €()EKTUBHICTh 1 3HAYHO
3MIHWJIM OpraHi3aliiHy KyJbTypy.

37



Ceminapcoke 3anammsa 00 memu 5.2. No 6
Tema 5.2. Momueauin zenepysanns ioeii: 00Ccei0 NPaKmuKie

3anamms

Mema: ¢opmyBaHHS BMIHb 1 HABUYOK IIOJAO MOTHBAIl TeHEPYyBaHHS
KpEaTUBHUX 17CH.

IIpakmuune 3a60anHs1:

1. OsnHaiioMTecs 3 NMPUKIAJaMUd MOTHUBYBaHHS iJied y KommaHii. 3HAWIITh B
IHTepHEeT-pecypcax IIOHAliMeHIIe 3 TPHUKIaJd MOTHBYBAHHS TPAIIBHUKIB [0
CTBOPEHHS 1JI€H.

2. 3anpoIOHYWTE BJIACHY CUCTEMY 3aXO/1B 13 MOTHUBYBAaHHS 171€i1 y KOMIIaHii.

3. IlpakTuyHe 3aHATTS BUKOHYETHCS 1HAUBIAYaIbHO KOXKHUM 37100yBayeM.

Bynb-sxuii BuHaxiq nounHaeThes 3 11ei. Komnanii, mo obpana iHHOBAIIHHUI
IUISIX PO3BUTKY, HEOOX1AHO BHUOYAYyBaTH CHUCTEMY POOOTH 3 17€sMH, IO BKITFOYAE,
30KpeMa, CTUMYJIFOBaHHS MPAIiBHUKIB (MaTepiajibHE 1 MOpasibHE), 0OpMIICHHS 171€i,
OXOPOHY OTPUMAHOTO TEXHIYHOTO pe3yibTaTy (HEOOXITHO BHUPIIIUTH, SIKUM YHHOM
BOHA OyJie 3M1MCHIOBATUCA), BIPOBAHKCHHS, OJICPKAHHSI €KOHOMIYHOI BUTOJU a0o0
JI0XO/1y , KOHTPOJIb 1 aHaJli3 BUKOPUCTOBYBAaHUX pilieHb. HaBegemo nBa npukiaau:

1. IIpu po3podui nonoxeHHs «IIpo cucremy MarepialbHOr0 CTUMYJIIOBAHHS
JISTIBHOCTI, TIOB'SI3aHOI 13 CTBOPEHHSM 00'€KTIB 1HTEJIEKTYaJIbHOI BJJACHOCTI Ta 1HIIUX
pe3ynbTaTiB 1HHOBALIMHOT MISIIBHOCT» OJHAa Ha(TOBa KOMMaHis mependadnsa
IPOBEJICHHS 1HHOBAUIMHUX KOHKYPCIB 1 BHILIATy OpeMidl 3a iX pe3yJibTaTaMi, a
TAKOX BHUIUIATY 3a0XOYYBAJIbHOI BHUHAropoAu aBTOpY 17ei (TUIbKH 3a (akT, M0
OpaliBHUK MNOJUIMBCA cBOiMHM ayMkamu). Kowmicis posrianana iaei Ta mpuiimana
pIIEHHS TPO MOXJIMBICTh MATEHTYBaHHS (y pa3l MHaTeHTYBaHHS aBTOpP TaKOXK
OTpUMy€ BUHAropojy). Lli 3axoau 103BOSMIIN MiABUIIIUTH aKTUBHICTH MPAIlIBHUKIB, Y
pe3yJIbTaTi 4oro KIJIBKICTh BUHAXO/IIB 1 KOPUCHUX MOJIEJEH, 10 BUKOPHUCTOBYIOThCS
y BUPOOHUYIN IIsJILHOCTI KOMIIaHii, 301abuaaca. Baamocs TakoX 3HU3UTH BUTIK
1H(dOopMmaIi.

2. MertanypriifHa KOMIaHIA OroJIOCHJIA KOHKYpPC Ha Kpally 1Aer0 1 Kparry
PaLNIPONO3HUINI0 31 3HIWKECHHS KUIBKOCTI IIKIJJIMBUX BHUKHIIB Y HAaBKOJHUIIHE
cepenoBuiie. Po3mip mpemiit 3a Tpu inei, ski OyAyTh BU3HAHI KPAIUMHU, OTOJIOCUIIH
3azganeriap. L{lumu 3axomamMu KOMITaHisl Maja Ha MET1 3HU3UTU BUTPATH 1 CKOPOTHUTH
TEpMiH, HEOOX1THUN AJIS1 BOPOBAPKEHHS MPOMO3UIli. Y pe3yabTaTi OyB TOCITHYTHIA
3HaYHUI €KOHOMIYHUI e(eKT MpH MiHIMAIbHUX BUTpATax, a TAKOX 3alaTeHTOBAaHO
IIl€ OJWH BUHAXIJI,.
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3aeoanna ona camocmiinoi pooomu 0o memu 5.2.

Ipaxmuuni 3a60anus
1. CyTHICTb ynpaBIiHHS 3HAHHSIMHU.
2. CkJazioBi CHUCTEMHU YIIPABIIiHHS 3HAHHSIMH.

3. TloOynoBa cuctem yrpaBiaiHHS 3HAHHSIMH.
Jlimepamypa: 12, 16, 22, 25.

MOAYJbHUNA KOHTPOJIb Ne 5

Mooynvhuti konmpoas € pe3yJbTaTOM BHBUYCHHS TEM, SKi HaJIekaTh JI0
MOJYJIS, IKMid MICTHTh MiJCYMOK yCiX ()OpM MOTOYHOTO KOHTPOJKO T4 BUKOHAHHS
MOJIyJIbHOI KOHTPOJIBHOI pOOOTH.
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4. PO3IOALJT BAJIIB, AKI OTPUMYIOTbH 31OBYBAUI
1 cemecTp (32 popMaMu KOHTPOJIIO)

bam baim baan banu bam
Ha3zsu Buay 3a Bci 3a BCi 3a BCi 3a BCi 3a BCi
E poboru, baiau 3aHATTS 3aHATTA | 3aHATTH 3aHATTS 3aHATTH
o crnocoou 3al (makcu- (Makcu- (Mmakcu- (Makcu- (Mmakcu-
& HA0YTTH 3aHATTS| MAaJbHIi) MAJIbHI) MAJIbHI) MAJIbHI) MAJIbHi)
3HaHb 1 moayan 2 moayJsib | 3 MOayJIb 4 monyab 5 monyJsb
BinBinyBanHus
JeKIiH 1
y4acTb B 1 3x1=3 3x1=3 3x1=3 3x1=3 3x1=3
ayIUTOPHIN
pobori
VYuyacte y
CeMiHapChKUX 2 - 2x2=4 1x2=2 1x2=2 2x2=4
3aHATTAX
Hparrirai 2 4x2=8 3x2=6 4x2=8 3x2=6 2x2=4
3aHATTS
Canocriiita 1 3x1=3 3x1=3 | 3x1=3 3x1=3 3x1=3
pobota
MonaynbHa
KOHTpPOJIbHA 3 1x3=3 1x3=3 1x3=3 1x3=3 1x3=3
pobota
Yeroro sa 17 19 19 17 17
MOIYJ1b
Ex3amen 11
Pazom 3 17+19+19+17+17+11= 100 6axiB
JTUCHUILIIHA
5. IMTAHHA 10 3AJIIKY
1. I[imssMH KpeaTUBHOIO MEHEIKMEHTY €:
2. IlipcucTeMoro SIKOro MEHEIKMEHTY € KPEaTUBHUMN?
3. Jlo uineit 1IHHOBaUIHHOTO MEHEKMEHTY HE HaJICKUTh:
4. KommoHeHTaMH Jyisi CTBOPEHHS KpEeaTUBHOI OpraHizaiii €:
5. 3 40ro CKIaJa€ThCA KPEaTUBHICTh?
6. Sk posmudpoByeTbest Mojenb KpeaTuBHOCTI JIkeiiH ['eHpi, sika 6azyeTbcs Ha

4 P?
["onoBHMI MPUHITUTT MOEN] YOTUPHOX P?
3a SKMMU 03HaKaMU KJIacU(DIKYIOThCS cTpaTerii?
Ska cTpareris He BIIHOCUTHCS JI0 Kiacu@ikarlii «3a xapakrepoM (popmMyBaHHSD) ?
. SIka/siKi cTparerist He BITHOCUTBCS 10 Kiacuikallii «3a XxapakTepoM peastizariii»?
. Slkuii 13 HaBeJACHWX MPUHIUIIB HE € TMPUHIMIIOM PO3BUTKY KPEATUBHOTO
MEHEKMEHTY?

— = \O 00




12.
13.
14.
15.
16.
17.
18.
19.

20.

21.
22.
23.
24.
25.
26.
217.

28.
29.
30.

31.
32.

SK1 3 BUBHAYEHD BITHOCATHCS 10 «CUHIPOMIB IOBEITHKI» ?

Y 4oMy moJisrae CHHAPOM TIOBEIIHKHU «3a0MBaHHS IIBSIXa» ?

SIxe 3 BU3HAUEHb HE BiIHOCUTKLCS 0 CHHIPOMY MEPEKOHAHB?

Slke 3 BU3HAYEHb BITHOCUTHCA J10 OCOOUCTICHUX CUHAPOMIB?

Sxuit 3 HaBeeHUX CIOCOOIB HE JOTIOMOKE BUPIIIUTH ITpodieMy O6ap’epiB?
XTO HAJIEKUTh O 00’ €KTIB CUCTEMHU KPEaTUBHOI'O MEHEIPKMEHTY ?

SIKi MOYKJITMBOCTI OpraHi3ailii He BITHOCSATHLCS JI0 CTUMYJIFOBAHHS KPEaTUBHOCTI?
[Ilo € xiro4oBUM (haKTOPOM OIIIHIOBAHHS PIBHS €KOHOMIYHOI €()EKTUBHOCTI
yXBaJICHHS pIIIECHB?

AxumMu He TOBHHHI OyTH 3YCWUISI KEPIBHUKIB IIOAO PO3BUTKY CHCTEMH
KPEAaTUBHOT'O MEHEI)KMEHTY ?

bap’ep y TBopuOoMy mporieci — 11e. ...

[I{o o3Ha4yae «M1)KOCOOUCTICHUNA BaAKyyM»?

[lo € MPUYNHOIO PUHITUITY «HE BUXOJUTH 32 PAMKI»?

SIKuit CHHAPOM 3MYIIY€ AEIKUX JIOACH OOsTHCS TBOPUOTO MUCICHHS?

Ckinbku 1HpOpMaLIHHUX OJIOKIB MOKE YTPUMYBATH CB1IOMICThH?

SIK moToNIaTH CHHIIPOM «pallioHAJIbHE €T0?7»

SAxoMy CUHAPOMY BIACTUBHUI BUCIIB «s MPALOI0 B KOMIaHii, a 1[e 03Ha4ae, 110
s HEe TBOpYA JIIOIUHAY?

Sxuit crioci6 He AOTIOMOYKE 3MIHUTH CBOT IEPEKOHAHHS ?

SKi nUIIXU TOTOMOXKYTh 3MIHUTH ceOe?

SAxa ¢Gopma KpeaTWBHOI AISUIBHOCTI, OKPIM 1HHOBAIITHOTO TPOPHUBY, MOXKE
MIPOSIBJISITUCS HA MIAMPUEMCTBI?

CKUTbKY € BUIB TBOPUUX OCOOUCTOCTEH?

Sk MOkHa onucaTy JBa BUJIU TBOPUOI OCOOUCTOCTI?
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TECTH JTVIA EK3AMEHY

1. KepiBHHUKY Cy4YaCHOI0 KpeaTHBHOI'0 THUILY HEOOXiIHO BMITH:

a) peTelbHO NO0OMpaTH MEPCOHaJI, BUBYATH Ta 3HATH TBOPYMI MOTEHIAN 1
3110HOCTI SIK 0COOMCTO KO>KHOTO MPAIIBHUKA, TaK 1 BCbOI'O KOJIEKTHUBY;

0) 3aKOHM aHAII3y, CHHTE3Y 1 MOPIBHSIHHS,

B) KOHTEKCT 1 0OMEXEHHS, €BOJIIOIIS 1 PEBOJIIOIIIS;

I') 30CePeKYBaTH CB1JIOMICTh JIFOJUHU HA IIEBHOMY 00’ €KTI;

1) BOJIOJITH IITYYHUM 1HTEJICKTOM.

2. Cporogni MeHea:Kepy NMOTPiOHO 3HATH, BMITH Ta BUKOPHCTOBYBATH B
NMOBCAKJAEHHI po0oTi:

a) HasIBHICTh 3B’SI3KIB MK €JIEMEHTAMH CYyKYITHOCTI;

0) pi3HI BUAM MUCIEHHS 3aJI€KHO BlJ BUPOOHUYMX CUTYalllil, 110 MOTPEOYIOThH
OPUMHATTS YIPaBIIHCHKUX PIIIEHb;

B) BUKOPHCTOBYBATH B MOBCSK/CHHIN poOOTI HAOyT1 3HAHHS 111 Yac HaBUYaHHS
B YHIBEPCHUTETI;

') 3HaTu 3aKOHU HbI0TOHA 1 BMITH X BUKOPUCTOBYBATH MpU NMPUUHATTI YP;

1) HAMaraTyucs OBOJIOJIBATH HOBUMHU 3HAHHSIMU.

3. CboroaHi MeHeaKepy NMOTPIOHO 3HATH Ta BMITH BUKOPHCTOBYBATH B
NMOBCAK/JAEHHIl po0oTi:

a) HeCTaHJIAPTHUH TTOTJISIT Ha CUTYAIlit0, OpTraHi3ailiio, Ha CBIT;

0) 3aKOHM aHaI3y 1 CHHTE3Y;

B) PI3HI BUJM MHCJICHHS 3aJI€)KHO BiJ] BUPOOHUYMX CUTYaIlli, 10 TOTPEOYIOTh
OPUMHATTS YIPABIIHCHKUX PILIEHb;

') IITYYHUH 1HTEJICKT;

1) peTPOYyKTUBHE 1 TPOTYKTUBHE (TBOpPYE) MUCIICHHS.

4. Ilpeanmerom nucuuniinu «KpeaTuBHUiI MeHEeT:KMEHT) €:
a) 00’ €KT yNpaBIiHHS,

0) ¢akTopu BHYTPIITHBOT'O CEPEIOBHIIIA;

B) 3aKOHH (Pinocodii;

') KpeaTUBHUH MPOIEC 1 MEXaHI3MH YIIPABIIHHS HUM;

1) CBIJIOMa CaMOPETYJIAILis JTIOIUHOO IsUTHHOCTI Ta TOBEIHKH.

5. O0’exT nucuuiuiing «KpeaTuBHUN MeHEIKMEHT» MPeEICTABJISAE CO00I0:

a) pi3HI BUIAU MUCJICHHS,

0) onvH 13 HAMIPSAMIB MEHEIPKMCHTY;

B) 30CEPEHKCHHS CBIJIOMOCTI JIIOJIMHU Ha TIEBHOMY 00’ €KTI;

T') IHTEJNCKTyaIbHUN 1HTEpPEHcC;

1) Opouec MPUUHATTSA YHOPABIIHCHKUX PIIIEHb 33 JIONOMOTOK IOCIHIIOBHOI
CYKYIHOCTI TIPOLIEAYP, IO YTBOPIOIOTH 3arajibHy CXeMY YIPaBIIIHHS TBOPUYMM IPOIIECOM.

42



6. K. CnizMeH BU3HAYUB KPEeATUBHICTD fK...

a) CUJIy JIIOJICBKOTO PO3yMy, SIKa CTBOPIOE HOBHH 3MICT IUISIXOM 3MiHHU 1
HAJIaroPKCHHSI HOBHX 3B’ SI3KiB;

0) BimoOpakeHHs IUTICHUX TMpPEAMETIB 1 SBUI Npu Oe3nocepenHii il
MOJIPA3HUKIB Ha OPTaHU YyTTH;

B) CYKYHHICTh LIJIECHPSIMOBAHUX [1i 1 BUNHKIB KEPIBHUKIB IM1ANPUEMCTBA;

T') 37IaTHICTh JI0 PYWHYBAaHHS 3BUYHOTO TIOPSIIKY PyXY 17I€H y MpoIieci MUCIICHHS;

1) pOJIb MUCJICHHSI, 1HTYIIlIT Ta TBOPYOCTI B YIPABIIHCHKIN TISIIBHOCTI.

7. Ha nymky E. ToppeHca, KpeaTUBHICTb — 1I€...

a) aKyMYJTFOBaHHS 171€1 1110/10 BUPIIIEHHS BUPOOHUYO-TOCTIOAAPCHKHUX TPOOIIeM;
0) 3arayibHa 3JJaTHICTb, AKa 0a3y€THCS HA KOHCTEJALI] 3arajJbHOTO 1HTEICKTY;
B) €HEpTiliHI 3yCHIIIS, CIPSIMOBaHI Ha JIOCATHECHHS PaIliOHAIBHOT METH;

I') CBIJJOMa CaMOPETYJIALIIS JIFOJUHOIO ISUTBHOCT1 M TOBEIIHKHU;

1) yIpaBIiHHS 1HHOBAaLIHUMH KOMaH/IaMH.

8. «KpeaTuBHicTB», 32 BU3HaYeHHsAM CiMIicoHa, — 1e...

a) BMIHHS pO3pOOJISITH OpraHi3auiiiHy CTPYKTypY;

0) cBigOMa cCaMOPETYJIALIS JIFOUHOIO JTISUTBHOCTI Ta TTOBEIHKH;

B) CYKYIHICTh J0O3BUIbHO-PO3NOPSIHUIBKUX YNPABIIHCHKUX BIHOCHH MIX
KEPIBHUKOM 1 I1JIETIINM;

) 3JaTHICTb 10 PYWHYBaHHS 3arajlbHONPUNHHATOrO, 3BUYHOTO MOPSAKY PYXY
171ef y mpolieci MUCJICHHS,

1) TEHEe3UC KPEaTUBHOCTI €KOHOMIYHOI CB1JIOMOCTI.

9. lx. I'iidgopa BUAIIMB HACTYIHI BJACTHBOCTI TBOPYOr0 MUCJICHHS:

a) MOODKHICTh, THYUYKICTh, OPUTTHAJIbHICTB;

0) HOBU3HA, KOM(OPTHICTb, CKJIQHICTB;

B) KOHTEKCT 1 0OMEKEHHsI, €BOJIIOLIIT Ta PEBOJIIOILIT;

I') 3B'A30K 13 paHille NpUUHATUMH YIIPABIIHCHKUMU PIILICHHAMM;

1) 3A1MCHIOBATH MONTYK 1 TeHEPYBaTH 171e1, BUKOPUCTOBYIOUH Pi3HI METOIUKH.

10. SIxi KOMIIOHEHTH BKJIIOYA€ 3MICT TEPMiHA «KKPEATHBHICTH)»?
a) CUCTEMHE 1 CTpaTeriuyie, KOHBEPreHTHE 1 AUBEPreHTHE MUCIICHHS;
0) KOMIIETEHTHICTh, 3/IaTHICTh JO TBOPUYOTO MUCIICHHS, MOTHBAIIIS;
B) npodeciiiHa NisIbHICTh MEHEIKEPA;

I') M3HAaHHS, CB1JIOMICTh, IHCTUHKT TOIIIO;

1) TBOPYMI MOTEHL1a] TPy '€HEepaTopIB 1JIEeH.

11. 3oBHilHA MOTHBAaIliA — 11€...

a) cyMa 3HaHb, SIKUMH BOJIOJII€ MTPAI[IBHUK;

0) mijcucTeMa IHHOBAIIMHOTO MEHEKMEHTY;

B) CTUMYJIIFOBAHHS MpaIliBHUKA 330BHI;

I') ICUXIYHUI TIPOLIEC CTBOPEHHS 00pa3iB MPEIMETIB 1 SBUIIL;
1) BIAMOBIIHUI MIKpOKIIIMAT y KOJIEKTHBI IIPaI[iBHUKIB.
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12. KpeaTuBHicTtsp — 11€...

a) HasIBHICTB 3B’ SI3KIB MIXK €JIEMEHTaMH CYKYITHOCTI;

0) MUCJICHHEBI OIlepallii;

B) IUTICHICTh IPUPOJHUX 1 HAOYTUX MCUXIYHUX BJIIACTUBOCTEH;

') TBOPYICTh, HOBH3HA, HAYKOBa 200 TEXHOJIOT14HA 1HpOpMAITis;

1) 3aJI€KHICTh KPUTUYHOT MACH 1JIeH B1J] TBOPUOTO MOTEHINIATY JTOCTITHUKIB.

13. /1o ocHOBHUX BHAiIB KpeaTHBHOCTI 32 ToppeHcoM BIAHOCATHCH...

a) TBOPYICTh, HOBU3HA, HAYKOBa a00 TEXHOJOTYHa iH(OopMAaIlis;

0) cyMa 3HaHb, SKUMH BOJIOJII€ MTPaIliBHUK;

B) HOBU3HA, KOM(OPTHICTh, CKJIAJIHICTh;

I') HaiBHA Ta KyJbTypHA KPEATHUBHICTb.

1) «OTIPaIlbOBYBAHHS» — 3/IaTHICTh JETAITBHO PO3POOIISATH 111€1, 10 3apOIITUCh.

14. InBeprentHe muciaenns /[x. I'indopaa Buginsge Taki BJacTUBOCTI:
a) CJIOBECHO-JIOTTYHE MHUCJICHHS,

0) «OODKHICTBY — 3AATHICTh IPOJYKYBATH BEIUKY KIJIBKICTh 171€H;

B) aKT MUCJICHHS, 110 B1JI0Opakae 3B’ A3KH, BITHOCUHU pEYEi;

') TEOPETUYHE 1 TPAKTUYHE;

1) TIOTJISAJT HAa TPOOJIeMY 3 pPI3HUX TOYOK 30Dy .

15. E. ToppeHnc BU3HAa4Ya€ TaKi BUAM KPEaTUBHOCTI:
a) KpeaTUBHICTh 3JI0POBOIO TIIy3]1Y;

0) nepBUHHY;

B) HaiBHY Ta KYyJIbTYpHY KPEaTUBHICTb;

I') BEJIUKY 1 Mally KPEaTUBHICTb;

1) KOMYHIKaTUBHY KPEaTUBHICTb.

16. M. boaeH BHOKpeMHB TaKi BUIH KPEaTUBHOCTI:
a) CHHTETUYHA, aHAIITHYHA, TPAKTUYHA;

0) KOMyHIKaTUBHA KPEATUBHICTb;

B) IHTEJICKT;

') KICTOpUYHA» Ta KOCOOUCTICHAY» KPEATUBHICTB;

1) IPAKTUYHE MHUCIICHHS.

17. Y 3axigHiii ICUX0J10Tii BUOKPEMJIIOIOTh:

a) 34aTHICTb MOTUBYBAaTH TBOPYICTh 1HIIMX;

0) 31aTHICTh aKyMYJIFOBATH (HAKOMWYYBaTH) TBOPUYUHN JOCBIJ 1HIINX;
B) IPAKTUYHE MUCIICHHS,

') KOTHITUBHY KPEaTUBHICTh;

1) BEJIUKY 1 Mally KPEaTHUBHICTb.

18. KorniTuBHa KpeaTHBHICTH BKJIIOYa€ B cele:

a) BepOabHy 1 HeBepOanbHy (00pa3Hy) KpeaTUBHICTH;
0) ocoOuCTICHY (KpeaTUBHY OCOOMCTICTh) KPEATUBHICTB;
B) EMEP/KEHTHICTh B OpPraHi3alisx;

I') KPEaTUBHICTh 3JI0POBOTO TIIy3]1Y;

1) BEJIUKY 1 MaJly KPEaTUBHICTD.



19. Binomuii TeopeTuk MeHeI:KMeHTY A. Mac/ioy noaijiie KpeaTHBHICTH
HA IBa BUJM:

a) CXWIBHICTh MIJXOJUTH JO BUKOHAHHS Jt000i poOOTH HECTaHIApTHO 3
eJIeMeHTaMH TBOPYOCTI;

0) KpeaTUBHICTh TAIAHTY 1 KPEATUBHICTh CAMOBHPAXKEHHS;

B) IEPBUHHUY 1 BTOPUHHUI;

r) abcTparyBaHHs ¥ y3araJibHEHHS,

1) HaiBHY Ta KyJbTYpHY KPEaTUBHICTb.

20. A. Macaoy Buaiiisie B KPeaTUBHOCTI CAMOBHPAKeHHS 1BA PIBHI:
a) CHHEpreTUYHMIA;

0) IHCTUHKTUBHHH 1 IOTCHIIHHHUIA;,

B) IEPBUHHUI 1 BTOPUHHUM;

I') IHTEJIEKTyaJlIbHUH;

1) pePOAYKTUBHUH 1 TPOAYKTUBHUU (TBOPUUIA).

21. AcnmeKkTH YNpPaBJiHCbKOI NPAKTHKH, W0 BIUVIMBAKTHL HA TBOPYY
AKTHUBHICTH MEPCOHAY, MOKHA PO3JIJIMTH HA TaKi OCHOBHI KaTeropii:

a) 30Cepe/KEHHS CBIIOMOCTI JIFOJIMHUA HAa IEBHOMY 00’ €KTI;

0) KOMyHIKaOelbHICTh, BMIHHS TPOBOJUTH TMEPETOBOPH, EPEKTUBHE
HaJIaro/)KyBaHHS KOHTAKTiB;

B) CTBOPEHHS YMOB JIJIsl CTUMYJIFOBaHHS KPEaTUBHOCTI;

I') MOCTaHOBKA 3aj1a4i, CBO001a JIiid, pecypcu;

1) Cy0’€KTH CUCTEMH KPEaTUBHOTO MEHEIXKMEHTY.

22. Ha TBOpYY AKTHBHICTh EPCOHAJIY BILIUBAKOTh:

a) IHTEJIEKTYaJIbHUN PO3BUTOK KEPIBHUKA;

0) 0Opa3He MUCIICHHSI, BAKOPUCTAHHS aHAJIOT1 Y MIPKYBaHHSX;

B) BMIHHS aKTUBHO CIIyXaTH 1 pO3MIPKOBYBATH Ta BUCTYIIATH MEPE]] Ay AUTOPIELO;

r) QyHKIIT KpeaTHBHOTO MEHEIKMEHTY;

1) CKJaJ poOouyoi Trpymnu, 3a0XOYEHHs BIJ O€3MOCepeAHIX KEpIBHUKIB 1
oprasizailiiiHa miaTpuMKa.

23. 5SIKi € 0CHOBHI iHTeJIeKTya bHi 31I0HOCTI 0c00MCTOCTI?
a) HOBU3HA, KOM(OPTHICTH, CKIAAHICTB;

0) CHHTeTHYHA, aHATITHYHA, TPAKTUYHA,

B) Ii3HAHHSI, CBIJIOMICTbh, IHCTUHKT;

') TEHE3UC KPEATUBHOCTI EKOHOMIYHOI CBIJIOMOCTI;

1) CaMOCTIiHICTb, TTHOMHA, IIIUPOTA.

24. IlpakTH4YHa iHTEJIEeKTYyaJIbHA 31aTHICTb — I1€...

a) YMIHHS NTE€PEKOHYBATH 1HIIKX y I[IIHHOCTI MEBHOI 171€T;

0) dopma opranizailii MMCUXOJOTIYHOI MISUIBHOCTI JIFOAWHU, SKA TIOJSATAE B
CIIPSIMOBAHOCTI ¥ 30CepeHKEHOCTI CB1JIOMOCTI Ha 00’ €KTaX;

B) Ii3HAHHSI, CBIJIOMICTbh, IHCTUHKT;

I') IMACUCTEMa IHHOBAI[IHHOTO MEHEKMEHTY;

1) PO3BUTOK HETaTUBHUX EMOIIIH.
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25. MucJjieHHs — 11e:

a) MpoIec BiI0OpaKEHHS JIFOJUHOIO TIPEAMETIB 1 SABHII 00’ €EKTUBHOI JIMCHOCTI
B IXHIX BJIACTUBOCTSX, 3B’ sI3KaxX Ta BIJHOCHHAX;

0) dopma opranizailii NMCHXOJOTIYHOI MiSUTBHOCTI JIFOAWHHU, SIKA IIOJISATAE B
CIIPSIMOBAHOCTI ¥ 30CepeHKEHOCTI CB1JIOMOCTI Ha 00’ €KTaX;

B) APYTUil KPUTUUHUN NIEP10]] Y ICUXIYHOMY PO3BUTKY JIUTHUHU;

I') M3HAaHHSA, CBIJIOMICTh, IHCTUHKT;

1) peNpOyKTUBHA JiSTIbHICTb.

26. Y NOHATTAX «KMUCJTECHHS» TA «IHTEJIEKT» CHIJIbHUM €:

a) 30CepeHKEHHS CB1OMOCTI JIFOAMHU Ha TIEBHOMY 00’ €KTI;

0) TeopeTHYHE MUCJICHHS, 110 CTUPAETHCS HA TCOPSTUIHHUNA 1HTEIIEKT;
B) mpo0sieMa MOTHBIB MTOBEIHKH;

I') ICUXIYHUI TIPOIIEC CTBOPEHHS 00pa3iB MPEIMETIB 1 SBUIIL;

1) aKT MUCJICHHSI, 10 BigoOpaXkae 3B’ 13K, BITHOCHHU peyeil.

27. /1o BUAIB MHUCJIEHHS BiJTHOCATD:

a) IITYYHHUI 1HTEJIEKT;

0) NMCUX1YHUI MpoIeC CTBOPEHHS 00pa3iB MPEIMETIB 1 SBUIII,
B) aHaJ13, CUHTE3, MOPIBHSAHHSA 1 y3arajibHEHHS;

I') HAOYHO-A110BE 1 HA0YHO-00pa3HE MUCIICHHS,

1) TEOPETHYHE 1 TPaKTUYHE.

28. /1o 0CHOBHUX BH/IiB MUCJIEHHSI HE BiITHOCATHCS:
a) HAOYHO-00pa3He MUCIICHHS;

0) CIIOBECHO-JIOT1YHE MHUCJICHHS;

B) HAOYHO-/I11OBE MHUCJICHHSI;

I') IHTEeNIEKTyaJIbH1 BIACTUBOCTI OCOOUCTOCTI;

1) orepaTUBHUN 00pa3.

29. /1o ocHOBHHMX (pOpM MHCJICHHS BIAHOCATBLCH:

a) acotriaiii, Cy/>K€HHs, BUCHOBOK;

0) AiSUIBHICTB, PE3yJIbTATOM SKOI € CTBOPEHHSA I1HIAWBIAYaJbHO HOBOTO,
HETMIOBTOPHOT'0, OPUTIHAIBHOIO;

B) HallBUIIUN pIBEHb Yy3arajlbHEHHS, XapaKTEPHUU IUIsl CIOBECHO-JIOTTYHOTO
MUCJIEHHS, B IKOMY B1J0Opa)XaroThCs ICTOTHI O3HAKH JIOCIIII)KYBAHOTO 00’ €KTa;

I') pEIpOLyKTUBHE;

1) IHTYiTUBHI MOYYTTS.

30. Acomiamii — me:

a) pyX AYMKH BiJl MOOJUHOKHUX CYJIKEHb JI0 y3arajibHEHUX;

0) enemeHTapHi 3B’SA3KU ySIBICHB 1 TOHATH MK COOOI0, 3aBIISKU SIKHM OJHE
ySIBJICHHS, TIOHSTTSI BUKJIUKAE 1HIIIE;

B) JISUIBHICTh, PE3YJbTATOM $IKOI € CTBOPEHHS I1HIUBIIyaJbHO HOBOTO,
HEMOBTOPHOTO, OPUTTHAIBHOTO;

I') Mi3HAHHS 3B’S3KIB MDK MpeaMeTaMH 1 SIBUIIAMH, 10 BU3HAYAETHCS SK
3a/I0BOJICHHSI TTI3HABAJILHOI OTPEOH;

1) [, 010 IPYHTYIOTHCSI HA YMOBHMX 3B’sI3KaX, K1 ()YHKLIOHYIOTh aBTOMAaTU4HO.
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31. CyxxeHHs — ue:

a) pyX JAyMKH BiJ 3arajJbHOTO CY/UKEHHS 10 CY/DKEHHS, IO BHpaXKae
YJaCTKOBHHU BHUNAIO0K;

0) CyKyIHICTh IPUPOJHUX KOMIIOHECHTIB TIOBEIIHKHU Ta TICUXIKH JIFOANHHY;

B) BiJ0Opa)KEeHHsI JIOT1YHMX 3B’SI3KIB MK MPEIMETaMU 1 SBUIIIAMU, 3a3BUYall, y
MPOIIEC] CYIKEHb IIOCh CTBOPIOETHCS a00 3amepevy€eThCs;

') HeabusKa €Hepris, 3aB35ATiCTh, HAIIOJICTJINBICTh, CMIJIUBICTh, BIICBHCHICTH;

1) NSUTBHICTD, SIKa TOJIsTae B 0OMiH1 1HPOpMAITIEI0 MIX JIFOAbMHU.

32. 3a po3ropTaHHsIM MUCJIEHHS OyBae:

a) pernpolyKTUBHE;

0) reHepyBaHHSI Ta OI[IHIOBAHHS 171€T;

B) aHAIITUYHE, TBOPYE Ta IHTYITUBHE MUCIICHHS;
') IUCKypCUBHE (BIATBOPIOBAJIbHE), IHTYITHBHE;
1) CAHOTCHHE.

33. SIki BM 3HAa€TEe MUCJIEHHEBI onepanii?

a) aHaji3, CHHTE3, IOPIBHIHHS, aOCTparyBaHHs Ta y3arajibHeHHS;
0) CIIOBECHO-JIOT14HI, €MOIIiiHI, 00pa3Hi;

B) onepaTUBHUI 00pa3;

I') ICUXIYHUHI IPOLEC CTBOPEHHS 00pa31B MPEIMETIB Ta SBHILL;

1) TUBEPreHTHE 1 KOHBEPT€HTHE MHUCIICHHS.

34. OnepaTuBHE MHCJIEHHS — I1€:

a) TICUX1YHUHN TIPOIIEC CTBOPEHHS 00pa3iB MPEAMETIB 1 SIBUIIL;

0) HA0OYHO-/T1H1OBE MUCJICHHS;

B) pO3B’sI3yBaHH 3a7a4 Ha 0a31 MOAEIIOBAHHS OIEPaTOpOM 00’ €KTIB JISUIBHOCTI;

r') TEOPETUYHUI aHAII3, SIKUW J1a€ 3MOTYy BU3HAUWUTH BIIACTUBICTH MPEIMETIB 1
SIBUIII;

1) TIOIJIAJl HAa TPOOJIEMY 3 PI3HUX TOYOK 30py.

35. OnepaTuBHuii 06pa3s — ue:

a) oOpas3Ha 1ch0pMaLuﬂ npo 00’€KT, siKa B1;[06pa>1<eHa y CBIZIOMOCTI;

0) BIHOOpa)K€HHS ULUIICHUX HpPEeaMETIB 1 sABMIL MNpu Oe3nocepenHil naii
MOJIpa3HUKIB Ha OPTaHH YYyTTS;

B) IHTEJEKTyaJlbHA IISUIbHICTH 1100 PO3B’A3yBaHHS Npo(eCIMHUX 3a/1ay;

I') FTEHE3UC KPEaTHBHOCTI EKOHOMIYHOI CBIJIOMOCTI;

1) T1MOO0Ke MPOHUKHEHHS B CYTh MTPOOJIEMU, I€TajJbHE BUBUCHHS i1 3MICTY.

36. IHTYITUBHE MHUCJICHHSI — [I¢ MUCJICHHS, LIO...

a) noJjsirae B 0OMiH1 1H(QOpMAIIEI0 MIXK JTHOJIbMU;

0) crpusie MOJOJAaHHIO HETATUBHUX E€MOIIIH 1 ICUXOJIOTTYHOMY O30POBIECHHIO
JTHOJUHY;

B) HApPOKEHE IITYYHUM 1HTEIEKTOM;

I') 301MCHIOETHCS Jy’K€E HIBUIKO 1 HE MA€ YITKO BUPAKEHUX €TaIiB, MIHIMAJIILHO
YCBI1JIOMJICHE;

1) CIIBICHY€ 3 HA0YHO-J1MOBUM 1 BEpOAJIbHUM Ta MAa€ BAXJIMBE HaBaHTAKCHHS
B CUCTEMI1 1HTEJIEKTY.
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37. SIki TpU piBHI iHTEJEKTYaJIbHOI AKTUBHOCTI BH 3Ha€Te?

a) CIJIKYBaHHS;

0) puTtopuuHi IPoOIIEMH, TOCTAHOBKA MPOOIEMH 1 3aCO0M BUPILLICHHS TIPOOIIEM;
B) aHAIITUYHE, TBOPYE U IHTYITUBHE MUCIICHHS;

I') CHHTETUYHE, aHaJITUYHE, IPAKTUYHE MUCIICHHS;

1) CTUMYJIbHO-TIPOAYKTUBHUMN, €BPUCTUUHUMN 1 KPEATUBHUIA.

38. KorniroJsor — me...

a) CIeIIaIiCT 13 TICUXOJIOT1i MUCICHHS;

0) IHTEeNeKTyaIbHUI 1HTEpPEIic;

B) CIICLIAIICT Yy Taly31 ITY4YHOTO 1HTEICKTY;
I') EMEP/KEHTHICTh B OpraHizalisx;

1) MEHEKEp KOHIICTIITIH.

39. Sdki iHTeJieKTyaJIbHI BJIACTUBOCTI 0COOMCTOCTI, IO 3YMOBJIIOIOThH
NPOAYKTHBHICTh MUCJIEHHS, 1Or0 TBOPYMII XapakTep?

a) IMUCKYpPCUBHE, aHAJITUYHE 1 pENPOTyKTUBHE MUCIICHHS;

0) MBUAKICTH, IITUOMHA, IITUPOTA, CAMOCTIMHICTD 1 THYYKICTh MUCJICHHS,

B) CAHOTE€HHE Ta MATOT€HHE MUCIICHHS;

I') yMIHHA IEPEKOHYBATH 1HIIUX Y LIIHHOCTI HOBOI 1]1€;

1) HapOJPKEHE MITYYHUM 1HTEIEKTOM.

40. MucaennesBi aii — e aii 3...

a) popMyIIIOBaHHS TIIOTES;

0) TEOPETUYHOTO PO3B’sI3yBaHHS TBOPYMX 33]1ay;

B) aHaJI13y, CHHTE3Yy Ta MOPIBHIHHS;

I') IITYYHUM 1HTEJICKTOM;

1) 00’eKkTamu, 1110 BijjoOpaxeHi B 00pa3ax, ysSBJICHHIX 1 MOHITTSX.

41. MeHemxepy HeOOXiTHO BOJIOAITH TAKUMHM TUIIAMH MUCJTEHHS

a) OakaHHs1, IHTEPEC;

0) MopuB, EPEKOHAHHS, CBITOTJISI;

B) TPUMATH Ha poOOOYOMY CTOJII MPEAMETH, 5Kl HAIUXAIOTh 1 CTUMYJIIOIOTh
TBOPYE MUCJICHHS;

I') ONITUMI3yBaTH ()aKTOPU BHYTPIIIHHOTO CEPEAOBUIIIA;

1) aHATITUYHE, 3eMHE, 00’ €HYyIOYE.

42. CaHoreHHe MM CJIEHHS CIIPUSIE:

a) BUCYHEHHIO 0e37i4l HeUiTKO c(OpMYJIbOBAaHUX 1 HE 0 KiHLSA O(GOPMIICHHX
LIeH;

0) penpoIyKTUBHOMY MHUCJICHHIO;

B) HEPBOBOMY 30Y/DKEHHIO Ta IICUXOJIOTIYHOMY 3pUBY;

I) TOJOJAaHHIO HEraTUBHUX €MOI[d 1 TMCUXOJOT1YHOMY O370pPOBJICHHIO
JTHOHU;

1) TOCWJICHHIO HAMPYKEHOCTI Ta BAHUKHEHHIO MICUXIYHUX PO3JIAIIB.
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43. IlaToreHHe MUCJIEHHSI CIIPUSIE:

a) pO3BUTKY TBOPYOTO MUCIICHHS;

0) MOCUJICHHIO HAIIPY>KEHOCT]1 Ta BAHUKHEHHIO TICUX1YHUX PO3JIaJIiB;

B) IMOJOJIAHHIO HETaTMBHUX €MOIIM 1 TICUXOJIOTIYHOMY O370pPOBJICHHIO
JIIOJIMHU;

I') aHaII3y, CHHTE3Y Ta IMOPIBHIHHIO;

1) PO3BUTKY CBITOTJISATY.

44. 3a HOBM3HOI0 i OPUTIHAJBLHICTIO MUCJIEHHS OyBae€:
a) HAOYHO-00pa3HE;

0) AMCKYpCUBHE;

B) CJIOBECHO-JIOT1YHE;

I') pENPOIYyKTUBHE 1 IPOJYKTUBHE (TBOPUE);

1) TEOpETUYHE.

45. 3a xapakTepoMm 3aBJaHb MUCJIEHHA OyBae:
a) TEOPETHYHE 1 TPAKTUYHE;

0) penpoyKTUBHE;

B) JUCKYPCHBHE;

I') CJIOBECHO-JIOT1YHE MUCJICHHSI;

1) CTUMYJIbHO-TIPOTYKTHBHE.

46. InTe1eKTya/IbHA AaKTUBHICTH — 11€:

a) TBOPYICTh Ta 1HTEJIEKT;

0) TBOPYICTh SIK JEpUBAT IHTEJICKTY, 3aJOMJICHHH dYepe3 MOTHUBAIIHY
CTPYKTYDY, sIKa a00 rajpMye, a0 CTUMYJIIOE IXHIl BHSB;

B) HE CTUMYJIbOBAHE 330BHI MMPOJIOBKEHHS MUCJIEHHS, SIKE HE 3BOJUTHCS Hi /10
3arajJbHUX PO3YMOBUX 3/1I0HOCTEH, HI 7O MOTHUBAIiHHUX (HAKTOPIB PO3yMOBOI
ISUIBHOCTI;

I') EBpUCTUYHUH 1 KpEaTUBHUI PIBHI IHTEJIEKTYaJIbHOI aKTUBHOCTI;

1) peakilisi Opra”i3My y BIANOBi/Ib Ha HECIIOAIBAHY Ta HANPY>KEHY CUTYAIIIIO.

47. J1o inauBiayaJbHUX 0C00JIMBOCTEH MUCJICHHS BITHOCUTHCS:
a) BUJ IHTEJIEKTYaJIbHOT TIsUTbHOCTI;

0) MpaKTUYHE MUCIICHHS;

B) CaMOCTIMHICTb, INTMOWHA, IIUPOTA;

r) SIHyciaHChbKE MUCITICHHS;

1) PO3BUTOK HETAaTUBHUX €MOIIIH.

48. 3 AKHMX MOCJHIIOBHUX €TAMIB CKJIAAAETHCA METO] BUPIIIEHHA TBOPYHUX
3agau?

a) CaMOCTIHHICTh, TTIMOWHA, UPOTA;

0) MPOJIyKTUBHE 1 PENPOIYKTUBHE, TEOPETUUHE 1 TPAKTUYHE MUCIICHHS;

B) KPEaTUBHOCTI €EKOHOMIYHOI CBIJIOMOCTI;

I') BU3HA4YCHHS MpoOIeMu, TeHepyBaHHS 176, BIAOID 1716 1 peaizailis pillieHHs;

1) BUCYHEHHs1 Oe3iui HediTKO c(HOpPMYIHOBAHUX 1 HE JO KIHIS OGOPMIICHUX
IIeH.
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49. KonBepreHTHe MHUCJICHHS — 11€:

a) OOKe MPOHUKHEHHS B CYTh MPOOJIEMH, IeTallbHEe BUBUEHHS 11 3MICTY;

0) mpoiiec BioOpa)KeHHsI JIFOJIMHOI0 MPEIMETIB 1 SIBUI 00’ €KTUBHO1 T1MCHOCTI
B IXHIX BJIACTHBOCTSX, 3B’ s13Kax 1 BIJHOCHHAX;

B) NOTJIS] HA MPOOJIEMY 3 PI3HHX TOUOK 30DY;

I') KOHCTPYKTHBHA KPUTHKA Ta «J0POCIIa» MaHepa MOBEAIHKH;

1) ontumizarlis (pakTopiB BHYTPIIIHHOTO CEPEAOBUIIIA.

50 luBepreHTHEe MUCJICHHS — LI€:

a) IITYYHUH 1HTEIIEKT;

0) ¢opma opranizamii MCUXIYHOI JISUTPHOCTI IIFOJWHM, SIKa TIOJNSITAE B
CIIPSIMOBAHOCTI ¥ 30Ce€peHKEHOCTI CB1IOMOCTI Ha 00’ €KTaX;

B) TIOTJISLJT HA MPOOJIEMY 3 PI3HUX TOYOK 30DY;

I') KOHCTPYKTHMBHA KPUTHKA Ta «JI0POCIIa» MaHEepa MOBEAIHKH;

n) GaxxaHHs1, IHTEpeC, MOPUB, IEPEKOHAHHS, CBITOTJIS.

51. InTenexkr — ne:

a) ¢aHTazis, ysiBa, HAYKOBUM ITIIX1]I;

0) BIIHOCHO CTiiiKa CTPYKTypa PO3yMOBHX 3/10HOCTEH, IO SIBJISIE COOOIO
NO€IHAHHA JOCBIAY 1 3HaHb, HAKJIAJICHUX Ha TaKl IPUPOJIHI PUCH, SIK JONMUTIUBICTD,
BUHAX1IJIMBICTh, KMITIIHBICTb;

B) HAYKOBHH M1JIX1J 10 PO3BUTKY KPEaTUBHOCTI;

I') OPUTIHAJIBHICTh, CIIOHTAHHA THYYKICTb;

1) MOBA, IOBTOCTPOKOBA MaM'siTh, PO3BUTOK YSIBH.

52. Y cTpyKTypi iHTEJIeKTY BUALIAIOTH TaKi (paKkToOpH, sIK:

a) BUKOPUCTAHHS aHAJIOT1M Y MIpKyBaHHSIX;

0) ehexTUBHE HAJATOHKYBaHHS KOHTAKTIB;

B) BMIHHS pO3MIpPKOBYBAaTH Ta BUCTYIIATH ME€PE] Ay UTOPIELO;

I') CIOBHUKOBUM 3amac, pPO3YMIHHS CJiB, HIBUJKICTb MOBJICHHS, JIETKICTh
orepyBaHHs 1H(POPMAIIIEI0, MPOCTOPOBA OPIEHTAIIis], ACOIIaTHBHA MaM'siTh, IIBUIKICTh
CIPHUIHSATTS, JIOTIYHE MUCIICHHS;

1) CKOHLICHTPOBAaHUW JTOCB1J] pO3B’sI3aHHS MPOOJIEM.

53. Cepea 0CHOBHHMX BH/IB iHTEJIEKTY CJIiJi BAOKPEMHUTH:

a) TOCB1J pO3B’sI3aHHS MTPOOJIEeM;

0) BUCOKI OpraHi3aTopchbKi 3A10HOCTI;

B) KOMYHIKa0€IbHICTB;

r) MeTo1 (PIHAHCOBO-BAPTICHOTO aHATI3Y;

1) JIIHTBICTUYHUHN, B13yaJIbHO-TIPOCTOPOBUIN, MI>KOCOOUCTICHHM 1 COIliaIbHUM.

54. Ilix ocodUCTICTIO CJIix PO3yMiTH:

a) LUICHICTh BpPOPKEHMX 1 HAOYTHX IICUXIYHUX BJIACTUBOCTEH, SKi
XapaKTEpU3yIOTh 1HIUBIJIA, 110 POOUTH HOTO YHIKAJIbHUM;

0) TBOpul 3a1aTKU OCOOMCTOCTI;

B) CBIIOMY CaMOPETYJIAIII0 JIIOJAWHOK [ISUIBHOCTI Ta IIOBEIIHKH, IO
3a0e3rnevye MoI0JIaHHs TPYAHOIIIB MPU JOCATHEHHI L1JICH;

I') JISJIBHICTD, SIKa MOJsrae B 0OMiHI 1HPOPMALII€l0 MIX JIFOJIbMH;

1) Ipoliec TeHepyBaHHS 171eH.
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55. JIo 0CHOBHHX 03HAK 0COOMCTOCTI BiTHOCATHCS:

a) CUCTEMHHU IETEPMiHI3M, MEXaHIYHUN JIE€TEPMIHI3M;

0) mimecnpsaMOBaHICTh, BOJISI, CBIJOMICTh, MOBHI 3110HOCTI;
B) OakaHHsI, IHTEpEC, IOPUB, MIEPEKOHAHHS, CBITOTJIST,

I') CAHOTCHHE Ta MaTOTCHHE MUCJICHHS,

1) HETaTUBHI €MOIIii.

56. HeoOxinHo BuaiauTH Taki GOpMH ICHXOJIOTIYHOI CIPAMOBAHOCTI
oco0ucTocTi:

a) ¢dopMa CHIpsSIMOBAHOCTI OCOOUCTOCTI, IO MPEACTABISIE COOOK CHUCTEMY
NepPEKOHaHb, SIKI 3yMOBJIIOIOTh BUOIP KUTTEBOTO MIJISAXY 1 JOMOMAraloTh YCBIJIOMHUTH
000B’SI3KM JIIOJMHHU MEPEJI CyCIiIbCTBOM;

0) dopma copsIMOBaHOCTI, 3a SKOK KIHIIEBA METa, 3aJ0BOJICHHS NOTPEO
NPOSBIISIETHCS SIK HAWBHILA JJOCKOHATICTD;

B) MIOPUB, OaKaHHS, IHTEPEC;

') OPUTIHAJILHICTh, CHOHTaHHA THYYKICTb;

1) OaxaHHS.

57. KpeaTuBHicTh 0COOMCTOCTI — LI€...

a) CYKYITHICTb IPUPOJIHUX KOMIIOHEHTIB NOBEAIHKH 1 ICUXIKH JIFOJIUHU;

0) 3maTHICTH MO3KY BimoOpaxkatu 00’ €KTUBHY IIWCHICTH y (OpMi BiAUYYTTIB,
ySIBI€Hb, TYMOK;

B) HAyKOBI BIIKPUTTS HA PiBHI MApaJUIM, «HOBI HAIIPSIMU B MUCTELITBI;

') CXWIBHICTD JIFOJUHU J10 TBOPUYOCTI, IMOB’SI3aHOI 31 CTBOPEHHSIM MaTepiajibHO-
ITYXOBHMX I[IHHOCTEH, SIKI MAIOTh SICKPABO BUPAXKEHE CYCIUIbHE 3HAYCHHS;

1) CIJIKYBaHHS.

58. Tpancdopmaniiina KpeaTUBHICTH — 11€:

a) KOMOIHATOpHA KPEaTUBHICTB;

0) Hapo/pKeHHS HOBOI i€l HUIAIXoM KOMOiIHyBaHHs (aCOIIIFOBaHHS) BIIOMHUX
1JIeH;

B) KOJIEKTUBHA TBOPYICTb;

') METO/1 BUSIBJICHHS JYMOK 32 JIOIOMOTOI0 1HTEPB’10;

1) TEHEpYyBaHHA SICKpAaBHX 1/1€i: 1€ HAayKOBl BIJKPUTTSA Ha PIBHI Mapajurm,
«HOBI1 HANPSAMHU B MUCTELTBI».

59. JocaigHUIbKA KPEATHUBHICTH — 11€:

a) 3HAXO/DKCHHS «OlIuX IUIsAM», (OpMYJIIOBAHHS IMPOOJIeM; TBOPYICTH, IO
MOJISITa€ B IOCIIIPKEHH1 3MICTY MEX 1 MOTEHI[ay KOHIENTYaIbHOTO MPOCTOPY;

0) TpaHcdopmariiiina KpeaTUBHICTb;

B) HAYKOBI BIIKPUTTS Ha PIBHI MapaJurM, «HOB1 HAIIPSIMU B MUCTEIITBI;

I') CXWIBHICTh JIOAWMHU JO TBOPYOCTI, TBOPYOi MIsUIBHOCTI, TOB’sI3aHO1 3i
CTBOPEHHSM MaTepiajbHO-AYXOBHUX LIIHHOCTEH;

1) HOBI XYJOXXHBO-€CTETHYHI 1€l Ta MIAXOAU J10 KOHKPETHUX TBOPIB 1
IPOJYKTIB.
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>

6. KPUTEPII OLIIHIOBAHHS 3HAHB 3O YBAUYA

Bianosiab 3100yBaya oiHIOETHCS HA:

Ouinky A (90-100) — sAx00 NOBHO Ta INIMOOKO, PO3TOPHYTO, MPABUIIBHO Ta

OOIpYHTOBAHO BUKJIAJIEHO MaTepial:

>

3100yBay BUSBIISE TIMOOK] 3HAHHS YCi€T MPOrpaMu HaBYaIbHOI AUCIUTITIHU;
B1JI0Opakae 4YiTKE 3HAHHS TEPMIHIB, IPABUIBHO (OPMYIIIOE BIANOBIIb, POOUTH
BJIACHI BUCHOBKH H y3araJibHEHHS;

3aCTOCOBY€ TEOPETUYHI 3HAHHS HA MPAKTULl, POOUTH BJIACHI BUCHOBKH U
y3arajJbHEeHHS,

BOJIOJII€ HABUYKAMU 1BEHT-aHAI13y MAaCOBUX 1 €JIITAPHUX ITPAKTHUK;

PO3yMi€ MOXJIMBOCTI Cy4aCHUX HAyKOBHMX METO/IIB 1 BOJIOJIE€ [IUMU METOJaMU
Ha PiBHI, HEOOXITHOMY IS BUPIIICHHS MPAKTUYHUX 3aBJlaHb, 10 MOCTAIOTh
MIpY BUKOHAHHI MpodeciiHuX 000B’ A3KIB.

Ouinky B (82-89) — sixiio nmpaBuiibHO Ta OOTPYHTOBAHO BUKJIAJACHO MaTepial:
3100yBay BUSBIISIE 3HAHHA YCIET MPOTpaMy HAaBYAIbHOI AUCIIUTLTIHY;
B1JI0OpaXkae 4YiTKE 3HAHHS TEPMIHIB, IPABUIBHO (POPMYIIIOE BIANOBIIb, POOUTH
MIEBHI y3araJibHeHHS;

alie BIAMOBIAbL HE MICTUTh YCIX HEOOXIIHUX BIJOMOCTEH NP0 MpEeaAMET
3alMTaHHS,

HasIBHI HE3HAYH1 HETOYHOCT! Y BUKOHAHHI MPAKTUYHUX 3aBAAHb.

Ouinky C (74-81) — sk1110 MpaBUJILHO BUKIIAJICHO MaTepial:

BiI0Opaka€ 3HAaHHSA TEPMIHIB, JIOTIYHO (POPMYJIIOE€ BIAMNOBiAb, ajie HasBHI
HE3HAYH1 HEJOJIKH y PO3KPHUTTI 3MICTY IMOHSATh, KaTEropiid, 3aKOHOMIPHOCTEM,
HEYITKI IXHI XapaKTePUCTUKH;

HasiBHI HETOYHOCT] Y BUKOHAHHI MPAKTUYHUX 3aBAaHb.

Ouinky D (64-73) — sxkmo BiANOBiAL 3100yBad € IOBEPXHEBOIO,

HCAOCTATHBO apryMCHTOBAHOIO!

>

€ HEMOBHOIO, HE MICTUTh YCIX HEOOXITHUX BIJOMOCTEH TMPO MpPeaMET
3alMTaHHS,

€ HE 30BCIM NPABWIBHOK: HASBHI HEIOJIKH Y PO3KPHUTTI 3MICTY IOHSATH,
KaTeropii, 3aKOHOMIPHOCTEH, HEUITKI 1X XapaKTepUCTUKU;

CBITYHMTH MPO HASBHICTH MPOTAIWH y 3HAHHAX, 30KpeMa HE 3aCBiUy€ TTOBHOIO
MIpOIO 3HaHHSI OCHOBHUX MOHSTh, KOHIEIIIIH, KaTeropii;

HE MICTUTh NOCUJIaHb Ha JIITEPATYPY;

BUKJIa/ICHA 3 TIOPYLIECHHSM JIOT1KU MOJAaHHs MaTepiany.

MICTUTH 0araTo rpaMaTUYHUX, TPyOUX CTUITICTUYHUX MTOMHJIOK 1 BUIIPABJICHB;
Ouinky E (60-63) — k1o BiamoBiab 3100yBaya € MOBEPXHEBOIO:

CBITYUTH MPO HASIBHICTH MPOTAIWH y 3HAHHAX, 30KpeMa HE 3aCBIUy€ MOBHOIO
MIpOIO 3HAHHS OCHOBHUX TIOHATH, KOHIISIIIIIH, KaTeropii;

BUKJIaJICHA 3 TIOPYIICHHSIM JIOTIKH MOJaHHS MaTepiany.

Ouinky FX (35-59) — skmo 3100yBa4 HE BIJMOBIB Ha IMMOCTABJICHE MUTAHHS

a0o0 BIANOBIJb € HENMPABUIHHOIO:
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- HE pO3KpHBAE CYTHOCTI IMUTAaHHs, a00 K JAOIYIIEHO I'pyOl 3MICTOBHI MOMUJIKH,
Kl CB1IYaTh MpPO BIACYTHICTh BIAMOBIIHUX 3HAaHb Yy 3A00yBaya 4YM ix
0E3CUCTEMHICTh Ta MOBEPXOBICTH;

- HE 3HAa€ OCHOBHHX IOJIOK€Hb HABYAJILHOI JUCIMIUIIHK Ta MPUHIIMIIB aHATI3y
CUTYyalliii; He BMi€ C()OpPMYJITIOBATH BIACHY JIYMKY Ta BUKJIACTH ii.

» Omuinky F (1-34) — skiio 3700yBay He BiJIBilyBaB 3aHATTS, HE BIIMPAIIOBaB iX,
HE MpOosBIISAB OaKaHHS MI3HABATH HABYAJIbHY AUCHUILIIHY.

[Ixana oninroBanusa: HanionaarHa ta ECTS

. . . Oninka 3a HAiOHAJBLHOIO IITKAJI0I0
Cyma 6aJiiB 3a BCi BUIH Ouinka ;
HABYAJIbHOI iSVIBHOCTI ECTS AT EK3AMEHY/3a1iKy, KYPCOBOTO
MPOEKTY (POOOTH), NPAKTHKHU
90-100 A Bigmiaao
82—-89 B Hobpe
74-81 C
64-73 D .
60-63 E 3a10BIIILHO
35.59 FX HE3aI0BIILHO 3 MOKIIMBICTIO
MOBTOPHOTO CKJIQJaHHSI
1-34 F HE3aI0BLIBHO 3 060B’ﬂ3KOBI/IM
MOBTOPHUM BUBYCHHSM JUCIUILTIHU
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